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AGREEMENT

THIS AGREEMENT (hercinafter referved to as the “Contract”), vaade and ertered into
on March 8, 2007, by the Regional Transportation Comraission of Southern Nevada (hereinafter
referred to as “RTC”) and Laidlaw Transit Servicss, Tnc. authorized and existing under the laws
of Delaware, and authorized to do business in the State of Nevada (hereinafter referred to as the
"Contractor”), provides for the Contractor to supply paratransit services in the Clark County
area, as described balow.

WITNESSETH

WHEREAS, RTC conducted a competitive procurement process to select a provider of
paratransit services compliant with the complementery pararansit requirements of the
Americans with Disabiliies Act of 1990 (ADA) for the RTC's public transportation system,
known 28 the Citizens Avea Transit Systert (hexeinafter referred to as “CAT System”);

WHEREAS, pursuant to that process, RIC selected the Contractor to provide core
Americans with Disabilities Act complementary paratransit services for the CAT System, as
described herein (hereinafter referred to as “CAT ADA Paratransit Services”);

WHEREAS, through the competitive procurement émcess referenced above, RTC also
selected the Contractor to provide certain transportation services désigned to meet the needs of
senior citizens (Sentor Transportation) and certain other non-ADA paratransit services
(CATSTARY;

WHEREAS, the CAT ADA Paratransit Services, Senior Transportaion and CATSTAR
are collectively referred to as “Specialized Services”; and

WHEREAS, the Contractor is competent to perform the services described hergin and
desires to enter into this Contract with RTC for the pmvisibn of such services;

NOW THERERORE, in consideration of the mutual promises hetreinafter given, it is
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mutnally agreed by and between the Contractor and RTC as foliows:

ECTION 1 DEFINITIONS

As used in this Contract:

(a)  Americans with Disabilities Act of 1990 (ADA). The term “Americans with

Disabilities A',ct-of 1990” or “ ADA” means the statute enacted by the United States Congress as
Public Law Number 101-336.

(b)  Assumed Annual Service Hours, The term "Assurted Anmual Service Hours”
means the range of service houxs (with an identified floor and ceiling) on an annual basis that
is anticipated by RTC to meet the requirements of the Contract, The Assumed Armual Service
Hour range for each year of the Contmc.t and for each option year is set out in Sectiori 4 of this
Contract,

(¢)  Best and Final Offer. The term “Best and Final Offer” or “BAFO” means the
final, written proposal made by the Contractor in respohse to a written request by RTC after
the conclusion of discussions with proposers, and submitted by the date and time specified in
RTC's written request.

(d) CAT ADA Paratransit Sexvices. The term “CAT ADA Paratransit Services”
has the meaning set forth in the Recitals to this Contract,

(¢) CATCOM. The term “CATCOM" refers to the Citizens Area Transit (CAT)
Communication systemn used by RTC in suppaft of radio dispatch activities, The CATCOM
paratransit systerh integrates the Specialized Services scheduling and dispatching software
{currenily Trapeze I’ASS) with. Global Positioning System (GPSybased Automatic Vehicle
Locator (AVL) functions {currently Orbital TMS Orbead). Tt includes data transmissions from

equipment, and emergency alarm systems. All information interfaces with other RTC
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computer systems.

(H CATSTA-R‘. The term “CATSTAR” refers to specialized non-ADA services
provided through subscription trips for individuals kraveling to and from social service
agencies that provide sheltered workshop employment opportunities.

()  Conbract. The term “Contract” means this agreement between RTC and the
Contractor. |

(h) Contragtor, The term “Contractor” means the firm, company, corporation,
parinership, or association executing this Contract as an entity providing the services specified
herein.

{i) Conitactor General Managex. The term “Contractor General Manager” means
the person identified by the Contractor an approved by RTC, responsible for carrying out the
Contractor's duties under the Co_nl'racb

6 Days. The term “days” means calendar days recognized by RTC, unless
otherwise specifically noted.

(k) Deadhead The term “Deachead” means movemient of a Reverme Vehicle,
without passenger(s), from the garage or yard to the origin poin of the first brip identified on
the daily trip manifest, and from the destination point of the lagt trip identified on the daily

trip manifest to the garage or yard.
()  Deadhead Time. The term "Deadhead Time” means the period of time a

Revenue Vehicle is engaged in a Deadhead movement,

{m) Deployment Plan, The terlm “Deployment Plant” means the organization plan
indicating the specific stait and stop times on each day for each Reverniue Vehicle,

(n) Dispatch. The term “Dispatch” means the funclion of assigning, inhcluding

through radio communication, Revenue Vehicles and operators fo cover scheduled paratransit

00A16-00006
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trips and Senior Transportation services.

{o)  Facilities. The term “Facilities,” in gemeral, means RTC provided buildings,
structures, and grounds identified in Appendix E and buildings’ related equipment listed in
Appendix H. Where sections and subsections in this Contract specifically identify exclusions
of Contractor responsibility for actual facility portions, those sections and subsections will
control the definition of “Facilities” as it relates to fhose secﬁms_ and subsections.

{(p)  Facility Maintenance. Facility Maintenance is the work required to preserve or
restore buildings, grounds, utilities, systems, and equipment to original condition or such
condition that it can be effectively and efficiently used for ifs intended purpose.

{q) Federal Transit Admixﬁsh‘aﬁun' (FTA). The term “Federal Transit
Administeation” or “BTA” means the Federal Transit Administration of the United States
Department of Transportation or its successor entity.,

()  Flexible Demand Response (FOR). The term “Flexible Demand Response” or
“FDR” refers to an advanced reservation community service demand response provided to

eligible seniors,

(s) Governi dy of the i yanspoitation Cormmission of Southe
Nevada. The term “Goveming Body of the Regional Tranéportation Coramnission of Southern
Nevada” or “RTC Governing Body” refexs to the elected representatives of the entities of Clark
County, Neva_da, including the County of Clark and the cities of Las Vegas, North Las Vegas,
Henderson, Boulder City, and Mesquite, who make up the voting membership of the Regional
Transportation Commission of Southern Nevada.

(¢  Holiday Schedule The term “Holiday Schedule” means a modified schedule
to provide a different level of transit setvice on designated days.

{u)  Late Trip. A "Late Trip” is any one-way leg of a itip where the Revenie
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Vehicle does not arrive at the passenger’s pick-up address by the end of the on-time windaw.

(v}  Manifest. The term “Manifest’ means the list of passenger trips provided by
RTC staff to the Contractor o be carried out on CAT Specialized Services, and includes, at a
minimum, the following information: customer name, pick-up and drop-off addresses, pick-up
time, trip identification number, equipment used by the passenger, authorization for Pergonal
Care Attendant (PCA), number of guests, payment status, and special instructions (such as
directions or conditions). The manifest may be either electronic or printed.

(w)  Missed Trip, A "Missea Trip” occurs when a vehicle does not arrive to pick-up
a passenger within 30 minutes of the end of the onvtime window.

(x On-ime 'Performagce‘ The term “On-time Performance” for paralransit
services means the performance of passenger trip pick-ups within the On-Time Window as
defined by RTC. “On-Time Performance” for SilverSTAR means arriving at a time point
within one minute of the scheduled time,

{y) OnTimg Window. The term “On-Time Window" means the allowable
deviation from the scheduled passenger pick-up time, defined in minutes. . The scheduled
passenger pick-up time is the time appearing on a Manifest, that RTC indicated fo the
passenger that the passenger is' scheduled to be picked up. For purposes of Specialized
Sorvices allowable deviation will be from five (5) minutes before to twenty-five (25) minutes
after the schediled pickeup time stated on the Manifest,

(z})  Proposal. The term “Proposal” refers to the wtilten document submitted by the
Contractor in résponge to the Request for Proposals (RFD),

(aa) Public Hearing. The term “Public Hearing” means an open forum in which the

opinions and concerns of the public community are solicited.

{bb) Regional Transporfation Commission (RTC)  The terms “Regional

RTC000020

00A16-00008

571



Transportation Cunmwissiop,” “RTC,” and “Commission” shall refer to the Regional
Transportation Commission of Southern Nevada, the designated Metropolitan Planning
Organization for Clark County, Nevada,

{c} Revenue Vehidle. The term “Revenue Vehicle” mesns any vehicle utilized to
provide Specialized Services catrying Fare-paying passengers in RTC’s transportation service
area in accordance with this Contract,

{(dd) RIC General Manager. The term “RTC General Manager” means the General

Manager of the RTC or the person designated in writing by the RTC General Manager to carry
out hia or her duties under this Contract.

(ee) RTC Project Manager. The term “RTC Project Manget” means the individual
designated by the RTC General Manager to administer the RTC's responsibilities under the
Contract or the person designated by the RTC Project Manager to carry out his or her
responsibilities under the Contract.

) Run The term “Run” for Silver-8TAR means the work assignment for a
specified vehicle assigned to one fixed llmlte.

(gg) RunTime. The term “Run Time" for Silver-STAR refets to the time in revenue
service for a specified vehicle assigned to one fixed route.

(hh) Schedule. The term “Schedule” means the sequence of the manifest, which
instructs e vehicle aperator regarding required pick-up and drop-off times.

(i)  Semior Trapsportation. The term “Senior Transportation” means non-ADA
sexvices marketed fo passengers 62 and older and provided through Silver-STAR and FDR.

(i) Sexvice I{dg;_s. The ferin “Service Hours” means the time that begins when a
Reverme Vehicle amives at the first pick-up location on a manifest for ADA Paratransit,

CATSTAR and DR or time point for Silver-STAR and that ends when the Reverwe Vehicle
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compietes the last drop-off on the manifest or time point for Silver-8TAR, provided, however,
that Service Hours do not include those Hmes when a Revenue Vehicle is out of service for
vehicle operator lurich; refueling, mechanical breakdown, or other operational variation which
waould remove a velticle from availability for revenue service.

{(ki} Bervice Operation Date, The term “Service Operation Date” refers to the date
on which service operations under this Contract begins, which is specified in Section 3(a) as
July 1, 2007.

(1)  Bilver-STAR. The term "Silver-STAR” refers to a community service one-way
loop pravide for Senior Transportation.

(mm) Solicitatipn. The term “Solicitation” means en Invitation to Bid, Request for
Proposals, or other form of document used to procure equipment or services.

{nn) Specialized Services. The term “Specialized Services” means a combination of

services offered by the Regional Transportation Commission of Southern Nevada to address
the specialized transportation needs generally met through regular fixed route transportation,
for individuals such as some persons with disabilitics amd/or some serior citizens,

(00} Suppert Vehicle. The term “Support Vehicle” means any vehicle needed to

support the operation and maintenance of Specialized Services provided in accordance with

this Contract, including, but not limited to, cars, vans, tow trucks, liftequipped vans, and

service trucks,

(pp) System. The term “System” means a complete and organized sum of integral
parts that make up a working unit such as hardware, software, mechanical, electrical and
structural systems. ‘Examples include, but are not limited to, bus washers, building structures,

flooring, fire/life safety, plumbing, mechanical, electrical, pneumatic, HVAC and lighting

systems.
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(aq) Time Point, The term: “Time Point” will be used in reference to Silver-STAR
ser'vice and means a fixed gengraphic point where a vehicle is designated to depart irt Revenue
Service at a specified time.

() Trip. The term “Trip” means the one-way movement of a passenger on CAT
Paratransit Gervices from thiat passenger's pick-up location to his or her drop-off location as
designated on the vehicle operator's manifest.

(ss})  Trip Time. The term “Trip Time” means the amount of time scheduled for one

Revente Vehicle to complete a trip.

SECTION 2. STATEMENT OF WORK

(d  InGeneral

(1)  Tbassist RTC in complying with the paratransit services provisions of Title II

of the Americans with Disabilities Act {ADA), and to enhance the provision of public
tansportation generally in RTC's service area, RTC selected the Coniractor through a
competitive procurement process, to operate Citizen Arvea Transit (CAT) ADA Paratransit
Services, Specialized non-ADA CATSTAR services, and Specialized Senior Transportation,
collectively referred to as CAT Specialized Services, ;[‘hé CAT ADA Paratransit Services
system provides door-to-door baratmnsit ta ADA-eligible passengers in a service area that
includes the urbanized greater Las Vegas Valley area of Clark County as outlined in
Appendix C, Service Characteristics. As set out more fully in subsection {d) of this Section,
the Conbwactor's responsibilities will include the hiring and training of personnel adequate i
for the operalion and maintenance of RTC-provided facilities as well as RTC-provided
and/or Contractor-provided Specialized Services vehicles and the dispatching of those

vehicles based upon passenger scheduling performed jointly by the Contractor and RTC
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and apon manifests génerated by RTC. The Contractor will also be responsible for assisting
RTC in the developinent and maintenance of palicy direction and standards for the day-to-

day administration of Specialized Services provided under this Contract,

TIT

(2)  The Contractor’s perforimance shall be in accordance with the Contractor's
Proposal (attached hereto as Appendix A), as modified by the Contractor's BAFO (attached
hereto as Appendix B), and the obligations of this Contract, including the Appendices
hereto, However, in the event of a conflict between the Contractor’s Proposal or BAFO and
the requireinents stated in this Contract, the latter shall prevail

3) This Contract and the RFP; all addenda to the RFF, and Contractor's response
theretd, which are all incorporated herein in their entivety by this reference, shall constitute
the entite agreement between the parties hereto with respect to the subject matter herecf,
and shall supersede all prior discussions between the parties. Except as set fotth herein this
Contract may only be modified by mutual written agreement of the parties. The terms and
conditions of the Cantract or a subsegquent written agreement shall control in the instance of
any conflicts I-Jetwe_en this Contract and the RFP, all addenda to the RFP, and contractor’s
response thereto,

(b)  Project Organization. -« A clearly defined allocation of responsibility for all
services is critical to the successful adminjstration of this Contract,
{c} ° Responsibilities of RTC, -~ RTC's responsibilities shall be as follows:
) Administration
(A)  Establish operating and maintenance requitements for the Contractor in

this Contract, including any amendments or supplemental agreements
to this Confract.

(B)  Ildentify and plan for new and revised services and development of
service scopes for compeHtve procurement in accord with the
Transportation Improveinent Program/Shore Range Transit Flan.
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(C)  Providing cantinuing service pianning and capital planning, short and
long range planning, in accordance with the Plapning Policies and
Procedures adopled by the Commission,

(D) Develop and jmplement policies on issues related to RTC's public
transportationi serviees, including, but not limited to, service area, hours
of service, and fares.

()  Coordinate informational seports.

(F) Camy out marketing activities, including the publication of
informational brochures, and matexials that increase the accessibility for
visually and hearing impaired persons it accordance with the ADA,

(G)  Administer a vehicle adverbising program for RTC-owned vehicles.

(H)  Pay the Contractor for services properly rendered.

(1) Administer and monitor this Contract and inspect the performance of
the Conftractor for compliance with the Scope of Service and the
Contract,

M Audit all of the Confractor’s records, including but not limited to, cost,
performance and compliance with contractual requirements.

(K)  Comply with Federal, State and loral laws and regulations.

(L) Provide Contractor with official notice and direction for all meetings, at
which the Contractor is responsible for the presentation of information.

Fargs

(A)  Establish and evaluate fare policies and the fate structure.

(By  Audit reporting processes for accuracy of data and calculations.
Opeations

{A) Provide ({either ditectly or by contract) a certification service to
determine eligibility of applicants for ADA para transit services.

{B)  Maintain a current record of clients eﬁgible for its ADA, non-ADA and,

where applicable, senior transportation services. Provide information
from such records as may be necessary for the Contractor to perform its
responsibilities unider the Contract.

10
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D)

(E}
(F)

(&)

(H)

Develop and maintain parameters for use fn the deployment,

scheduling, and irip manifest development in cooperation with the
Contractor.

Provide (either directly or by contract) a complete customer service
information anl reservation telephone line, including customer volce
phone and TDD service.

Investigate unsafe practices.

Provide (either directly or by contract) facility security systems at the
Integrated Bus Maintenance Pacility (IBMF) to include building access
control, camera systems atd alarms,

Provide (either directly or by contract) facility security systems at phe
Bunset Maintenancs Facilily to include access gate conbrol, building
access control, camera systems and salarms,

Provide cellular telephones for Road Supervisors for communication
with Radio Dispatch,

Facilities, Maintenance, and Rolling Stoek

(A)

(B

©

(D}

(E)
¥

Install and maintain facilities in accordance with Barrier Free Design
Standards issued in the September 6, 1991, Federal Register, 49 C.F.R.
Parts 27, 37 and 38, “Transportation for Individuals with Disabilities;
Final Rule,” a5 amended, '

Provide administrative and operations office space, vehicle storage, and
vehicle maintenance facilities as specified in Appendix E for use by the
Contractor in connection with the perfoimance of Contract services,

Provide the Revenue Vehicles used for CAT Specislized Services for use
in provision of the service components described in this RFE, mark those
Reverme Vehicies with appropriate logos and paint schemes, s equip
those Revenue Vehicles with tires, radios, fareboxes and a camera
recording system. The current fleet or Revenues Vehicles Is Iisted in
Appendix F.

Provide Compressed Natural Gas (CNG) and diesel fuel dispensing and
monitoring equipment, CNG and diesel fuel and approptiate back-up
fueling points as identified in Appendix J. Maintain the CNG fueling
sltes,

Maintain the standby generator(s).

Determine six (6) months in advance of the opening of the Sunset

|
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Maintenance FRacility whether RTC will assume the full facility
maintenance responsibilities, amiend the Contract to accept the Dest and
Final Offer (BAFO) cost submitted by the Contractor regarding the
Contractor assuming the maintenance tesponsibilities for the Paratransit
portion of the Sunset Maintenance Facility, or conduct furgher
negotiations with the Contractor to assuime a lienited portion of the
maintenance respansibilities at the Sunset Maintenance Facility.

(5. Technplo i ﬁmni

#)

®

Provide and maintain access to various computer soffiware programs
which are appropriate for performing the operational functions listed
below. The software listed below is currently in use by RTC:

)] Trapeze PASS 4.71; Maintaining eligibility information, generating
and revising manifests, and conducting radio dispatch functions
within the Specialized Services scheduling and dispatch softwaxs.

) ORPAC FuoelOmat: Performing fuel and fluid management.
(Formerly Raypac Network, Inc, (RN1)).

{if) Ron Turly Associates (RTA): For the purpose only of Revenue
Vehicles provided by the RTC, coordinating vehicle maintenance
for the useful lives of those Revenue Vehicles.

(ivy MP2 Maintining RTC-provided Facilities maintenance tracking.

(v)  Otbital TMS ORBCAD: Radio communications, vehicle tracking
through GES based and AVL, and mobile data terminal interface
for manifest dissemination,

(v}  Security Management System: The system primarily comprised of
closed circuit television (CCTV), access conirol, imtrusion
detection, and duress buttons.

Provide licenses, both portal access and system specific, for given
operational busiriess use for software items identified in subsection (A)
above. ‘

{0 Review requests from the Contractor for access to system software
beyond that already in use and render decision(s) regarding the
requests based on business need as determined by RTC.

() Charge the Contractor, through a one time deduction from the

monthly invoice payment, for additonal portal and software
Hoenses for access to Trapeze, ORPAC or TMS ORBCAD beyond
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()
as follows:

U

©

©)

(E)

G

(©G)

the level that RTC determines is necessary to petform the services.

Provide for any changes to CATCOM equipmment and procedures, and
offer Train-the-Trainer enhancement training,

Provide and maintain host compuier hardware and infrastructure
associated with the CATCOM radio dispatch systems.

Over the course of the contract term, if RTC implements any chianges to

any of its designated software, the Contractor will be required to
participate in scheduled training and to make any necegsary
adjustments to-implement the new software program.

P‘urchase, install and maintain required CATCOM radio, automated
mobile data terminal (AMDT) and autematlc velicle locator (AVL)
equipment for use in Contractor-provided vehicles.

Provide maintensnice to equipment associated with the CATCOM
system and for other equipment {natalled on RTC owned vehicles,
including the digital surveillance system and fareboxes.

Responsibilities of the Confractor. ~ The Contractor’s responsibilities shall be

Administration

{A)

(B

©

©)

(B}

Provide qualified. personnel having hansit management, paratrarisit
operation, safety/security, and facility/ vehicle maintenance experience,
including CNG fuel maintenance experience, necessary to operabe the
CAT Specialized Services transportation systems.

Provide and maintain all office equipment and supplies nzeded for
operation of the contracted CAT Specialized Services tramsportation
system including, but not limited to, all computers, including hardware,
softwaze required by the Contractor to perform its own administrative
Functions, and peripherals, all fumniture, and all copiers and facsimile
equipment.

Pay monthly telephone bills, utility bills, end other associated expenses
for contracted CAT Specialized Services.

Assist RTC in marketing in accordance with RTC’s marketing plans and
other marketing activities as determined by the RTC Project Manager.

Refer all RTC-related tnedia inquiries to RTC, and cooperate in
providing public information through RTC.
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(2)

(3)

{G)

(H)

@

)]
&)

L

M)
M}

{©)

Provide all required reports in a Hmely manner and maintain written
and verbal commuriications with the RTC to the satistaction of the RTC
Project Manager.

Comply and/or assist with RTC's monitoting and auditing programs
including, but not necessarily fimited to, Section 5335 (a) filings and Title
VI submittals,

Apgist RTC staff in developing improvements to the services contracted.
Cooperate and assist with RTC's programs, including but not limited to
vidership or customer satisfaction surveys that may be periodically
undertaken.

Attend regularly-scheduled and special meetings with the RTC staff or
with RTC at the request of staff.

Raspond promptly and precisely to RTC staff requests for information.
File operating, financial, and performance reports and invoices in a
timely manner in order to allow RTC to review their content or
incorporate the data into reports and plans as appropriate for timely
delivery to the final user.

Prompiy notify RTC of any deficiencies in proposed CAT Specialized
Services system expansion, alterations, and/or service reductions.

Provide insurance coverage as required in this Contract.

Submit uarterly reports ouflining compliance with the Contractor’s
Disadvantaged Business Enterprise (OBE) Plan.

Assure complisnce and enforcement of all RTC passenger rules as well
as RTC policies and procedures as provided by RTC.

Fares

)

(B)

Coliect fares, retain cugtody of fares, and tabulate fare receipts in a
manner that complies with RTC's established fave policy. Refer to
Appendix C for list of fares.

For passengers who do not pay the full fate, notify RTC through the
Fare Non-Payment Acknowledgement form process (Refer to Appendix
R).

Operations

14
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&)

(B

©)

(D)

(E)

(S)

M
X

(X

Provide Specialized Services as specified in the corresponding Service
Characteristics, Appendix C of this Contract.

Assign a dedicated full-time Contractor Project Manager who will be '

rasponistble for managing all agpects of the Contractor’s performance of
Contract activities and responsibilities.

Provide radio dispatch service in accordance with the RTC's trip
reservation booking process and manifest development by means of a
system that is compatible with the RTC's practice and software,

Receive and respond to calls on the day-of-service from passengers
checking on the status of pre-scheduled trps,

During business hours, and where rot contractually provided by RTC;
provide adequately trained staff ot sub-contractor personnel ko access
control points where the general public may otherwise access the facility
unchallenged, for example the adminstrative lobby.

Bupervise CAT Speclalized Services with Road Supervisors dedicated to
Specialized Services in accordance with the Staffing and Persormel
Program included as Appendix 5. The on-road, dedicated Road
Bupervisors will respond to and take corrective action with respect to
passenger incidents and in-service failures such as accidents, vehicle
breakdowns, equipment failures, and jammed fareboxes.

Meet or exceed &ll operations, equipment and maintenance
requirements established in the Contract.

Meet or exceed performance and safely standards as described in the
submdtted proposal end the Safety, Security and Emergency
Preparedness Plan included as Appendix L to this Conttact and
provided under separate cover.

Meet or exceed employee hiring, retention, and training standards
gpecified in this Contract and proposed. by the Confractor in the plan
submittals,

Investigate accidents and unsafe practices.

Cogperate with law enforcement agencies with respect to security
activities on-board buses and élsewhere.

Report immediately to the RTC Project Manager ot designee, all
accidents (inchiding passenger related accidents). In addition, report
any other non-routine event or -operaticnal deviation that reaults in
consequences to a CAT Specialized Services customer or to a RTC-
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provided Revenue Vehicle.

(M)  Provide information necessary for the RTC to file Section 5335(a) reports
to the National Transit Database (NTD) for the FTA.

(N) Utilize RTC-owned snd/or operated fuel facililies identified in
; Appendix | for the fueling of Revenue Vehicles or absorb the costs of
fucling Revenue Vehicles at alternate sites without prior approval from
the RTC Froject Manager or designee. RTC will not provide fuel nor
reimburse the Contractor for the fueling of Support Vehicles.

(O) Maximize productivity of Specialized Setvices resources (both
Contractor and RTC resources) in a manner consistent with RTC
direction, and where applicable; ADA regulations and guidelines.

(P)  Assist in developing processes for optimnizing trip manifests generated
by RTC using the Specialized Services resources (both Contractor and
RTC resources) in a manner consistent with RTC direction, and where
applicable, ADA regulations and guidelines.

(@)  Provide recommendations to RTC staff regarding demand management,
attd assist RTC in the identification and implementation of
“noriraditional” transit services designed to manage demand.

(R}  Assist in developing ﬁrocesses for optimizing trip menifests generated
by RTC using the Specialized Services scheduling and dispatch software
(Trapeze PASS).

{(8)  Assistin expanding the knowledge base and extending the expertise of
RTC scheduling staff, and train Contractor dispatch staff to optimize
productivity.

(T)  Assist RTC with provision of satne day service.

(U)  Assign staff to perform data entry of the manifests to assure that all data
required by RTC are correctly entered into the Trapeze system, Refer to
Appendix P for the Trip Edit/Trip Audit Process.

' 4 Facilities

(A) Maintain the RTC-provided Facilities dedicated t0 CAT Specialized
Services at the paratransit portion of the IBMF and maintain all related
integrated systems including the autoniatic bus washes(s).

(8) Develop a Faciliies Maintenance Plan (FMP) (to be incleded as
Appendix G of this Contract) that identifies the factors to accomplish the
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&)

©

)

®

©)

mhaintenance of the facilities, equipment, and systems, The FMP will
include the following:

{if  Reporting forms, schedules and procedures for all maintenatce

activities,

(i}  Preventive Maintenance Program/Plan (PMP) idenlifying the

daily, weekly, monthly and yearly preventive maintenance tasks
and mspectons; including an inventoty of all facility fixed assets,
task lists, frequencigs, and schedules for preventive maintenance.

(i) Notification process to RTC of any deficiencies in the Facilities or

any. elements of the PMP that are not being accomplished in the
time scheduled,

Develop a fire and emergency evacuation plan in accordance with State
and local ordinances of the applicable jurisdicons in which the
maintenance facilittes are located.

Share, with other uset(s} of the IBMF, maintenance costs for:

) Commercial Driver's License (CDL)/Roadeo course, including

costs for paving, landscaping any related expenses.

iy  The two IBMF access roads.

(iif) Secunty booth at the Simmons Road vehicle access gate and the

personrael cost for staffing this booth,

Agcurately maintain the data in the RTC specified facilities maintenance
software (currently using MP2).

Submit a storm water pollution prevention plan in accordance with
Appendix M, as required by the Nevada Depariment of Environmental
Protection, and renew the plan annmally, as required,

Administer the data within the Security Management System located in
facilities under the control of the Contractor.

Maintenance and Rolling S

(A)

Maintain all Revenue Vehicles and equipment, whether RTC-provided
or Contractor-provided, necessary for performance of the Contract;
tepair or replace any RTC-provided Revenue Vehicles and equipment
that are damaged, lost or stolen during the duration of the Contract; and
mark ali Contractor-provided Revenue Vehicles with appropriate logos
and paint schermes
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(B)

©

)

B

(F)

(G)

L

Y

Provide, maintain, fuel and repair all Support Vehicles used in
sapporting the Specialized Services specified in this Contract. The
Support vehicles and all associated expense, including insurance, parts
and tepait, are the sole responsibility of the Contractor and are subject
t audit by RTC.

Provide adequate and appropriate shop equipment and gpecial tools as
necessary to perform the necessary maintenance tasks of Revenue
Vehicles except for those normally and permarently affixed to the
building or grounds at the IBMF or the Sunset Bus Maintenance Facility.
A list of the tools permanently affixed to the IBMF is set out in
Appendix H,

Acquite and mainkain a parts inventory adequate for the type and
number of Revenue Vehicles in the fleet,

Promptly notify RTC of any deficiencies in RYC-provided Revenue
Vehicles, or of any defictencles with Contractor-provided vehicles that
would resultin nok meeting the daily provision of service,

Prompily notify RTC of any problems with delivery of fuel required to
keep the Revenue Vehicles in operation ae described in Appendix C,
Service Characteristics.

Provide on-road, dedicated Road Supetvisors to respond to and take
cotrective action with respect to incidents and in service failures such as
equipment breakdowns, accidents, jammed fareboxes, and passenger
incidents,

Provide, and replace if necessary during the life of the Contract, non-
revenue wheelchair accessible vehicles for use by Road Supervisors.

In the event that RIC's vehicle level no longer adequately supports
ridership demand, provide sufficient vehicles to meet the excess demand,
cither by purchase, lease or from ifs existing corporate inventory.

{ii  The Conivactor and RTC agree to work cooperatively to determine
the most cost effective and fastest method of providing vehicles.

i) Contractor and RTC will work together to evaluate the
appropriate method of payment fo the Contractor for the actuwal
vehicles used. Payment may include, but is not limited to, an
adjustiment to the hourly service rafe; a one-time payment for the
‘Contractor purchase price; a short term payment plan based on
manufacturing deadlines; ora monthly lease agreement
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6)

i)  Contractor will obtain approval from the RTC Project Manager, or
designes, prior to actvating in Revenue Service the vehicles
reférenced above.

(iv) Compliance with bhis subsection may qualify as an exception to
the Prohibition of Pass-Thwough Payroents under Section 7.

Technology Bauipment

{4)

(B)

©

©)

()

®

©)

{H)

Provide Information Techtology infrastructure for normal business
operations to include, but not limited to, an appropriate network,
intextiet access, Email, efc.

Maintain all Contractor computer hardware, infrastruchrre, software,
and peripherals, including an approptiate computer systems security
and antivirus progam, _

Provide appropriate computer hurdware and a computer moden (Refer
to Appendix I to interface with the RTC host computer system and to
operate the dispatch software provided by and used by RTC, RTA
vehicle management softwatre, and ORPAC fuel management software,

Maintain and tpkeep of RTC-required computer hardware and RIC-
provided software, including, but not limited to, the RTA fleet
management, ORPAC fuel management equipment, and MP2 (or other
approved) facilities maintenance software. (Al RTC computer
hardware is identified in Appendix L}

Ovey the course of the contract term, if RTC implements any changes to
its designated software, the Contractor will be required to participate in
schedtded training and to make any necessary acdjustment to implement
the new software program.

Provide a telephone system that will accommodate the business needs of
the Contractor, and provides the infrastructure to receive, place in queue,
and record calls form passengers checking on the status of pre-scheduled

trips.

(i The Contractor will need fo provide automated reporting
capabilities to validate the acceptance rate and the hold time

{evels.

Comply with RTC Information Technology requirements as set out in
Apperdix K of this Contract.

‘Pay for portal and software Heenses for access to Trapeze, ORPAC, of
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TMS ORBCAD beyond those licenses for which RTC has determined

there to be a business need,

Lo

SECTION 3, TERM OF CONTRACT

(3  Contract Term. - The term of this Contract is for a period of three (3) years with

two (2) two (2) year options as described holow in subsection (b). Service under the Contract

will commence on July 1, 2007 at 12:01 a.m.

by  Options. - R"l‘C_ will have the option of extending this Contract for two (2)
additional two {2) year periods commencing respectively the day after Year 3 of the Contract
and the day after Option Period 1 of the Contract. RTC will provide the Contractor with notice
of whether it intends to exercise an option at least 120 days before the end of the Contract year
then in effect {Year 3 or Option Period 1).

{r)  Extension of Contract. — During Year 3 of the Contract and Option Periods 1

and 2 of the Contract, the RTC will have the right to exercise an extension of the Coniract of
up to 120 days by providing the Contractor al least sixty (60) days advance written notice. In
the event that RTC exercises the right to extend the Contract, the Contractor shall perform all
Contract services at the same rates as are applicable for the Contract year during which the
extension is exercisecl.

(44  Transition. — At the completion of this Contract term, or in the event of a
termmination of this Conlract prior to the completion of its term, the Contractor shall reasonably
cooperate in any prv;lcurement process conducted by RTC and in any transition to a new
contractor to ranage and operate Specialized Services {including, but not limited to, the
provision of access io RTC-owned vehicles and the Facilities, coordination of equipment

transfers, and related actions).
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SECTION 4, COST OF SERVICE
(a} Rate of Compensation. — The cost of service to be paid by RTC to the

Contractor shall include all services identified in the Confract based upon the combined

service hour ranges as follows;

CONTRACT YEAR 1
ASSUMED ANNUAL SERVICE HOURS COST PER SERVICE HOUR
470,490 to 516,921 $52.18

CONTRACT YEAR 2
ASSUMED ANNUAL SERVICE HOUES COST PERSERVICE HOUR
497,584 1o 546,693 $53.19

CONTRACT YEAR 3
ASSUMED ANNUAL SERVICE HOURS COST PER SERVICE HOUR
527,771 to 579,806 $54.14*

OPTION PERIOD 1 OYE

ASSUMED ANNUATL SERVICE HOURS COST PER SERVICE HOUR
Contract Year 4
558,815 to 613,995 555,75
Contract Year 5 |
592,651 to 651,186 $56.79 *
OPTION PERIOD 2 (TWQ YEARS)
ASSUMED ANNUAL SERVICE HOURS COST PER SERVICE HOUR
Contract Year 6 .
624,602 to 686,305 $58.31
21
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Contract Year 7

666,266 to 742,098 $59.76

* In the event that Sunset Mainitenance Facility is availabie for Contractor use, the rate as of the
month of Contractor occupancy shall be $54.47 for Conlract Year 3.

{b)  Base Contract Period. -~ Year 1 of the Contract shall commence on July 1, 2007,
and s.;hall end one year thereafter. Year 2 shall commence on July 1, 2008, and shall end one
year thereafter, Yeat 3 shall commence on July 1, 2009, and shall end otie year thereafter.

()  Option Periods. -- In the event that RTC exercises the first Option, Year 4 of the
Contract shall commence on July 1, 2010, and shall end one year thereafter, and Year 5 of the
Contract shall commence on July 1, 2011, and shall end one vear theeafter. In the event that
RTC exercises the second Option, Year 6 of the Contract shall commence on Jaly 1, 2012, and

shall end one year thereafter, and Year 7 of the Contract shall commence on July 1, 2013, and

shall end one year thereafter.
SECTION 5. INVOICES AND PAYMENTS

{(a)  Rate and Scope of Compensation. -- The Contractor shall be compensated by
RTC for the services performed under this Contract solely on the basis of the service hiour rate
(as provided in Section 4 of this Contract) provided however, that start-up costs shall be
treated separately, This compensation covers all of the Contractor’s costs associated with this
Cantract, including the~ cost of operating services, acquiring, maintaining, repairing, and
replacing Re\}eliue Vehicles (including parts and components) and other equipment, and
maitttaining and repairing the Facilides.

(b)  Starf-Up Costs. The Contractor shall submit separate monthly invoices for

start-up costs in an amount not to exceed the start-up cost estimate of $279,050 provided in the
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BAFO. 'The start-up period shall begin on the date of the Notice to Proceed and continue
through July 31, 2007,

{e)  Invoice Submittal. - The Contractor will submit a monthly invoice to RTC for
the hours of service provided under this Contract. Prior to submittal of the invoice, the
Conftractor is required to have completed the trip edit and audit process as established by RTC
and set out in Appendix P. The invoice must be accompanied by all of the reports required by
Secdon 26 of this Coniract. RTC may withhold payment if ali required reports do not
accompany the Contractor’s invoice,

()  Marking of Invoices. ~ Invoices for payment will be so marked, to include a
reference fo the Contract number and a purchase order number, and will be consecutively
numbered. The Contractor shall provide a separate invoice for each of the services provided
and shall forward the invoices to:

Accounts Payable

Regional Trangportation Commission
600 S. Grand Central Parkway

Las Vegas, Nevada 89106-4512

(¢}  Reservation by RTC. - RTC reserves the right to request any and all
information to support any charges submitted in the invoice. The RTC Project Manager may

withhold payment for services that he or she believes were improper, failed to meet service

specifications, or were otherwise questionable, and may offsel liquidated damages, to the

extent chargeable under Section 9, against any payment due.

{f) Payment Period. - Payment will be made within thirty (30) days of verification
and acceptance of the invoices by the RTC Project Manager.

(&)  Final Payment. — RTC may withhold from the monthly payment for the last

month of the Contract an amount which RTC believes, in good faith, o be sufficient to address
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any potential overpayments that need to be reconciled in connection to the Contractor’s final
invoice and any outstanding payment issues in connection with Contract close out. Upon
termination of the Contract, the Contractor shiall submik to RTC a final invoice accorapanied by
| all of the reports required by Section 26 of t‘ms Contract and including any other financial or
accounting informationneeded for Contract close out. RTC shall pay all amounts in such final
jnvoice not in dispute within thirty (30) days of vesification and acceptance of the invoice by
the RTC Project Manager. The Coniractor and the RTC Peoject Manager shall meet promptly

to attempt to resplve any remaining disputed costs or charges or other ocutstanding issues.

SECTION 6. ADJUSTMENTS FROM_ASSUMED ANNUAL SERVICE HOURS
’ RANGES

{a)  Rate of Compensation. -~ Section 4(a) of this Contract inclucles the Contractor's
rates of compensationi based on service hours. Section 4(a) also includes the range of service

hours ko which the rates apply.

(b)  Lack of Service Houxs, — In the event that the total number of service hotrs

during any Contract year is Tess than the floor number of service hours as set out in the
applcable Asswned Annual Service Hours range, either party may request a renegotiation of
the rate applicable to those hours that are ]ess‘ than the number of such floor hours.

(e} Excess of Service Hours, ~ In the event that the total number of service houts
j.p!{)\.'ided during any Contract year is in excess of the ceiling number of setvice hours as set out
i the applcable Assumed Anpral Service Fours range, eiﬂxer pacty may request a

renegotiation of the rate applicable to those hours that are in excess of the number of such

ceiling hours.

(d)  Modification of Scope of Wotk, — In the event RTC substantially modifies the |
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scope of work, indluding but not Hmited to, the expansion of the service area, hours of sérvice;
significant changes in policy, maintenance requirements and performance standards;
pravigion of facilities; or if Federal, State or local legislation or regulations are passed which
mandate increased costs to Contractor in providing services hereunder, RTC and Contractor
shall renegotiate in pood faith rates set forth in Sgctibn 4.

(e}  Nepotiation of Rate Adjustments. -- Any adjustment in rates resulting from
this.Section shall be negotated on an annual basis. Any rate increase sought by the Contractor
shall be supported by full documentation of costs.

(/)  Temporary Medifications. -- Notwithstanding the preceding provisions of this
Section, RTC may direct the Contractor to make temporary modifications in the services

provided or the schedules in order to address short term operating problems or issues.

SECTION 7, PROHIBITION OF PASS THROUGH FAYMENTS
(a}  General Rule. ~ The Conkractor will only be paid by RTC based on the rate of

compensation specified within Section 4 of this Contract. If the Contracior determines that it
needs new or additional equipment or property that RTC is contractually obligated to provide
under Section 2(c), it will aubmit a written request for such items to RTC,

{b})  Provision by RIC. - If RTC determines that it is obligated to provide such
property or equipment or deterrnines, in its reasonable t'iiscretion, that such property or
equipment is otherwise necessary for the provision of services, RTC may obtain such needed
property or equipment for the Contractor.

{¢)  Acguisition by Contractor. — RTC may, in exigent circumstances, permit the
Contractor to purchése needed property or equipment directly, but only with prior written

approval of RTC,
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(d)  Contractor Responsibility, -~ Property or equipment purchased by the

Contractor in a manner that does not comply with the process in this Section will be at the sole

expense of the Contractor.

SECTION 8. INVENTORY

{a}  In Generil. - An Initial Inventory and st of all equipment, wols, Revenue
Vehicles, and other property of CAT Specialized Services, as compiled pursuant to the closeout
inventory conducted with the preceding service provider of CAT Specialized Services is set
forth in Appendix T, The Contractor may, in its discretion, negotiate the purchase of any
property owned by the preceding servi;:e provider necessary for CAT Specialized Setvices
operations.

(b} Use of Equipiment Materials and Otliet Property. - The existing equipment,
materials, and other property owned or leased by RTC may be utilized by the Contractor
during the term of the Contract for the provision of CAT Specialized Services, provided that
the Contractor will be responsible for returning any RTC-owned equipment, tools, Revenue
Vehicles, and ofher property in accordance with subsection {c) of this Section at the
termination of this Contract. In the event any property that the Contractor is obligated to
supply under Section 2(d) of this Contract requires replacement during the Contract term,
such replacement will be at the cost of the Contractor.

(9  Return of RTC-Owned Propetty. — The Coniractor will be responsible for
treturning to RTC, at the termination of tlis Coniract, all RTC-owned squipment, tools,
Revenue Vehicles, and other property of equi&ﬁlent type, value, and condition as that
identified in the Initial Inventory,'nomal wear and tear excluded, other than property that

was acquaired by the Contractor at its own expense and for which it was not reimbursed by
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RTC. In the event that RTC and the Contractor have made 2 written agreement(s) over the life
of the Contract for RTC to retain permanently Contractor-purchased items, these items so
identified will not be removed.

(d}  Final Inventory, -« RTC will conduct a final inventory during the last month of
the Contract.

(1 If any RTC-owned equipment, tools or other property is determined, on the
basis of a comparison to the Initial Inventory, to be missing, damaged, or otherwise
unavailable for use, the Contractor will be responisible for elther replacing such equipment,
tools or other property or compensating RTC for its replacement value. RTC may dednct
any amounts due to RTC for the replacement of RTC-owned equipment, tools, or other
property from the final monthly payment due to the Contractor,

(2) I any RTC-owned Revemue Vehicle is determined, on the basis of a
comparison to the Initial Inventory to be missing, damaged, or otherwise unavailable for
use, the Contractor will be responsible for repairing such Revemse Vehicle to the satisfaction
of RTC (both with respect to time and quality of repair), or either réplacing such Revenue
Vehidle or compensating RTC for its replacement value. RTC may deduct any amounts due
to RTC for the replacement of RTC Revenue Vehicles from the final monthly payment due
to the Contraclor.

(e)  Lroperty Dispasition. - During the term of the Contract, the Contractor will, in
consultation with RTC, identify any RTC-owned equipment, tools, Revenue Vehicles or other
property that the Contractor believes o be obsolete or no longer needed for project services,
RTC may sell 61 otherwise dispose of such property in accordance with any applicable Federal

or State Jaw. The proceeds of such sale will be the property of RTC.
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SECTION 6. LIQUIDATED DAMAGES
(a)  InGeneral -~ RTC may assess liquidated damages for inadequate perfotmance

as set forth in subsection (c) below that are not caused by RTC's faflure to perform any of its
obligations under this Contract. Notwithstanding the previous sentence, RTC will not assess
any liquidated damages for inadequate performance which is caused by events beyond the
contrel of Contractor as defined by Section 62 Force Majeuré.

(b)  Assessment -- RTC may, in its discretion, assess such damages on a monthly
basis and deduct such amounts from the monthly payments due to the Contractor. RTC
agrees to assess no damages for the first 90 days of this Contract, RTC will provide the
Contractor prior notice of the liquidated damages to be assessed in accordance withwthe
Liguidated Damages Assessment Process Procedure set out in Appendix R, RTC will consider
documented information from the Contractor that provides evidence that the inadequate
performarce did not occur or was beyond the Contracto:’s control.

()  Categories of Liguidated Damages. -~ The performance failures set forth below
may resultin an assessment of liquidated damages to the Conlractor:

(1)  Late Trips. Por anhy service day in which the actual calculated on-time
petformance is below 92.0% (no rounding), RTC will essess liquidated damages in the
amount of $50.00 for each trip for that service day that excesds the on-time window by more
than five (5) minutes. Note that on-time performarnce is determined by the petformance of

passenger pick-ups within the On-Time Window as defined in Section 1(y). The five minute

grace period provided by this paragraph for the assessment of liquidated damages for late

trips does not extend to the calculation of on-time performance,

()  Missed Trips.
{A)  The Contractor will reimbuzse RTC for the dollar equivalency, based on
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the most carrent base rate, for the free ride coupons sent to individuals

who experience a missed kip,

™

{B)  In addition to the reimbursement required by éubparagraph (A) above,
in the event that the Contractor’s actual calculated on»t'tme' petformance
on any given service day is below 94.0% (no rounding), RTC will assess
liguidated damages in the amount of $125.00 for each trip on that service
day that exceeds the on-time window by more than thirty (30) minutes.

(3)  hnproper Vehicle Cleaning and Appearance.

{A}) It RTC determines that the Comtractor has failed to maintain the

cleanliness of a Revenue Vehicle in compliance with Section 23 of this
Contract, Vehicle Cleaning and Appearance Standards and
Requirements, RTC will assess liquidated damages in the amount of
$100.00 for each vehicle in non-compliance for each day the situation
exists,

(B)  If RTC determines that the Contractor has failed to mamtam the vehicle
appearance standard of a Reverme Vehicle in comph;anCE with Section
23 of this Contract, RTC will assess lquidated damages in the amount of
$100.00 for each vehicle in non-compliance for each day the situation
exists. _

{4 Below Standard Vehicle Maintenance Perfqrman;e, The following Vehicle
Maintenance failures have been identified as having signiﬁcaﬁt irapacy to the effective and
efficlent operation of Specialized Services. Failure to perform to specifieﬁ standards may
tesult in the assessment of these amounts:

(&) If a Vehicle Operator fails to properly complete a pre-trip inspection,
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(B)

©

Y |

RIC will assess liquidated' damages in the amé,unt of $100.00 per
accurence.

¥ the Contractor fails to conduct 100% of Performance Maintenance
Inapecﬁons (FMI) witﬁin the required 3,000 mile interval, RTC will
assess liquidated damages in the amount of §100.00 per day for each
vehicle operated after the scheduled PMI  The assessment for this
failure will increase to $200.00 per day per vehicle operated more than

three (3) days or 500 miles past the scheduled PMIL

_1f the Contractor fails to provide effective maintenance to sustain the

standard of 10,000 miles or more between valid mechanical road calls,
RTC will assess liquidated damages in the amount of $100.00 for each
valid mechanical roa(i call prior to the 10,000 miles measure in a
monthly reporting period. For purposes of this provision, road call
mileage is calenlated by dividing the number of valid mechanical road
cafls by the total mileage of revenﬁe flect vehicles traveled in a monthly

reporting ‘period. For example, 500,000 miles traveled per month with

50 valid road calls equals 10,000 miles between road calls.

(5} Failure to Report Mechanical Bregkdowns or Respond to In-service Pailures

in a Timely Manner,

G

(B

If the Contractor Fails to report a valid mechanical breakdown resulting
in a sarvice failure in accardance with Section 22{t) of this Contract, RTC
will assess liquidated damages in the amount of $100.00 per occurrence.

1f the Contractor fails ko respond, in ac;:ordance with Section 22(t) of this

Contract, to an in-service failure or inferruption, such as the breakdown
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(6)
(")

®

of a Revenue Vehicle, an accident involving a Revenue Vehdcle, or any
other incident causing a delay in service, so as either to fail to make the
affected Revenue Vehicle fit for passenger service or to fail to provide 2
replacement vehicle within thirty (30) minutes of the time the Vehicle
Operator reports; or should have reported, the in-service failure or
interrupition, in accordance with the procedures set out in subsection ®
of Section 22 of this C_oﬁhact, RYC will assess liquidatad damages in the
amount of $100.00 per incident of noncompliance,

In the event that a Vehicle Operator does not notify Radio Dispatch of
an in-gervice faiture ‘which results in delay to passengeis of RTC's
Specialized Services, the impact to the passenger is compoutided as the
Contractor will not have the opportunity fo respond within thirty (30)
minutes. For this type of egregious failure, RTC will assess liquidated

damages in the amount of $500.00 per occurrence.

elow Standazd Facility and inment Maintenance Parformance,

I¢ the Contractor fails to comply with scheduled Facility maintenance in
accordance with Section 24(c) of this Contract, RTC will assess
liguidated damages in the amount of §250 per day for each delayed
preventive maintenance task that preventlve maintenance is delayed
beyond the applicable scheclule, If the Contractor allows the delay of
any preventive maintenance task to go beyond thirty (30) days,
liquidated darmages will be raised to $500.00 per day.

If RTC-provided facility equipment is out of service, due to any failure

by the Contractor to provide supplics, parts, equipment etc,, RTC will

3
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assess liquidated damages in the amount of $250 per day for each piece
of equipment out of service. If the Contractor allows any equipment o

vemain out of service, due fo these issues, beyond thirty (30) days,

H

Tiguidated damages will be zaised to $500.00 per day.
(' Eailure Io Provide Acceptalile Customer Service,

(A)  If the Contractor permits any employee who is the subject of five {5) or
more valid customer complaints during any consecutive three (3) month
period (o remain in a public contact position for Contract services, RTC
will assess liquidated damages in the amount. of $100.00 per day for

every day that the employee was iit-contact with the public after seceipt

of the fifth customer complaint.
(B) If the Coniractor exceeds a ratio of 1.5 complaints for every 1,000
passenger kips in any single month, RTC will assess Hquidated damages
i the amount of §75.00 for each valid compliant in excess of the 1
| complaint for every 1,000 passenger trips.
(C)  If the Contractor does not respond in a timely manner to a customer
comment, as outlined in the Customer Comment Process in Appendix
Q RTIC will assess liquicated damages in the amount of $100.00 per
comments per day that the comment remains unanswered.
(8  Failure of Vehicle Opersitors to Maintain Approved Uniform Appeatance. If i
a Vehicle Operator of the Contractor is found to be out of uniferm during revenue service or
in violation of the Contractor’s written standards for appearance, RTC will assess liquidated
damages in the amount of $100.00 for each incident.

(9)  Failure of Vehicle Operators to Log into the CATCOM System,
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(A)  For any Revenue Vehicle in which the Advanced Mobile Data Tesminal
(AMDT) is in working condition and the Vehicle Operator fails to
properly log into the system prior to leaving the designated bus yard,
RTC will assess liquidated damages in the amount of $500.00.

(B) I the Contractor fails to meet the accurecy standards set out in
Appendix P for trip edit and aud i for thee (3) consecutive months, RTC
will assess liquidated damages in the amount of $10,000.00 and
liquidated damages in the amount of $5,000.00 per month for any
additional consecutive month that such failure continues.

(100 Pailure to Meet Security Requirements. Failure by the Contractor fo meet the
security requirernents as required in Section 27 of this Contract constitutes a serious breach
of confidence between RTC and its Contractor,

(4)  If the Contractor fails to respond within the five (5) days to written
notice of a faifure to meet security requirements, RTC will assess
liquidated damages in the amount of $100.00 per day beginning from
the date of notice of the failure.

(B)  Upon wrilten notice of any additional failure of the same nature, RTC
will assess liquidated damages in the amount of $500.00 per day that the
deficiency remains uncorrected.

(11)  Failure to Réport an Accident in a Timely Manner. If the Contractor fails to
follow the prescribed time period in Section 22(v} for notification of an accident involving
an RTC-owned vehicle, RTC will assess liquidated damages in the amount of $5,000,00 per
incident of non-notification. In addition, if the Contractor fails to follow the pfescrz’bed time

periods for notification of an accident involving a Coniractor-owned vehicle used in
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revehue service or in training for revenue service, and such accident results in property -
damage {(other than vehicle datage) or personal injury {including death), RTC will assess
liquidated damages in the amount of $5,000.00 per incident of norenotification.

(12)  Failure to Maintain the Fersonmel Plan,

{A)  If the Contractor fails lo provide a replacement for a key petsormel
position(s) within sixty (60) days, as tequired by Section 14(c), RTC will
deduct the monthly salary and benefits of the vacant position for each
full month that the position Is vacant and assess liquidated damages in
the-amount of $100.00 per day that the position(s) remains unfilled. -

(8)  If the Contractor fails to provide for the geplacerent of vacant tiofikey
pexsormel position(s) within thirty (30) days of the date the position
becores vacant in compliance with the Staffing and Personne! Program
included, as Appénd'u« 5, RTC will asgess a liquidated damages in the
amount of $100.00 per day that the position(s) remains unfilled.

() Notice and Assessment. - After the conclusion of each month, ‘RTC will.
calculate and notify the Contractor in writing of any liquidated damages to be imposed for
that month. |

{1y  If the Contractor disagrees with any of the liquidated damages assessed,
the Contractor may respond to RTC in writing within five (5) days of receipt of the
notice and provide an explanation or rationale for the Contractor's disagreement.
Unless rescinded based on information from the Contractor, all amounts of lquidatecd
damages imposed will be deducted by RTC from the payment for service otherwise due
to the Contractor, however, not to éxceed the maxirum allowable liquidated damages v i

assessment set out below in paragraph (2). If the Conlractor continues to contest the
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assessment of liquidated damages, the dispute is subject to resolution pursuant to
Section 38 of this Contract.
(2)  The maximum allowable liguidated damages assessment in any piven

month will be limited to five (5) percent of the monthly invoice amount.

SECTION 10, HOLIDAY SCHEDULES
(@  Regulady Planned Holidays. -- RTC. reserves the might to require the

Contractor to operate modified schedules on holidays as the RIC Project Manager deems
appropriate. Regularly plarmed holiday schedules will be operated on the following holidays:
New Years Day
Memotial Day
Independence Day
Labor Day
Thanksgiving Day
Christmas Day
{b)  Additional Holidays. — Other holidays that may be deemed appropriate based
upon customer demand are:
Martin Luther King Day
President’s Day
Veteran's Day
Family Day (the day following Thanksgiving)
] CATSTAR and Silver-STAR. - CATSTAR will operate in accordance with the
social service agencies’ work schedules. RTC will provide the Conteactor with no less than
two (2} weeks advance notice of CATSTAR social service agency holidays. Silver-STAR wilt

follow CAT Fixed Route holiday schedules.

SECTION 11, DEVELOPMENT QF DEPLOYMENT PLAN

(a)  RTC Coeperation, - RTC intends to work cooperatively with its Contractor in
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development of the vehicle deployment plan and the Silver-STAR route schedule used for
purposes of scheduling Specialized Services bips by wmeans of the Specinlized Services

scheduling and dispatching software. RTC is responsible for determining the allowable

W=

service hours, the route starting and ending times, and the route desighations,

(b}  Contractor Cooperation. — The Contractor is expected to work cooperatively
with RTC in development of the vehicle deployment plan and the establishment of time points
for the Silver-STAR route schedule uged for purposes of scheduling Specialized Services trips
by means of the Specialized Services scheduling and dispaiching software, The Contractor is
sesponsible for determining employee bid packages for provision of service,

{c) Toint RTC/Contractor Scheduling Team, - RTC, in an effort to maintain a
cooperative enviromment, will establish a joint RTC/Contractor Scheduling Team to wark
together on reaching sn efficient, cost-effective and high quality deployment plan and to

discuss other scheduling issues that arise thronghout the course of any given month.

SECTION 12, FARE COLLECTION

{(a)  Fare Recording. — The Contractor’s vehicle operators will record each boarding
by type of faré, including recording of non-fare boarding and free-rides coupons. The
Contractor will maintain all data necessary for the operation of the farebox and data reporting
system to the satisfaction of RTC. Failure to pay a fare is considered a vialation of RTC policy
as defined in the RTC Disruptive Passenger Policj and Fare Non-Payment Procedure, also
located in Appendix R,

()  Fare Retention and Documentation. - The Contractor will retain the fares
collected as partial payment of the monthly invoice. The RTC Specialized Services scheduling

and dispatching software system will be the documentation for the dollar value of the required
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fares collected. Each month, RTC will deduct the total fares actually coltected from the

amount invoiced by the Contractor.

SECTION 13. FARE STRUCTURE

{1)  In General. — RTC has detetmined the fare structure for CAT Speclalized
Services and mcorpora'ced'that stricture into Appendix C, RTC retains the riglt to make any
fare adjustments it deems approprate. The fave structure determined by RTC will be
incorporated into this Contract between the RTC and the Contractor by reference..

(b}  Methods of Payment — The Contractor will accept all means of payment
approved by RTC, including, but not necessarily limited to, cash, passes, tickets, transit purich
cards, and electronic transit fare cards, All methods of payment will be recorded. The
Contractor will ensure that passengers are required to show proper identification, where
applicable, to qualify for CAT Specialized Services, BExamples of proper identification include
the CAT ADA Paratransit Services Identification Card, Reduced Fare Identification Card, or
program specific identification cards {e.g.. FDR or Division of Aging Services identification).

RTC will provide saraples of each of these examples to the Contractor.

SECTION 14, PROIECT MANAGEMENT
{a) Management Structure and Key Personnel Flan. — The Contractor shall

comply with its Management Structure and Key Personnel Plan for CAT Specialized Services
sek oﬁt as Appendix U to this Contract.

(b)  Contractor General Manager. — The Contractor has designated a full-time
Contractor General Manager dedicated to services performed under this Contract who will

supervise the day-to-day operation of the service, as well a3 the management of the project's
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accounts and operating records. The Contractor General Manager shall be baged out of the
Specialized Services Administrative offices at the IBMF. The Contractor General Manager
must have a minimum of five (5} years management and supervisory experience in public
transportation with at Iest three (3) years of ADA paratranstt operations experieﬁce. The
Contractor General Manager ot his or her designee will be available by telephone or in person
during all hbﬁrs of operation to make decisions as necessary at the request of RTC.

(¢  Key Personnel. ~ RTC reserves the right to approve the selection of the
Contractor General Manager and to direct the removal of the Contractor General Manager
during the term of the Contract, The Contractor must notify the RTC Project Manager at least
thizty {30) days ptior to any contemplated changes to key personnel, and the RTC Project
Manager must provide written approval of changes to key personnel prior to the action being
taken excluding employee resignation and termination for cause, No key personnel position is
to remain vacant for longer than sixty (60) days. While the Contractor conducts an extensive
search, the Contractor may fill a vacant key personnel position temporarily provided that the
individual filling the position meets the qualifications of the position. Key personnel include
the following positions or their equivalents: Contractor General Manager; Managers of
Operations, Quality Assurance, Vehicle Maintenance, Facilides Maintenance, Driver
Development ami Safety; and CATCOM Systems Specialist; and a staff person assigned to
systemn security and emergency preparedness.

{1) Manager g? Operations, ~ The Manager of Operations shall have a rinimum
of five (5) years management and supervisory experience in public transportation with at
least three (3) years of ADA paratransit operations experience, as welt as sufficient technical
expertige of the Trapeze Pass Spftware operaling system to effectively interact with RTC on

the joint RTC/Contractor Scheduling Team and to oversee the dispatch functions.
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() Manager of Quality Assurance, - The Manager of Quality Assurance

shall have a minimum of three (3) years management/supervisory experience in
public transportation. ‘

(3) Manager of Vehicle Maintenance. —~ The Manager of Vehicle
Maintenanice shall have a minimum of five (5) years journey level mechanic
experience with full knowledge and extensive experience in diesel engine repair,
CNG engine repair, automotive elecirical, and air conditioning repair. He or she
should also have an educational background consisting of, at minimum, an
associate’s degree, possess ASE automotive/truck certifications (preferably Master
Certified), and have ptior experience in transit maintenance {additional experience
may be substituted for an associate’s degree). Strong managerial and training
experience with a minimum of three (3) years experience in maintenance
supervision of ten or more mechanics is required. The Maintenance Manager must
be legally licensed to operate a bus in the State of Nevada with a valid Class C
license with Passenger [“P"] and Air Brake endorsements as well as maintain a valid
medical certificate and any other licenses or certificates required by applicable
Pederal, state, l'Jl‘ lbcal regulations.

{4 Manager of Facilities Maintenance. -~ The Manager of Facilities

Maintenance shall have at minimum five {5) years experience in the maintenance
and repair of major conumercial, industrial or public facilities, including three (3)
years of supervisory/management experience. This position may be combined with

the Manager of Vehicle Maintenance provided the Manager has the requisite
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experience.

(5) CATCOM Systems Specialisk. -~ The CATCOM Systems Specialist shall have
sufficient skills to su‘perviSe Contractor support staff's performance of all CATQOM and
camera recotding systems operator functions, including, but niot limited to, admindstrakion
of data within the CATCOM systems and incident/accident form opﬁons;. creation of
special route and block data; report creation; systems performance monitoring; vehicle
information updating; performance of routine maintenance on associated hardware
components; and data management of recorded information from the camera system, The
CATCOM Systems Specialist will also manage the security elements of the Contractor’s
system and any requirements directed by RTC in connectivity with RTC's network,
communicating to RTC additions and deletions of names of Contractor staff with authorized
CATCOM/ Trapeze access.

(6)  With the exception of the Contractor Ganeral Manager, two key personniel
positions may be combined, provided that the individual proposed can demonstrate
through a resume and interview process that hey have the required qualifications for each
position.

(d)  Availability. — The Contractor will provide the tetephone numbers of at least
two (2) members of manage:nenf with the authority and responsibility to make binding
decisions, acting as agent for the Conivactor. These management individuals will also respond
in perscn to any emergency or accident m\.m]ving extensive pfoperky damage or injuries.

{e)  Media Interaction. — The Contractor will provide the telephone numiber of a

member of ménagement with the authority and responsibility to speak to the news media
regarding issues pertinent to Contractor responsibilities and actions. This person will be

expected to be available by phone at any time of the day. He or she will also be responsible for
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coordinating media activities and inquiries with the RTC's Communication Departiment staff *

prior to interviews taking place, to ensure accurate and consistent information is being
disseminated.

f) Contract Compllanee. - The Contractor General Manager will insure that key
persormel manage the project in compliance with the submitted plans and all contractual

agreements.

SECTEION 15, GENERAL REQUIREMENTS FOR PERSONNEL
{a) In_General. - The Conlractor will provide gnalified persormel capable of

performing the services requited under this Contract. The total number of personnel
necessary for operations and services has been determined by the Contractor and is reflected
in the Staffh;:g and Personnel Program (Appendix S, At all dmes during the terme of the
Contract, the Contractor shall adhere to the staffing levels stated in its Staffing and Personnel
Program, The Contractor will be responsible for the payment of all employee wages and
benefits.

{b)  Training. ~ All employees of the Contractor will have completed the
Contractor’'s Employee Training Program, as outlined in the Contractor's proposal in
Appendix A, Program and the Conlractor will also maintain ongaing training for employecs.
Training program, for all classifications, will include a section on transit security approved by
the RTC Project Manger of his or her designee,

(c) Mapping. -- Each vehicie operator released from training must be able to
determine the location of any address and arrive on time Dy use of a map or written
ingtructions (lefts and rights). The Contractor must issue each mew vehicle operator an

appropriate Las Vegas map book, to be determined with RTC approval, with the vehicle
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operator’s name marked on the book. The map hook is to be shown to the RTC upon request.
The Conteactor must ensure that each patakansit vehicle operator maintains possession of the
approved map book that is no more than two years old t:hroughoui: employment. The
Contractor must ensuge that each Silver-STAR vehicle operator maintain possession of the
Silver-STAR route design.

(d)  Manifest Submission. -- The Contractor must require vehicle operators and
dispatchers to accurately complete and submit the required completed manifests and all other
data requested by RTC in a form approved by the RTC Project Manager and within the time
frame specified by the RTC Project Mariager.

()  Prority_in Hiring. - The Contractor will afford a priotity in hiring to
employees of the preceding service provider of CAT Specialized Services, Such a priority shall
not require the hiring of any such employee if the Centractor determines that the employee is
not qualified for the position (under the terms of the Contractor's employment standards and
personnel policies), or the Confractor determines that the employee should aot be hired
because of past employment historg (such as documented disciplinary actions, habitual
absenteeism, etc)). The priority in hiting will not extend to any individual who was ;iismissed
from his or her employment for cause, Nothing in this section wilt require the Contractor to
recognize any union that represented the workforce of the preceding service provider, or to
assame or otherwise apply the terms and conditions of any collective bargaining agreement
between the preceding service provider and any union.

{) - Unijforms. - The Contractor will cause all vehicle operators, dispatchers and
personnel available to the public to be attired in such umiforms or clothing as approved by the
RTC Project Manager. Such elothing will display the sexvice Iogo or name. The cost of such

uniforms will be bome by the Contractor. The Contvactor will submit for RTC approval a
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sample of any modification ko the uniforms to be worn by each uniformed job category.

(8  Attitude. - All project peisonnel will maintain a professional, courteous
manner with passengers, including answeting to the best of their ability all passenger
questions; refiaining from disparaging RTC or the Contractor to passengers or the media; and
performing other tasks as directed, Vehicle operators are specifically prohibited from showing
the manifest to a passenget or cusiomer,

(h) Drug and Alcohel Testing. - FTA's r.equire.rr'\mts relating to the testing of
employees who perform safety-sensitive functions are set forth in Parts 653 and 654 of dtle 49
of the Code of Federal Regulations (CF.R). The Contractor shall agree to establish and
jmplement a drug and aleohol festing program that complies with 49 CF.R. Farts 653 and 654,
produce any documentation necessary to establish its compliance, and permit any authorized
representative of the U.8,, Department of Transportation or its operating administrations, the
State Oversight Agency of Nevada, or the RTC to inspect fhe facilities and records associated
with the implementation of the drug and alcohol testing program. A summary report of drug
and alcohol testing results (exclusive of individual test results) will be provided to RTC., Any
safety-gensitive employee who does not pass the medical examination or whose drug/alcohol
screening tests show evidence of aleshol dependency or drug abuse will ot be permitted to
perform work under the Contract.

(i}  Employee Removal -~ RTC reserves the tight to require the Conjractor to
immediately remove an employee from CAT Specialized Services for any of, but not limited to,
the following items:

(1)  Commitiing unsafe or inappropriate acts while providing Specialized
Services.
()  Revocation or non-renewal of a valid Nevada driver's license.

(3)  Distributing any unathorized materials while performing services under '
this Confxact. :
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{4)  Soliciting a gratuity from a passenger.

(5)  Failure to notify the Contractor of an atrest or conviction of a eriminal
offense of a Class A or Class B misdemeanor or felony; or placement on
probation or deferred adjudication for the same; or a driving while
intoxicated (DWT) charge, before the end of the business day following
the day the employee receives notice of such action. ' .

(6) Incurring excessive customer complaints due to discourtesy, rudeness,
use of profanity or any other act deemed unacceptable.

(7)  Failing or refusing to take & drug or alcohol test.

) Employee Retention. - The Contractor will maintain personnel and
compensation plans that are designed to encourage employee retention and longevity and
minimize employee turnover. Such plans shall include employee incentives and rewards and
provide fair and reasonable wage and benefit packages for employees.

(&) Requirements. -- The Contractor's Staffing and Petsonnel Frogram and/ or
Employee Traiming Program shall iricorporate the requirements of this Section as well as the
requirements of Sections 16, 17, 18 and 19 of this Contract. The Contractor will be in breach of
this Contract and subject to termination for default should any personnel not meeting the
requirements of the Siaffing and Personnel or Employee Training Programs be employed by

the Contractor for the purpose of performing duties pursuant to the Contract.

SECTION 16, VEHICLE OPERATORS
{a)  Licensure. -~ Each Vehicle Operator will have a valid Nevada Commercial

Driver's Licenge, Class C or above with passenger endorsement as well as any other licenses
required by applicable local, State, and Federal laws and regulations, Medical testing related
to drug and alcohol use will be conducted by the Contractor in accordance with applicable
Federal laws and regulations. A summary report of test tesults will be provided to the RTC
Project Manager. Any Vehicle Operator who does not pass the medical examination or whose

drug/aicohol screening tests do not comply with applicable standards for alcohol or drug use
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will not be permitted to operate.any vehicle used to provide service under this Contract.

(b)  Driving Ability. - Bach Vehicle Operator will be alert, careful, and competent
in terms of driving ability and habits,

{I)  Vehicle Operators ave prohibited from using personal cell phones or
entertainment devices while operating in revenué service.

(2)  Vehicle Operators are prohibited from using tobacco products inéide any
RTC vehicle, in proximily to any RTC vehicle or RTC building, near fuel tariks or putreps, ot
in any resiricted areas.

(9  Vehicls Operator Courtesy, ~ Bach Vehicle Operator will be courteous to all
passengers and be expected to deal with difficult passenger situations in & caring and
professional manner. Vehicle Operators are required to enforce Specialized Services ridler
guidelines.

{d) Vehicle Operatol earance. — Bach Vehicle Operator will wear a regulation
uniform and be neat and clean in appearance at all Hmes while in Revenue Service,

{e)  Duiving Records. - The Contractor shall not employ any person as a vehicle
operator whose driving record is not acceptable as defined in this Subsection or who has been
convicted of a felony involving a crime of violence or committed in the use of 2 commercial
vehicle, ot a commitied setious traffic violation (ss defined in the Commercial Driver’s License
standards, requirements, and penalties), An unacceptable driving record is defined as a record
that includes more than three (3) moving violatons and/or chargeable accidents within the
previous two (2) year peﬁod at time of hire,

{f)  Vehicle Operator History, - Prior to employing any person as a vehicle
‘operator, the Contractor shall obtain from each applicant detailed information concerning such

applicant’s employment experience, drfving record, professional driving experience, motor
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vehicle violations and accidents, criminal history, personal and character reference, and
complaints filed against such persohs in the course of any employment as a professional
driver, whether by any bus service provider or otherwise. The Contractor shall investigate
and verify the accuracy of the information obtained from all job applicants.

(8)  Background Checks. - To comply with subsections (e} and (f), the Contractor
shall perform a background check of each applicant prior to hiring the applicant as required to
become a vehicle operator, The background: check shall include, at a minimum, a Motor
Vehicle Record (MVR) report and a report from a third party organization experienced at
searching for any record of criminal convictions, The Contractor is required to conduct a re-
check every three (3) years for continuing employees,

(h)  Drug and Aleohol Testing, - Vehicle Operators shall be subject to testing in
accordance with the repulatory requirements referenced in Section 15¢h) of this Contract,

) Training. ~ All Vehicle Operators are required to complete the Contractor's
Training Program and be fully trained in defensive driving and vehicle handling in accordance
with an approved defensive driving program. The Contractor shall also maintain ongoing
training for Vehicle Operators,

(1) Training programs must contain, at a mindimum, the following components:
(A) Nevada Commercial Driver's License, Class C or above, driving and
_ testing preparation,
(B)  ADA Sensitivity
(C)  Blood Born Pathogen procedures
(D)  Local geography familiarizatioa
()  Map reading and interpretation
(Fy  Customer courtesy and pioblem resolution
(G)  Safety, defensive driving and accident procedures
(H)  Transit security and incident command system procedures

o RTC histoty and ADA Paratransit Eligibility Determination (1 hour}

(2)  With regard to ADA Sensitivity, RTC requires Vehicle Operator training
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through community partnerships to betier prepare Vehicle Operators to work with persons
who experience a disability. This training shonld emphasize sitiations relating to persons
experiencing cognitive or psychiatric impatrments.

(3} With regard to the training element referred to in subsection ()(1)(B), RTC
will provide a quelified staff person to conduct the RTC ADA Paratransit and Eligibility
Determination process section of the training, which will include infortation relating to
RTC's expectations on customer relations, including sensitivity to working with passengers
with disabilities. RTC will participate in one (1) refresher training meeﬂng annually for
veteran diivers to cover relevant matters pertaining to RTC policies and procedures and
customer relations.

(4  Prior to implementation, the RTC Project Manager must approve the initial
training program and any subsequent changes to the training format that was initially
submitted in the proposal and approved by RTC and approval shall not be unieasonably
withheld,

)  CAT Specialized Services Training. - Vehicle Operators will be trained in, and
be cognizant of, all operational procediures relating to Specialized Services, including but not
limited to, a thorough knowledge of the CATCOM system and the service area and street
network, The Contractor is responsible for updating on a regular basis the knowledge of its

Vehicle Operators regarding new or extended streets, new developments or complexes, and

points of interest.

(k) Notiges. - Vehicle Operators will, pursuant to requests by RTC Project
Manager, hand out notices to passengers or otherwise render assistance in .RTC'B monitoring
and supervising operations. |

n Fares. -- Vehicle Operators will honor special passes, collect tickets, issue fare

47 RTC000062

00A16-00050

613



non-payment forms ag determined by RTC,

(m) Timepigces. — Vehicle Operators will have available at all times during
opezation of any Revenue Vehicla in connection with these gervices a timeépiece having an
accuracy of +/- one (1) minute per month and the accuracy of the Hmepiece will be verified
based on Standard MNaval Observatory time each day by the Contractor's oreduty
supetvisor(s},

(n)  Backup Operators. ~ The Contractor shall have adequate numbers of fully
qualified Vehicle Operators available as backup operators during all operating hours to ensure
consfstent and reliable service.

(0)  Accident Repotting, - Vehicle Operators muist immediately report any traffic
accidents, passenger accidents, or other non-routine event to the Contractor’s dispatcher and

follow both RTC and Comtractor procedures for proper handling of accident reporting and

passenger assisfance. :
{p)  Required Documentation, - Vehicle Operators raust have in thetr possession at :

all times while on duty, valid Nevada CDLs, US. Department of Transportation Medical
Cards, and CAT Specialized Services employee identification cards.

() CATSTAR Deployment -~ In any contrack year, the Confractor shall not
conduct more than two (2) deployments of CATSTAR Vehicle Operators unless RTC provides

prior written authorization for additional deployment(s).

SECTION 17, VEHICLE DISPATCHERS & RADIO DISPATCHERS |
{a)  In General. -- The Contractor shall employ personnel in sufficient numbers and

with an adequate mix of skills to dispaich vehicles and operate the RTC CATCOM

communication system and Specialized Services scheduling and dispatch software.
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Dispatchers shall work closely with RTC Reservation Center personnel to accommodate same
day trip modifications and shall provide prompt and accurate tesponses to trip Inquiries of
each day’s scheduled passengers. l

(b) Training. - All radio dispatch persormel are required to complete the
Contvactor's Traming Program and shall also ntaintain ongoing training requirements for
dispatchers. Training programs shall contahn, ata minimtim, the following components:

(1} CATCOM radio communications and Specialized Services scheduling
and dispatch software.
(2)  Local geography familiarization. -
(3)  RTCrider and operations policies.
@)  DOT and RTC emergency action plan implementation strategies,
.{5)  Customer courtesy atid problem resolution.
(6)  Accident/incident procures.
(7)  Transitsecurity and incident command system procedures,

{e) Passengér Inguiry Training. - All Dispatqhérs shall be required to receive
propet training in passenger inquities. The Contractor shall receive RTC's approval priot to
initiating passenger inquiry training.

(d) Diug and Alcohol Testing. ~ All Dispatchers shall be subject fo testing in

accordance with the regulatory requirements referenced in Section 15(h) of the Contract.

SECTION 18. ROAD SUPERVISORS
(3) In General - The Contractor shall designate specific personnel as “Roacd

Supervisors” and shall establish the responsibilities and accountability of those employees.
The Contractot shall reqguire Road Supervisozs to be available on duty during all shifts. Road
Supervisors shall monitor revenue operations and shall, in limited circumstances, be available
to transport passengers.

(1)  Road Supervigors shall be deployed in the fleld during all service hours of
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operation, have use of Contractor-provided norvrevenue vehicles, and be able to respond

quickly during all hours of revenue service to Vehicle Operator requests for assistance,

emergency conditions, or to transport passengers, if necessary, due to vehicle service

interruptions, The Contractor-provided non-tevenue vehicles used by Road Supervisors

must be wheelchair accessible,

&)

(b}

(A}
(B)
()
(D)
{E)
®

(G)

The Road Supervisors sliall be responsible, at minimum, for:

Ensuring timely pull-out of Revenme Vehicles.

Ensuring adherence to schedule pick-up and drop off times.

Agsisting with passengers’ concerns and comments.

Responding to accidents and incidents.

Assisting Vehicle Opetators with new and/ or modified schedules.,
Managing responses to Revenue Vehicle and equipment failures by
dispatching additional vehicles or equipment, as necessary, and
arfanging for a mechanical response to the failure,

Maintaining communications with the base facility, the Vehicle Operators
of CAT Specialized Service Revenue Vehicles, and with other on-duty
Road Supervigors.

Licepsure. ~ The Contractor shall require all Road Supervisors to maintain a

valid Nevada CDL, Class C or above, and require that all Road Supervisors be prepared to

drive Revenue Vehicles as may be warranted,

(<}

Drug and Aleghol Testing. -- All Road Supervisors shall be subject to testing in

accordance with the regulatory requirements referenced in Section 15(h} of this Coniract.

(@

Training. — In addition to the components ideniified in Section 16(i) of this

Contract, the Employee Training Program for Road Supervisors shall include the following

components:

@)
()
)
(@)
o)
{6)

Maintaining Schedules

Incident and Accident Management

Operational Communications

Management Training and Decision making
Vehicle and Equipment Familiarization

Transit Security and Incident Command Procedures
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{e)  Puli-Out. ~ The Contractor shall require Road Supervisors to be in the yard

during peak hour, pull-out periods ko cbordinate the timely and orderly assignment and

departure of vehicles,

SECTION 19 VEHICLE MECHANICS

(@)  In General. -~ The Contractor shall employ persontiel in sufficient numbers and
with an adequate mix of skills to mainta%n and service Revenue Vehicles on-site. The
mechanical workforce must include personnel capable of trepairing and maintaining afl
systemns of the CAT Specialized Services vehicle fleet including lifts, air conditioners, heating
units, engines and transmissions. The mechanics assighed to this Contract must meet the
requiremnents for vehicle maintenance as follows:

) Knowledge of:

(A)  Dieseland Gasoline Engines;

(B)  Drivetrains; :
(C)  Hydraulic, Alr and Electromagnetic Braking Systems (Brake Retarders);
(D)  Suspension/Steering;

(B)  Electrical/Blectronic Systems;

(F)  Heating, Ventilation, and Air Conditioning;

(G}  Wheelchair Lifts;

()  Alternative Fuel Systerns;

(I}  Preventive Maintenance Inspections.

)  Ability to:

(A)  Complete reliable and safe preventive maintenance inspections;

(B) Independently diagnose and repair defects on systems as necessary;

(C)  Use automative testequipment and specialized tools effectively;

(D)  Obtain precision measurements as required;

{E)  Diagnose and perform repairs on systems related to automotive, ight-
duty trucks, paratransit vehicles;

(F)  Diagnose, repalt, and maintain vehicle powertrains, including but not
limited to engines, transmissions, driveshaft, differentials, grace retarders
and related sub components;

(G) Diagnose,  repair, and meaintain  vehicle brake  systems, ;
stispension/steering, elecirical/electronic systems, and related sub i
components;
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()  Diagnose, rapair, and maintain electrical systems. Must be able to read
anel understand electrical schematics;

(I}  Diagnose, repair, and maintain air conditioning/heating/ventilation
systems and certified o petform repairs and handle refrigerant incidental
to vepairs;

{N  Adjust, repair, or replace damagedl body parts and window glass;

(&}  After on-thejob iraining, diagnose, repair, and maintain wheelchaix lifts,
and alternatively-fusled engines; and

(L}  Read and understend parts and repait manuals, and electrical/vacuum
schematics; complete the necessary paperwork associated with the job.

(®  Skills and Avaflability, -- The Contractor will ensure that the skills, capability,
and availability of maintenance persontiel are adequately matched to the type of maintenance
and repairs needed for the CAT Specialized Services at the time they are niceded.

(1)  Maintenance activites will be carried out at tmes that do not interfere with
scheduling of Revenue Vehicles to meet peak period service demands.

(2y  Competent, experienced vehicle mechanics shall be available during all hours
of CAT Specialized Services to xespond to any in-service fajlures or Revenue Vehicle or
equipment problerns that arise in the yard during the pre-trip vehiele inspections.

<) Training. - Training for all maintenance personnel must contain, at a minimum,
the following components:

(1) All Maintenance Personnel

(A)  Security and emergency preparedness training.
{B)  Hazmatand storm water fraining,
{C) OSHA and DOT compliance, health and safety fraining.
(D) Hazardous waste operations and emergency response training,
(E)  Lockout/tagout training, '
(F)  Forklift or loading equipment training (as required},

(G} Maintenance safety training.
(H}  Transit Security and Incident Cormand Procedures

(2  Maintenance Management and Mechanic Personnel
{A)  Vendor provided training:

(B}  Brake Inspection Certification training,
(C)  Electtomagnetic braking systems (brake retarder) training.
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(D)  Wheelchair lifts manufacturers training,

(B}  Alternative fuel system training.

{F}  Alr Conditioning and reftigerant training,

(G) Material handling and storage requirements training.
In addition to above, Contractor will provide incentive to encourage and reward
mechanics and mainterance management personnel who possess ASE Certification per
Contractor’s published ASE bonus Program, included as Appendix V and provided
under separate cover. The Contracior will cooperate with RTC to provide space for
and schedule all vehicle mechanics for new vehicle service training, as needed with the
receipt of either expansion or replacement vehicles.

{(d)  Pueling and Cleaning. - The Contractor shall also have on duty a sufficient
guantily of maintenance personnel to fuel and clean the required number of Revenue Vehicles
for pull-out as required in Section 22,

4)) Maintenance personnel are required to have knowledge of vehicle fucling
procedures and vehicle cleaning/ detailing programs as required by Contract
(2}  Maintenance personnel are required to have the ability to:
(A)  Accurately inspect vehicle fluid levels and add fluids as needed.
(Bl  Operate vehicles to facilitate a weekly safety brake inspection procedure.
(C}  Maintain up-to-date, accurate records of vehicle fueling and vehicle
cleanliness requirements.

{e)  Licensure. -- The Contractor shall require all Vehicle Mechanics to maintain a

valid Nevada CDL, Class C or above,
(ff  Drug and Alcohol Testing, - All Vehicle Mechanics shall be subject to testing

in accordance with the regulatory requirements referenced in Section 15(h) of this Contract.

SECTION 20. USE OF EQUIPMENT
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())  Use of RTC-Provided Property. - The Contractor shall use RTC-provided
Revenue Vehicles and the Facilities only for services contracted for by RTC.

{b)  Use of Contractor-Provided Property. ~ Conkractor-provided Revenue Veliicles
may be used in conjunction with non-RTC contracted services provided that the use of the
vehicle does not impede the quality of service supplied to RTC and does not negatively impact
fhe maintenance of the Reverne Vehicles. - .

) The Contractor-provided Revenue Vehicley must clearly be identifiable to
passengers as being in service for the CAT Specialized Services designated, service, but that
identification may not be visible if in use for non-RTC conteacted service.

(2)  The Contractor presentation, application and location for the service logo
must Tecelve written approval fram RTC before being affixed to any vehicles used in CAT
Specialized Services revenue service.

(¢  New Facility. -- RTC is in the process of planning for a new Bus Maintenance
faci]jty located on Sunset Road to replace the facilities used on Tompkins Avente.

(1)  The Conlractor will have space available at the Tompkins Bus Maintenance
Facility for up o 40 vehicles and will have use of the CNG fueling pumps. There is na RTC-
provided office space for the Contractor at the Tompkins facility' and, consequently, the
Confractor shall have no facility maintenarce responsibility for the Tompkins facility unless
the Contractor chooses to add temporary office facilities within its designated space at its

expense.

(2)  When the Sunset Bus Maintenance Facility is operational, the Contractor will
have Administrative, Vehicle Maintenance and Vehicle parking space fot sixty (60) vehicles
(See Appendix G). The Tompkins facility wilt no longer be used once the equipment at the

Tompkins facility has beenn moved to the Sunset Bus Maiatenance Facility, The Contractor
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shall be tesponsible for costs associated with moving any Contractor-owned equipment,
furniture or supplies from the Tompkins facility, The Contractor shall relocate the vehicles
used to contract services from the Tompkina facility to the Sunset Bus Maintenance Pacility

without additional charge to RTC.

SECTION 21, VEHICLE FUELING
(8  In General — RTC expects its Contractor to manage the fueling of vehicles in

the most efficient and cost-effective manner possible. RTC will provide fuel for all Revenue

Vahicles in accordance with this Sectior.

(b)  Designated Sites. - Revenue Vehicles used for the services described in this

Contract, where RTC provides the fuel, will be fueled by the Contractor at the designated

fueling sites (Refer to App.andix J). RTC will rot reimburse the Contractor for fuel provided
from unauthorized fueling sites.

{¢)  Fueling ~ RTC has CNG and diesel fuel contracts for its fueling sites at the
IBMF, Sunset Bus Maintenance Facility, and at the Tompkins facility that provide the least-cost
fuet available. RTC also owns public fueling sites for CfJG fuel with a different contract for
fuel purchased. (The Sunset Henderson public fueling site is included in this Jater group of
fueling sites. Refer to Appendix J) RTC will reimburse the Contractor for fuel provided from
;ime Sunset Henderson public fueling site only to the extent that the fuel from Sunset

Henderson public fueling site does niot exceed five (5) percent of the total fuel paid for by RTC.

SECTION 22, VEHICLE MAINTENANCE

(a)  In General. -- The Contractor shall maintain all vehicles in accordance with all

Jocal, State, and Federal requirernents for safety and in accordance with all manufacturer’s
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recommendations and warranties, The Contractor shall have responsibility to establish and
maintain a comprehensive program to perform maintenance on all Revenue Vehicles to be

used for contracted services described in this Contract. All maintenance and repairs of

i

vehicles shall be in accordance with RTC specified standards, whether performed by the
Contractor or authorized sub-contractors.
(1) Revenue Vehicles will not be operated with defacts that make them unsafe ko

operate. The Contractor will make necessary repairs, adjustments, or additions prior to

placing any Reverue Vehicle In service,

(A)  The Contractor is required to use quality materials when doing any
repairs to the vehicles,

(B)  Contractor shall ensure that all mechanical parts and materials meet or
exceed O.BEM, specifications. The Contractor shail supply all fluids,
additives, oil, lubricants, refrigerants and software (nuis, bults, springs,
bulbs, etc) as well as replacement of fire extinguisher, first aid kits,
wheelchair tie-down straps, Iap belts, hydraulic pump handles, and lift
covers and these items are vehicle-related costs.

{€)  The lubricants used shall meet or exceed the standards tecormenced by
the vehicle manufactuter.

(2)  The Contractor shall maintain vehicles and schedule maintenance activities to
assure that the maximum number of vehicles is available for Revenue Service during peak
hours. The Contractor will not remove vehicles from Revenne Service during peak periods
except to ronduct emergency repeirs, and will minimize the amount of time needed o
conduct preventive maintenance. It is not the intent of this requirement to preclude
necessary maintenance during normal houys. This requiremert is intended only to ensure

that the maximum number of vehicles shall be evailable for service during the service day. .
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(b  Specifications, Standards and Cost-Inclusivity, - All maintenance and repair

of vehicles will be completed, including the routine replacement of components, within the

Contract price, and to the manufacturer's specifications and standards, at a minitmum.

(1) All maintenance will meet the standard specified in the Contractor’s

Maintenance Program.

(2)  Contractor's responsibility inchudes, but is not limited to:

(A)
B
©
(D}

(B}
(F)

©)
(H)
{0
0

K

Body and glass damage due to accident;

Any damage dtie to vandalism including bady and glass damage;
Excessive wear and tear on vehicle {due to Contractor error/negligence);
Rim and Tire damage from misuse, abuse, damaged or worn due to
poor alignment shall be the responsibility of the Contractor;

Any damage due to Improper, lack of or delayed preventive
maintenance;

Lost articles and replacements such as fire extinguisher, wheelchair
securement straps, lap belts, hydraulic pump handles, and lift covers,
These shall be part of the vehicle’s operating costs and shall be supplied
by Contractor;

[ntarior damage;

Any damage due to Opetator or Contractor negligence;

Wheelchair lift damage due fonegligence;

Fluids, additives, oil, Jubricants, refrigexants and software (nuts, bolts,
springs, bulbs, efc.);

Vehicle transition expenses.

£c) Pre-Trip Inspeclion. — Each Vehicle Operator, prior to beginning revenue

service, shall inspect his or her assigned vehicle daily before pulling out of the yard in

accordance with State requiremenis and Contractor procedures, If there are any defects, the

Vehicle Operator must enter the defect on a Confractor provided Defect Report notice and

report the defect to Contractor Operations staff for detetmination of usability of the vehicle, If

there are no defects, the Vehicle Operator must sign and date fhe notice priot to leaving the

bus yard. Defect Report notices are to remain with the vehicle during that day and shall be

'replaced on a daily basis. The pre-trip inspection procedure must be approved by the RTC

Project Manager.
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)

The following iteras, at a sinimun, must be found to be adequate in amount,

in operable conditioh, and otherwise functioning correctly:

(&)

(B)
(©)
)
(E)
(F)
©)
£
®
0
(K)
{L)
(M)
(N)
©)
(F)
Q)
()
©)
M

Tum signals, emergency flashers, and any other electtically illuminated

signs

Headlghts, on both high and low beams
Brake lights

Inside lights

Windshield wipers

Door operation

Homn

Brakes, foot and hand

Qil level and pressure

Battery charging by generator or alternator
Steering

Communications equipment, including Mobile Data Terminal
Heater{s), all

Air conditioning system

Safety equipment

Amounit of all fuel and other fluid levels
Wheelchair lifts or ramps

Wheclchair securement straps and He-downs
Cleanliness, inderior and exterior

Secarity walk-through

Any defects identified by the Vehicle Operator, either during the pre-trip or

duting revenue service, and/or the inspector will be noted ona Defect Report notice. The

Contractor shall take appropriate action to correct defective items noted in a Defecl Report

nalice prior to re turning the vehicle to revenue service.

Gy

Weekly Inspection. -- Bach Revenue Vehicle will receive a regular weekly

inspection to ensure its proper operating condition. In addition to the items of the pre-trip

ingpection, the weekly mspection will include: (1) Engine operation, and {2} Transmission

function.

()

Record of Inspection. -- A written record (preferably in electronic format) of all

inspections wﬁl be kept by the Contractor. A summary report will be furnished to the RTC
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Project Manager monthly, with respect to the RTC-owned Revenue Vehicles, with other
scheduled operations reports.

[f3] Preventive Maintenance. -- Preventive maintenance an RTC vehicles must be
performed in accordance with vehicle manufacﬁzrer's recommended Preventive Maintenance
Inspection (FMI) intervals. The Contractor shall develop a Preventive Maintenance plan and
maintain records which detail the work performed for each vehicle inspection, These records
must be available for veview by RTC's Maintenance Administrator.

(1) APreventive Maintenance Inspecton (PMI) shall be performed on each RTC-
owmed vehicle at 3,000 mile intervals. The 3,000 mile interval shall not be exceeded. It is
recommended. that the Contractor establish a window of 500 miles prior to tha 3,008 mile
limit to ensure the interval is not exceeded (ot less than 2,500 or more than 3,000 miles
between PMI's). The minimum work performed for each inspection is to be reported to
RTC on documents developed by Contractor and approved by the RTC Maintenance
Adminisirator. '

{2  An RTC vehicle shall not be placed in service if it has traveled more than
3,000 miles since the last PML If a vehicle has not met preventive maintenance standards, it
shall be removed from service and be subject to liquidated damages as outlined in Section 9.

(3 RTC will periodically inspect vehicles and generate the RTC Inspection
Report to identify items that require action by the Contractor. After RTC submits the
Inspection Reports to the Contractor, the Contracior shall address all noted open ltems to
RTC’s satisfaction within fiftcen (15) days or at the next PMI, whichever comes first, unless
repair items(s) is safety related, in which case the vehicle shail not be permitted to re-enter
service until completed. The Contractor shall retura the cémpleted Inspection Report to the

RTC Maintenance Administrator or his or her designee upon completion. RTC will consider
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the PMI and the Inspection Report to be incomplete if items identified on the discrepancy
sheets have not been addressed to RTC's satisfaction within the prescribed period.

(8  Warranty Work. — The Contrector shall be responsible for the conduct of all
wartanty work on RTC vehicles assigned to the Contractor and the administration of all
Qarranty paperwork with manufacturer. The Contractor shall obtain manufacturer
authotization to petfoi-m warranty maintenance or shall transport vehicles at the Contractor’s
cost toan authorized watranty service provider.

() Components. - All components of each Revenue Vehicle's body,
appurtenances, and frame will be sound and undamaged while the vehicle is in revenue
service.

()  RTC Iaspections. -- The RTC's Maintenance Administrator or his or her
designee may conduct announced and unannotinced ingpections of the vehiciés at any time
either at the Contractor's Jocation or while the vehicle is in service. The Contractor shall
" maintain RTC vehicles at all times in such a way as to protect RTC's investment. This requires
prompt response to ensure that repairs are done at the point where they shall raquire the least
expenditure.

(1)  Examples of prompt response ére:
(A)  Repairing an engine miss promptly to aveid a dropped valve or severely
scored cylinder wall;

(8)  Routine ol sampling of engines to avoid catastrophic failures;
() Identifying and responding to trends which affect vehicle reliability; and

(D)  Repairing body damage or graffiti, which affects vehicle appearance.
) In addition to the Contractot’s maintenance efforts, RTC ghall periodically
conduct oil sampling/ analysis as a quality assurance measure.
)  Vehicle Management Software. - The Coniractor shall utilize the RTC-

provided Ron Turly Associates vehicle management software, or other approved program to
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record the labor, parts and materials required each time preventive maintenarce and repaits
are performeﬁ on an RTC vehicle. This information shall be used by the Contractor
maintain and prepare required mainknance teperts fbr submission to RTC and shall be
retained in the permanent vehicle file for each assigned vehicle,

(k)  Maintenance Personnel Capabilities. — All repair work will be performed by
maintenance personnel who have demonstrated experience and documented training in the
work to be done, Maintenance personnel will have the neceéw@ equipment and tools to
perform any authorized Qork.

] Accident Repair Vendoss. - It shall be the responsibility of the Contractor to
secure a reputable accident damage repair vendor or vendors,

(m) Off-Propecty Repairs. - The Contractor shail be responsible for the movement
of vehicles within Southern Nevada. If repairs, maintenance or warranties aze to be performed
ai locations other than the Contractor’s premises, the Contractor shall provide transpartation
to and from the repair location. k

(1) The Centractor shell perform quality control inspections on vehicles
returning from off property repairs ensuring vehicles are safe to return into service,

(2)  The Contractor shall also pmvide transportation of replacement patts and
equipment from selected vendors.

(3)  As new vehicles are added to the fleet and relired vehicles are removed, it is
fhe Contractor's responsibility to provide Vehicle Operators or a drive-g-way service {o
relocate vehicles as needed.

(n)  Uniformed Vehicle Usage. ~ The Contractor will utilize all vehicle types in the

fleet provided by RTC on an equal and consistent basis, and will maintain all vehicle types as

uniformly as possible.
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(o)  Tires. ~ RTC shall supply tires for RTC-owhed vehicles. Contractor shall
comply with RTC's tire supplier's tive control procedures, tire service report and vehicle tire
nventory.

(1)  Abused, damaged or alignment-worn tires shall be ‘charged to the Contractor,

(2) It shall be the responsibility of the Contractor to ensuré that all wheels are
properly maintained. Damaged rims shall be the responsibility of the Contractor;

(3)  The Contractor shall also be responsible for maintaining the appearance of
wheels. Both steel and aluminum wheels shall be sent out for polishing on a regular basis.

(p)  Spare Ratio. - For purposes of scheduling Revenue Vehicles, RTC and the
Contractor will maintain a spare ratio of 15% of the total fleet of Revenue Vehicles required at
peak utilization as calculated under FTA guidelines.

()  Shop Equipment and Tools, - The Contractor is requited to provide adequate
and appropriate shop equipment and special tools as necessary to petform the necesaary
maintenance tasks required to meet RTC's standards and requirements as described herein.
(Examples of such tools include, but are not fimited to, opacity meters, eleckronic testing
equipment and torque wrenches), The Contractor is required to calibrate and maintain tools to
equipment manufachurey’s specifications.

()  Resgarch and Demonstration Projects. ~ The Contractor shall, at the
ingtruction of the RTC Project Manager, participate in ongoing research or demonstration
projects for tha purpose of field testing various components, systems, or vehicles,

()  Red Tagged Vehicles, - If, in the opindon of RTC, a vehicle does not meet RTC
safety standards as outlined in this Contract, the-vehicle may be “red tagged.” A vehicle that

has been “red tagged” shall not go into service and/or shall be immediately removed from

 service,
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(1} A vehicle that has been disaliowed to pull-out from bus yard during a pull-
out inspection conducted by RTC shall be put on hold for any of the following conditions
(the listis representative, but not all inclusive),

{A)  Safety equipment missing (per Vehicle Code requirements);

{B)  Wheelchair lft inoperative;

(C)  Wheelchair ift brake interlock inoperative;

(D) Wheelchair lift restraint migsing ot inoperative;

(B)  Tires: Flat, worn, embedded ohjects ar bald;

(F)  Passenger door interlock inoperative; -

(G} Headlights out;

#)  Taillights out;

@ Turn signals out or inoperative; :

1] Forn not working;

(K} Windshield wipers not working;

(1) Engine smoking excessively;

(M)  Brake fining too thin;

(N)  Fluid Jeaks;

©)  Coolant leaks;

{P)  Airconditioning, heating, and ventilation systems inoperative;

(Q)  Exhaust system leaking or damaged;

(R)  Steering with excessive play;

(S)  Loose or missing lug nuts;

(T}  Vehicles with body damage in excess of $500.00 damage may be red-
tagged by RTC; and

(U)  Any noncompliance with Federal Motor Safety Standards and other
governing agency safety, vehicle operation regulations. '

@ Avred tagge " vehicle may not be released for service until such time as the
problems associated with it have been rectified by the Contractor and verified by RTC.

(¢  Road Failures. ~ In the event of a vehicle failure while in revenue service, the
Conlractor shall require the Vehicle Operator to contact Radio Dispaich immediately with
details of the vehicle failure. Upon notice of the vehicle failure from the Vehicle Opérator, the
Contractor shall deploy a vehicle immediately to replace the failed vehicle to ensure the
continuation of service. Contractor’s Dispatch staff shall docurment the Service Interruption
Log each time the Contractor responds to a road Ffailure whether or not a vehicle has to be i

exchanged or replaced due to a malfunction or a mechanical problem. The Contractor shall
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either make the affected Revetwe Vehicls fit for passenger service or provide a replacement
vehicle within thirty (30) minutes of the Vehicle Operator’s notice to Radio Dispatch of the
vehicle failure.

{a}  Accident Reporting, ~ In the event of a raffic accident, a passenger accident, an
emergency or other non-routine event involving a Revenue Vehicle in which vehicle damage,
property damage or pexsonal injury (including death) results, the Contractor shall notify the
RTC Project Manager within one hour of receipt of such information. The Contractor must
follow up with specific details from the accident or incident investigation within three (3)
hours from the me RTC was originally notified. The Contractor shall prepare all reports
required by the Contract: The Contractor shall comply with all applicable laws and
regulations in the case of any accident. .

{v}  Fuel Management Equipinent. - The Contractor shall utikize and maintain all
fuel management equipment (ORPAC FuelOmat) hafdware included, but not limjted to the
faeling facilities and on board: vehicle equipment. This includes, but is not limited to, the
propet calibration of all vehicle identification vnits (\/IU;S) and troubleshooting, resetting, and
required repairing of any malfunction, repair and/or replacemertt of any necessary parts.

SECTION 23, VEHICLE CLEANING AND- EARANCE STANDARDS D
REQUIREMENTS

(a)  In General - The Contractor shall maintain the cleanliness of all Revenue
Vehicles in accordance with established performance standards. The Contractor shall steam
clean the engine and the under carriage of each Revenue Vehicle once every six (6) months,

(b)  Interior Cleaning. — The Contractor shall ensure that vehicle interiors are
swept or vacuumed daily to. remove all dirt and debris and that mopping is carried put as

necessary, but no less often than twice weekly. Under no condition will RTC accept a cleaning
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plan that would permit Revenue Vehicle interiors to be cleaned with water and a hose.

(¢)  Exterior Cleaning. ~ The Contractor shall ensure that vehicle exterlors are
washed and scrubbed every other day, provided, hé'awever, that vehicles shall be washed and
scrubbed as soon as practicable during or following every rain day in order to maintain RTC's
standards for vehicle appearance.

{d) Insect Extermination. -- The Contractor shall ensure that all Revenue Veohicles
undergo insect exterminaton as necessary to dliminate the presence of ingects. The
extermination process shall be applied while vehicles are out of service. The Contracior shall
not place any vehicle in revenue service while any noxions fumes or detectable odors remain
in the vehicle.

SECTION 24, FACILITY MAINTENANCE AND OPERATIONS STANDARDS AND
REQUIREMENTS

(a)  In General -- The Contractor shall be responsible for maintaining the IBMF in
accordance with all local, State and Federal requirements for safety, The Contractor shall
ensure that sufficient qualified persormel, supplics, parts, and equipment are available at all
times to ensure Hmely maintenance of all RTC provided Facilities and equipment, The Sunget
Maintenance Facilities, when operational, will be maintained by RTC. Notwithstanding the
previons sentence, RTC may determine, in consultation with the Contractor, that maintenance
of the Sunset Maintenance Facilities shail be transferred fo the Contractor. Prior to any such
wansfer, RTC and the Contractor shall negotiate specific line items to determine the
approptiate cost adjusiment for such Contractor provided maintenance. For purpose of this
Section, the term “Facilities” only refers to the FPacilities for which the Contractor has
maintenance responsibilities.

Ab)  Poiential Re-evaluation. - Notwithstanding the preceding paragraph, RTC
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may in the future, chose to re-avaluate its Facility Maintenance Plan to include taking over at
the IBMF a portion ot all of the identified maintenance tasks, either directly or by third-party
contracting. In fhe event that RTC determines to assume responsibility for the IBMF, RTC will
provide the Contractor advance notice of this intent, and negotiate adjustments to the service
hour tate to reduce the rate for costs associated with Facility Maintenance a;k the TBMPF,

{©)  Facilities Maintenance Plan. -- The Contractor shall develop a Facilities
Maintenatice Plan (FMP) that clearly identifies how it intends to accomplish facilities and
auxilary equipment maintenance. The plan shail include a Prevenlive Matrtenance
Program/Plan (PMP) to, meet or exceed the standards listed in the Regional Transportation
Commission [BMP Paratransit Preventive Maintenance Task Ligés dated May 10, 2006, which is
inclucted as Appendix H to this Contract. The Contractor’s PMP will clearly identify the daily,
weekly, monthly and yearly preventive maintenance tasks, inspections, and schedulee.

(1) The FMP shall include the proposed reporting forms, schedﬁles and
procedures for all maintenance activities. The Coniractor must receive _tlw;e approval of the
RTC Facilities Manager or his or her designee prior to the implementation of the FMP, and
RYC will approve a EMP, which may reflect modificadons to the plan submitted by the
Contractor, prior to the commencement of service on July 1, 2007,

) In complance with the Contractor's FMP, the Contractor shall maintain a
written and/or electronic record, in a format approved by RTC, of all maintenance and
repaics to the Facilities. In addition, the Contractor shall immediately nokfy the RTC Project
Manager or his or her designee in writing of any necessary major tepairs to the Facilities, or
associated equipment or systems, that the Coniractor intends to mndertake, and of any

potential environmental or structural concerng with the PBacilities, or agsociated equipment

or systems.
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{(3)  RTC requires that the Contractor provide, within its PMP, a notification
process hy which the Contractor identifies how it will notify RTC of (&) any deficiencies in
the Facilitles or (B) any elements of the PMP that are not being accomplished in the time
gcheduled; and/or (C) the explanation for failing to meet PMP timeframes, If there is a
delay to any scheduled preventive maintenance task, RTC requires a written and verbal (e-
mail and phone) notification to the RTC Project Manager or his or her designated
representative within a mexivaum of 72 hours of any scheduled PMP. In the case of an

mergency, immediate notification to the RTC Fra ct‘ Manager or his or her desipnes js
required. In all cases the Contractor will ensure that contact is made lwith the appropriate

* RTC representative. |
(d) Standards. - In compliance with RTC standards and the Contractor’s FMP, the
Conlractor.ahall maintain the Facilities in a clean and ordetly econdition and shall operate the
Racilities in a safe and efficlent manner, The Contractor shall be responsible for all preventive
and routine maintenance of the Pacilities and associated equipment and systems. Such
maintenance will be conducted in accordance with industry standards ard with applicable
builders’ or malnufacmrers' manuals, standards, specifications and instructions for proper
maintenance, repair and operation. Maintenance and repair of the Pacilities and associated
equipment and systems will be performed at the Contractor’s expense, provided however, that
major structural .mo&iﬁr:ations ot major repaits ko the Facilities, and/or repiacement of major
systems or major equipment will be the responsibijity of RTC, unless the need for such
modification, repair or replacement was due to inaction, the negligent act or omission of the
Contractor, RTC will assume responsibility for all costs assoclated with maintenance and
repair of the Emergency Generator. The Centractor shall use the Facilities only for contracted

Specialized Services work,

67

RTC000082

00A16-00070

)

633



~r’

(e}  Environmentdl Obligations, -~
(1)  During the term of this Contract, the Cositractor will be responsible for the

proper handling, use, stdrage, and disposal of ail waste oil and hazardous materials
produced at the Facilities, and for all otﬁer environmental reguiremerits specified in Section
56 of this Contract. The Contractor will develop an environmental program to properly
manage all RTC Pacilities, As part of the environmentsl program, the Contractor will also
develop a plan for the containment and dlean up of spilled fuel, cil, and any bazardous
materials consistent with the obligations of Section 56, and will be responsible for carrying
out all such containment and clean up activities. Such program and plan will be submitted
to RTC for review and approval.

()  RIC will provide Facilities for use by the Contractor in a condition that
complies, at the time the Contractor assumes occupancy, with all Federal, State and local
environmental laws and regulations. The Contractor will return the Facilities to RTC at the
conclusion of this Contract in a condition that complies with all Federal, State and local laws
and regulations, and will take and be firancially responsible for all remedial actions
Tiecessary to remove any hazardous materials from the Féciliiies generated by Contractor, its
employees, or subcontractors, including any actions identified in the audit conducted under
paragraph (3) below. .

(3)  Anenvironmental audit will be conducted by RTC (or a consultant of RTC) at
the conclusion of this Contract to assess the environmental condition of the Facilities, and to
assist in determining the Contractor’s comphiance with the requirements of this Section and
Section 56 of this Contract. RTC may also, in ils discretion, periodically conduck
environmental audits during the term of this Coniract, In this Section, the term “hazardous

materials” includes flammable, explosive, or radicactive materials, chemicals, hazardous
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wastes, toxic wastes or materials, or similar substances, and any petroleum products or
derivatives deemed hazardous by Federal, State, or local law.

()  Permits. - The Contractor will be responsible for obtaining and maintaining a

Class 1 Waste Water Discharge Permit for the Facilities, which permit will be renewed
annually, RTC has obtained a storm water pollution prevention permit for the North Las
Vegas Facility from the Nevada Division of Environmental Protection, and the Coniractor will
be responsible for the annual renewal of such permits.

(g)  Repair Standards, ~ All maintenence of and repair work to the Facilities shall
be performed by personnel of the Contractor (of any RTC-approved subcontractor) who have
demonstrated experience and documented training in the work to be done, The Contractor
shall ensure that Facility Maintenance personnel have the necessary equipment and tools to
petform all work efforts.

{h)  Telephone and Utilities. -~ The Contractor shall be responsible for the monthly
telephone bills, monthly telephone rental equipment costs, and utilities (ic., gas, water and
electric), including the electricity costs of compression of gas at the Facilities,

i) Manuals, Instruction and Repairs. -- RTC shall provide the Contractor witl
written manuals and instruetion in He proper vse, operation, care and maintenance of the
Systems and equipment at the Facilities. The Contractor shall comply with such manuals and
instruction and shall properly use, operate, and raintain the systems and equipment.  RTC
shall provide the Contractor with all available information regarding any applicable
warrantes for such systems, equipment, and Facilities, The Contractor shall notify the RTC
Project Managet or his or her designee of any necessary repairs, failures or problems with
sy.étems, equipment, or Facilitles covered by apph'cablé warranties. RTC shall be tesponsible

for ali direct dealings with mamufacturers and other entities coricerning any necessary repairs
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or replacement of equipment, systems, and Facilities during the coverage period of applicable
warranties. The Contractot is responsible for returaing all RTC provided warranty and
instruction manuals.

)] Emergency Notification. ~ In the ewént any work operations that are
Contractor’s responsibility result in an accident, safety bazard, or problem of an emergency
nature, Contractor staff shall notify the RTC Project Manager or his or her designee by

telephone within one hour. It shall be Confractor’s responsibility to initiate immediate

corrective action and inform the RTC Project Manager of the final disposition of the particular

problem.'

(k)  Unasuthorized Use. - No Contractor personnel shall take or make inavtharized
use of any of the RIC properties, buildings, equipment or materials, The removal of any
property of RTC ot unauthorized use of the RTC properties, bufldings, equipment or materials
shall be considered as theft by RTC and RTC shall have the tight to, without prior written
notice to the Contractor, pursue any remedies at law or inequity. The RTC shall retain the
right to withhold from payment any expenses incurred as a result of the Contractor’s removal
of any of the RTC property that i considered theft by RTC.

1)] Additional Trainjtyy. ~ Technical iraining of facility maintenance personnel,
beyond Contractor employee orfentation, is required and should include appropriate
certification training, vendar provided treining, and maintenance safety training. The
Contractor shall provide training for Facility maintenarice persormel for ali new ar replacement

iterns over the course of the Contract,

SECTION 285, OPERATING PERFORMANCE STANDARDS

(a)  Operaton of Vehicles. -~ The Contractor shall operate Revenue Vehicles in
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accordance with all applicable local, State, and Federal laws and regulations with regard to
safety, comfort, and convenience of passengers and the general public,

(b)  Service Characteristics, — The Conteactor shall provide service in accordance
with Appendix C, Service Characteristics and according to any acijusted schedule established
by the RTC Project Manager. The Contractor shall implement schedule changes as directed by
the RTC Project Manager in order to adjust schedules to meet varying ridership demands,

()  CATCOM System. -

§)] CATCOM Workstations, -- RTC will provide the Conlractor, over the course
of the Contract as needs ave identified, six (6) fully functional CATCOM workstation
systems to be used in the operations center by Contractor Dispatch and operations staff,
There are three (3) CATC'fOM workstations in operation as of the execution of this Contract.

(A) A fully functional workstation system will indude all hardware,
peripherals, and software comparable with the current configuration, or
upgraded configuration if such apgrades occur prior to the start of the
Contract,

(B) ¥ during the course of the Conlvact, the Contractor Jdetermines it needs

. more than the six (6) CATCOM workstations, the Contracior shall be

required to provide written justification to the RTC Project Manager for
the additional workstation(s).

{iy If RTC approves the additional workstation(s) and determines a
sufficient business need exists, RTC will purchase the addittonal
workstation(s) and software. RTC will install and maintain the
additional workstation(s).

(i) If RTC approves the additional workstation{s), but determines
that there is not a sufficient business need for the workstation(s),
the additional workstation(s) will be the financial responsibility of
the Contractor. RTC will install and maintain the additional
workstation{s). :

At the close of the Contract; the additional CATCOM workstation(s)
purchased by the Contractor will remain the property of the Contractor.
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€} For network and system integrity and security, RTC may not permit any
third parly user to own or control devices that attach to the RTC
network,

(2) In the event that the CATCOM system snalfunctions, the Contractor shall
ensure that a paper muanifest s generated and properly completed by the Vehicle
Operator(s). The Contractor shall ensure the validity of all system data through final trip
edit/audit in accordance with Section 4 of this Contract as further described in Appendix P.

(& Data. — RTC provides Revenue Vehicles with sophisticated radio and
diagnostic capabilities which art;.- dependent on the Vebicle Operators” proper activation of the
system by correctly logging into the CATCOM Advanced Mobile Data Terminal (AMDT} on
vehicles at the start of each shift. The Contractor shall ensure that all data required by the RTC
is correctly entered into the RTC scheduling and dispatch systemn. All requited information is
critical to system reporting and its level of accuracy is of great importance in whatever form
the data is entered whether by the Vehicle Operator marking the lﬁz\nifest and having it
manvually entered at the end of the service day or as a tesult of the Vehicle Operator notifying
dispatch via the communication system and the Radio Dispatcher logging it into the system; or
the Vehicle Operator using the AMDT. Failure to log into the system hinders the flow of
information necessary to manage the service day, the receiving of information for Pederal
reporting requirements, and assisting in quick respomse to safety and security incidents.
Accordingly, such failures may result in assessments of liguidated damages pursuant to
Section 9(c)(9)(A) of this Contract.

(I In order to properly gauge the level of acciracy of the Coniractor manifest
information, RTC and the Contractor will cooperatively develop, within 120 days of the
Notice to Proceed, an accuracy formula by which to measure compliance with this

provision. RTC will determine an acceptable level of accuracy, once the formula is applied,
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in consultation with the Contractor.

(2)  The Contractor shall report the accuracy level on the monthly operation’s
report,

(3)  Pexformance below the acceptable level of accuracy will yequire immediate
attention by the Contractor to correct the information and to ingure that the process of data
collection is improved to within the acceptable level of accirracy. An unaceeptable level of
accuracy, as determined inv accordance with paragraph (1) above, could result in a partial

withholding of payment of Contractor invoice.

SECTION 26. GENERAL REPORTING REQUIREMENTS

()  In Geueral, - The Confractor shall submit all monthly reports on operational

performance, mainténance perforinance. and safety to the RTC Project Manager or his or her
specified deéignee with the monthly invoice(s), as specified in Section 5(c) of this Contract.
The O peranonal report should shpulam by Revenue Vehicle and. Revenue Vehicle fleet, vehxcle
hours, revenue miles, and accidents per 100,000 mifes of service. The list balow includes the
minimum, dats requirements of the oionthly report of the Contractor. The Contractor shall
submit required information in a format approved by RTC.

(b}  Daily Reports. -- Data Needs for Daily Reports

48] Operational Data

{A) ' Service Interruption Log
{(B)  Route Closure Report

(2)  Fleet Mainteria
(A)  Out of Service Report
(0  Monthly Reports, - Data Neads for Montﬁly Report
{1)  Operating Data
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{A)  Trips completed/missed; ratio

(8)  Analysis of factors impacting on-time performanceratio if below 94%

(C) Summary of drug and alcohol testing results for all safety-sensitive
empleyees

(D)  Year~to-Date Vehicle Operator kurnover rate

(B}  Certified driver list

(F)  Monthly list of all Contractor employees authorized to access the RTC
network, This report is due separately on the 20% of each month fo
reflect access requests for the following month.

()  Fleet Maintenance Data

(A) Updated fleet listing
(B)  Overview of maintenance activities
) Freventive Maintenance Inspection and major repair work
@i}y  Vehicle down time
() Warranty activity on Revenue Vehicles, equipment, ancd other
property owned by RTC.
(iv)  Fleetavailability
)  (Non-fuel) Fluids consurapiion RTC-owned Revenue Vehicles
(vi)  Fuelconsumption for all Revenue Vehicles (by vehicle ant fleet)
(vil)  Afr conditioning maintenance (by vehicle and Aeat)
(viif) Lift mainténance
{x)  Tire usage on RTC-provided tires
(x)  Miles traveled by all reverue vehicles
(d)  Number of accidents (preventable and noh-prevertable)
(xi) Average mileage between PM's
(xi#l} Number of PM's
{xiv) Number of road calls (maintenance and non-taintenance)
(xv) Mileage between maintenance road calls

{3) Pacility Maintenance Data

{A) The Contractor shall provide all reports necessary to document the
follpwing facility maintenance activities:

@ Equipment failures and any down time associated with the failure

@) Al facility maintenance activity and repaits l

(iity Al Pacility Maintenarice warranty actvity i

(B) By reguest and within 72 hours of notice: by the RTC Project Manger or
his or her designee, the Contractor shall produce reports that reflect a
designated reporting period for system and equipment maintenance
history on any spécified equipment or system. The report should be
electronically generated by RTC approved soffware or as otherwise
requested by RTC.

(9  Monthly Meetings. ~ The Contractor should be aware that meetings to discuss
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the Contractor’s operation and maintenarice of the RTC vehicles and facilities will be held at
least once a month with the Contractor and RTC key staff designated by the RTC Project
Manager. The Contractor will insure that the appropriate Contractor’s persannel will he
present at these meetings. In addition, a representative of the Contractor shall be present at
the regular public meetings of the RTC, and at meetings of other specified RTC aﬁvisory

committees,

(e)  EEO and Drug and Alcohol Testing Forms, ~ The Conbractor is responsible for

completing BEO and Drug and Alcohol Teating foxms required for submissian to FTA.

SECTION 27. SYSTEM SECURITY AND EMERGENCY PREPAREDNESS

(a) In Genetal, -- The Contractor is responsible for the safety and security of the
passerigers and capital resources assigned to it by RTC, RTC requires the Contractor to work
cooperatively with RTC staff, other Contractors, local, State and Federal representatives in
developing, implementing and following security procedures,

{b) Rgguiremengtg. « The Contractor will adhere to all local, State and Federal
requiremnents for transit system safety, security, and emergency preparedness,

{c}  Fersonnel Assignment and Certification. — The Contractor, as part of its
personnel staffing plan, will assign its Manager of Driver Development and Safety (DDS
Manager) the responsibilities associated with safety, system security and emergency
preparecness. In addition, the Contractor will assign one additional gualified person on its
steif to act as a back-up to the DDS Manager in the event of the DDS Manager’s absence or
inahility to perform such task.

(1) © The individual(s) serving in the safety, system security and emergency

preparedness position shall have sufficient training and experience to assist RTC in
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coordination of emergency preparedness activities, write and amend the Coniractor’s
supplement to the RTC's Systern Security and Emergency Preparedness plan, and generate
required reports. .

{A)  For purposes of this Section, “sufficient trathing” requires the successful
complation of qualification as a Certified Sofety Specialist (C55) based
on the US. Department of Transportation (USDOT) Transportation
Safety Institute (TSI) program,

(B}  The Contractor may assign at the start of the Contract a DDS Manager
who has riot yet begun the certification process; howevey, the individual
must complete the certification process within twelve (12) months of the
Noptice to Proceed, Contractor will agsure the designated back-up to the

DDS Manager receives the Certified Security Specialist Training within
eighteen (18) month of the Notice to Proceed.

() Contractor agrees to the certification requirements for any employees
who replace the DDS Manager and his/her back-up during the texm of
the Contract.

(2)  The staff person dedicated to system security and emergency preparedness
shail attend monthly security group meetings and special meetiigs with the RTC staff, on
behalf of the Contractor, or meetings with the RTC at the request of staff.

{d) ceptionist(s). - The Contractor shall provide a receptionist at each public
entrance to the Contractor’s facility capable of screening visitors and trained to respond to
security and emergency sitnations.

{(e)  Emnergency Preparedness. -- The Contractor shall participate in activities and
exercises in support of the multi-jurisdictional efforts in Clark County to meet and prepare for
Jocal emergencies. The Contractor's dedicated system security and emergency preparedness
staff person shall coordiniate these events with the RTC's designated security staff person.

[43] Emergency Response. -~ Upon verbal or written authotization from the RTC

Project Manager, the Contractor shall respond to emergency situations with Contracter

personnel and RTC-owned vehicles.
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(I} The Contractor is responsible for the safety of its personnel and for any
worker's compensation claims that might result from performance of emergency service.
2y  The Contractor will not be responsible for damage to RTC-owned vehicles
that results directlly from any incident oufside of the control of the Contractor while in
petformance of emergency sarvice.
(3) RIC and the Contractor shall negotiate any réimbursement costs associated with
emergency responses under this subsection which are not compensated by the Contract Service
Hour rate.

(8} Key or Badge Conirol, ~ RTC will provide keys to the Facilities assigned to the

Contractor and will provide security access control badge equipment to all Contractor
eraployees.
(I} The Contractor is responsible for key and badge control and shall maintain a
written key and badge control log.
{2) Expenses resulting from inadequate key or badge control that requires the
RTC to re-key or replace access control items shall be the responsibility of the Contractor,

(h)  Self Audit. -- The Contractor shall conduct a self-audit on safety, security and
emergency preparedness on any annual basis and shall participate annually in an RTC audit,
based upon the APTA Bus Safety Management Program checklist inclitded at Appendix O to
this Contract. The Contractor shall assist RTC during any local, State or Federal audits,

{)  Reposting, -- The Contractor shall mest requirements for the regular reporting
of information relating to system safety and security. The following is a fist of required reports
and the frequency of the reports. RTC will notify the Contractor of its responsibility to

provide information as other reports are required by local, State or Federal agencies.

¢)] Monthly
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(A)  Security and Emergency Incident Report

(B)  NTD Safety and Security Report

(€} Safety meeting agenda and minutes, including corrective actions taken as
a result of items Identified through the safety committee.

() Quarterly
(A}  Safety and Security incident trend analysis
(B)  Training sessions completed related to ransit security
Classify braining as either Contractor required or 8 Federal/State
requirement

@) Annually

(A)  Results of annual self audit
(B}  OSHA Hazard analysis
(C}  Year end trending analysis covering a three year period. (The Contractor
* shall report year one, and then add one year at a time through year three.
After year three of the Contract, the Contractor shall report the three most
current years.}

() RTC Notice. — I the event that RTC, in its sole discretion, determines that the
Contractor has failed to meet requirements of this Section, RTC will provide wiitten notice to
the Contractor of such failure. The Coniractor shall respond to RTC's written notice within

five (5) calendar days with an action plan for ixﬁmediate correction of the noted deficiency(ies).
Fajlure of the Cotitractor to respond within five (5) calendar days to RTC's written notice may

result in the assessment of liquidated damages pursuant fo Section 9(c)(10).

SECTION 28, PASSENGER INQUIRIES

(2 In General. — The Contractor will receive calls from the general public

regarding the day of seivice ride status for all contract services except Senior Transportation
setvice,

(b}  Staffing Levels. ~ The Contractor shall maintain, af a minimam, a staffing level
in accordance with its Staffing and Personnel Plan,

(1)  The Contractor shall maintain a quality standard of an acceptance rate of at
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mininrum 95% of calls and an average hold txne not to exceed one minute,

{2)  Maintaining the quality standards outlined above is thé responsibllity of the
Contractor. If the Contractor's staffing proposal does not achieve the standards, the
Contractor is required to staff up, at no additional cost to RTC, until the staffing level
successfully maintains the quality standard,

(/)  Call Redivection. - If callers niistakenly contact the Contractor's passenger
inquiry line with the intention of registering a complaint, the Contractor’s staff shall, in a
professional and courtecus marmet, refer the caller to the RTC Customer Service Call Center.
For the infrequent oceasion where referral may reach n point of contention with the caller, the

requitements set ont in Section 29{(c) will apply.

SECTION 29, CUSTOMER COMPLAINT REPORTING
a}  In General - The RTC Customer Service unit will notify the Contractor of

customer complaints that RTC receives directly. The Contractor shall address the complaints
as outlined in the RTC Passenger Complaint Process set out as Appendix Q to this Contract,
The Contractor shall develop an internal pracess to properly research, record and respond to
RTC in a timely manner regarding customer complaints, RTC Customer Service staff will
remain responsible for notifying customers of the resolution of complaints. The Contractor
will not respond directly to the cusiomer, unless provided expressed direction from the RTC
Project Manager or his or her designee,

(b}  Contraclor Responsiveness. — The Contractor shall investigate, document and
submit to RTC any justification regarding customer complaints,. RTC will review the
Contractor’s response and make the final decision concerning the resolution of the complaint.

The Confractor shall be responsibie for making changes to procedures, retraining of operators,

f
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and reassigramient of personnel necessary to correct any actions identified throwgh the

Passenger Complaint Process.

()  Contractorzeceived Coinplaints. - Should Contractor personnel receive

complaints from customers, the Contractor shall forward to the RTC Customer Service unit all
passenger complaings within 24 hours of the Conttactor’s recelpt of the complaint on a form
approved by the RIC Project Manager. The Contractor’s logging of complaints shall include a
written description of the complaint and any resolution of the complaint by the Contractor.

(@  Cowmplaint Validity, -- For purposes of this Section and the liquidated damage
proviston of Section 9{e)(7), RTC will consider a customer complaint valid unless RTC
determines that the Corttractor has sufficiently documented that the complaint is not valid,

(e) Administrative Hearing. - In cases in whith the customer complaint is unable

to be resolved, RTC may conduct an Administrative Heating in which the customer and

Contractor may present their positions.

SECTION 30. NO-SHOW FPROCEDURES

{a)  InGeneral - For the Contractor, a No-Show occurs when a Revenue Vehicle
arrives on Hme for a pick-up and the passenger decides ot o board the vehicle (MNo-Show at
the Door), is not present at the address listed on fhe manifest (No-Show), or has called in to
cancel the ride within a timeframe specified in the RTC's No-Bhow Policy {Appendix R). A
Vehicle Operator who arrives within the 30 minute on-time window is required to wait for five
minttes before departing and recording the trip as s No-Bhow.

{(b)  Enforcement. - RTC enforces a No-Show Suspension Policy that requires
accurate recording of No-Show occurrences. The Contractor is responsible for making every

reasonable effort to verify Fhat the ride is a valid No-Show before proceading with the next rip
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identification, and for accurately documenting the trip as 'a No-Show. The Vehicle Operator
shall fill out and leave & No-Show Door Hanger and rettieve a copy to be reconciled with the
Contractor with the manifest. The Contractor shall forward the copy to RTC.

() Standard Practice. ~ It has been standard practice to return to pick up &
passenger who has been listed as a No-Show only if the passenger is at a location other than
the home address except for inéividuals who have entered a distuptive customer status of no-
pay, no-ride. The No-Show remains on the record, and the passenger is sequenced into the
schedule based on the first available efficient ride,

{(d)  Disputes. ~ Disputes regarding No-8hows are processed based on the RTC

Passenger Complaint Process (Appendix Q).

SECTION31.  INSURANCE
{a)  Required Insurance. — Contractcr shall carry and pay premiums for insurance
of the types and with the limits of liability not less than stated below. Such insurance shall be
maintained i effect during the ferm of the Contvact and shall cover all events occurting
during the term of the Contract (commonly known as tail coverage).

(h  Workers’ Compensatieﬁ Insurance coveting all of Contractor’s employees
engaged In work under ;he Contract as required under the Workers' Compensation Act of
the State of Nevada and/ 01; any applicable law or laws of any other state or states,
Employer’s Liability Instrance with limits of lability of not. less thamn $100,000 per accident,
$100,000 per employee for disease, and $500,000 policy total for disease.

(2} General Liability Insurance covering RTC's premises used for storage an
maintenance of vehicles used in performance of the Contract with fimits of Hability of not

less than $500,000 each occurrence combined single limit and $1,000,000 general policy
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aggregate if applicable. Such Hability insurance shall also include coverage for Personal
Injury Liability, Contractusl Liability and Liability for Independent Contractor.

{3)  Automobile Liabilitf Insurance covering all Revenue and Support Vehicles
used in connection with the work performed under the Contract with limits of not less then
$5,000,000 each occuryence combined single Hmit for bodily injury and property damage,

(4  Automobile Physical Damage Insurance on ali RTC-owned Revenue Vehicles
covering collision and fre, theft, jcombined additional coverage with limits of liability not
Iess than the actual cash value of the vehicle at time of loss or the cost to repair or replace
with Tike kind and quality with deduction for depreciaon. Deductibles shall not exceed
$10,000 for each loss and RTC shall be named Loss Payee under the policy. Contvactor shall
be responsible for payment of eny loss under e deductible amount.

(" RTC Coverage. — RTC will be named as an additiopal insured for all
commercial coverage for all RTC-owned or leased assets and for all lability coverage for
claims arising under ¢his Contract.

(¢}  Notice. — All such policies required above shall be endorsed to provide a sixty
{60) day writken Notice of Cancellation, renewal, or material change to the RTC Project
Manager or designee.

(d)  Umbrelia Policy. ~ The limits of lability as required under this Section may be
provided by a single policy of insurance or a combination of policies including the so-called
umbrella liability policy. Self-insuxance or the use of deductibles o-r self-insured retentions
shall not be considered as complying with these requivements unless approved in writing by
the RTC Project Marager.

{¢) Minimum Insurance Requirements. ~ The types of insurance and limits of

liability stated in this Section are the minimum acceptable to RTC and shall in no way be
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construed as a limitation of Contractor’s liabilities and obligations arising out of the
petformance of the Contract.

73] Subcontractors, -~ The Contractor shail require any and all subcontractors
performing wotk under the Contract to carry insurance to the types and with fimits of liability
as the Contractor shall deem appropriate and adequate, The Contractor shall obtain and make
available for inspection by the RTC Project Manager upon request Certificates of Insurance
evidencing insurance coverages carried by such sabcontractors.

(6) RIC Approval. -- Al insurance required to be maintained or provided by the
Confractor and subconiractors shall be with companies and through policies approved by the
RTC Project Manager, The RTC Project Manager has the right to inspect in person, prior to
commerncement of the work, all of the Contractor’s insurance policies in regard to required
insurance coverages. All such Insurance Companies shall carry a Best's rating of A+ (or
equivalent) and be licensed by the State of Nevada,

{(hy  Copies of Policies. — Proof that such instrance coverage exists as required
above shall be futnished to the RTC in the form of certificates of insurance within fifteen (15)
calendar days following notice of award., Renewal or teplacement policies shall be furnished
fifteen (15) days prior to the expiration date or termination date of any palicy furnished in
comnpliance with the requirements of the Contract.

{i) RTC Purchase of Insurance. - If at any Hme during the Conbract ferm: the
Contractor fails to provide proof of insurance required above, RTC reserves the right, but not
the obligation, to purchase other insurance to protect the RTC's interests and to withhold from

Confractor’s payments the cost of such insurance.
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SECTION 32. AUDIT AND INSPECTION OF RECORDS

{a)  InGeneral, - The Contractor agrees that RTC, the Comptroller General of the
United States, and the US. Secretary of Transpottation, oy any of their duly authorized
representatives, shall, for the purpose of audit and examination, be permitted fo inspect all
work, materials, i:aymllﬂ, and other data and records, and to audi¢ the books, records, and
accounts relating to the performance of the Contract.

(1)  Inspection of records will be conducted during regular business houts and on
site at the local admiristrative offices of the Contractor. If the Contractor retains records ina
location other than its local administrative offices, the Contractor will have five (5) calendar
days in which to return the records to its Iocal administrative office.

) The Contractor is further required to maintain all required records on site in
a location(s) in the Las Vegas metropolitan area for at leaist three (3) years after RTC has
made final payment and all other pending matters are closed, provided, however, that the
Confractot may destroy paper manifests by shredding once RTC informs the Contractor that
the manifests in question are no longer needed due to the completion of an FTA Trienndal
Review. - .

()  RYC Audits, — The RTC Project Manager may, at any time, conduct an audit of

any and/or all records kept by the Contractor that are ditectly or indirectly related to the

services provided under the Contract, Apprapriate financial adjustments shall be made by the
RTC Project Manager based wpon any inconsistency, irregularity, discrepancy or
unsubstantiated billing revealed as a result of such audit and for the amount of any liqguidated

damages assessed under Section 9 of this Contract. Any overpayment uncovered in such an

audit may be charged against the Contractor’s future involces.
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SECTION 33, OWNERSHIP OF DOCUMENTS

The Contractor agrees that any and all information, in oral ox written form, whether

obtained from RTC, its agents or assigns, or other sources, or generated by the Contractor
pursuatit to the Contract, shall not be used for any purpose other than fulfilling the
requirements of the Contract. Any documents, repotts, or data generated by the Contractor in
conmection with the performance of the Contract shall bedome the ale property of RTC, subject
to any rights asserted by the FTA. The Contractor may ratain copies of such items for its files.
The Contractor shall not release any documents, reports, or data from this project without prior

written consent of RTC,

SECTION 34, CONTINUITY OF SERVICES
(a)  In General, — The Contractor recognizes that the services under the Contract

arg vital to RTC and must be vontinued without interruption and that, upon Contract
termination, another entity, either RTC or angther provider, may continue those services. The

Contractor agrees to:

(1) Purnish phase-in fraining; and
(2)  Bxercige its best efforts and cooperate to effect an orderly and efficient

tranaition to the subsequent provider.

(b)  Transition Requirements. — The Contractor shall upon the RTC Froject
Managet's written notice:
(1)  Pumish phase-in, phase-out services for up to 120 days after the Contract

terminates;

(2)  Work with the RTC Project Manager and the subsequent Service Provider to
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develop & plan to transfer responsibilities for the RTC PFacilities and vehicle operations. The
plan shall specify a training program and a dafe for transferring responsibilities for each
diviston of work described in the plan, and shall be subject to the RTC Project Managet’s
approval; and
(3)  Provide sufficient experienced persormel during the phese-in, phase-out
period to ensure that the services called for by the Contract are maintained at the required
level of proficiency. |
{0 Compensation -- The Contractor shall be reimbursed for all reasonable RTC
approved phase-in, phase-out costs that are incurred and not compensated by the RTC in the
Service Howr method of compensation, within the agreed period of time after Contract

termination that directly result from phase-in, phase-cut operations,

SECTION 35. FERFORMANCE REQUIREMENT

The Conliractor shall, at all times during the term of the Contract, perform all work
diligently, carefully, and in a professional manner; and shell furnish all labor, supervision,
machﬁew, equipment, material and supplies necessaty therefore. Notwithstanding the
provigion of drawings, technical specifications or other data by the RTC, the Contractor shall
have the responsibility of supplying all items and details requited to perform the services
specified in this Contract. The Contractor ghall conduct all work in the Contractor’s own name
and as an independent contractor (as provided in Section 40), and not in the name of, or as an

agent for, RTC,

SECTION 36. HOLD HARMLESS

The Contractor agrees b protect, defend, indemnify and hold RTC, its officers,
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employees and agents, Free and harmless from and agalnst any and all losses, penalties,
damages, settleménts, costs, charges, professional fees or other expenses or liabilities of every
kind and character arising out of or relating to any and all claims, liens, demands, obligations,
actions, proceedings or causes of action of every kind and character (hereinafter collectively
“claims”} in connections with or arising directly or indirectly from the Contractor’s fallure to
perform in accordance with the terms of this Contract, or a failure to perform in accordarce
with the terms of this Contract by any subcomra'ctor of the Coniractor. Without lmiting the
generality of the foregoing, any and all such claims, relating te personal injury, infringement of
any patent, trademark, copyright (or application for any thereof) or of any other tangible or
intangible personal or property right, other than for software provided by RTC, or actual or
alleged violation of arty other tangible or intangible personal or property right, or actual or
alleged violation of any applicable statute, ordinance, administrative order, rule or regulation,
except for violations caused by compliance with RTC's procedures or policy following a judicial

or Federal administrative finding that such RTC procedure or policy violate applicable statute,

ordinance, administrative order, rule, or regulation or decres of any court, shall be included in -

the indemnity hereunder, The Conbractor further agrees o investigale, handle, respond to,
provide defense for, and defend any such claims, at its sole expense and agrees to beat all other
costs and expenses related thereto, whether or not it is alleged or determined that the

Contractor wag negligent, and without fegard to whether such claim is groundless, false, or

fraudilent,
SECTION 37, DISCLAIMER OF LIABILITY

RTC will not hold harmless or indermify the Contractor for any lability whatsoever.
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SECTION 38. DISPUTES
()} In General - Any dispute between the Coniractor and RTC relating to the

implementation, interpretation, or administration of this Coniract shall be resolved in
accordance with this SecHon.

(b}  Infoimal Resolutton. -~ The parties shall first attempt to resolve the dispute
informally in meetings or comumunications between the Contractor and the RTC Project
Manager. If the disputeiremains unresolved fifteen {15) days after it fixst arises, the Contractor
may request the RTC General Manager to Issue a recomrﬁended decision on the matter in
dispute. The RTC General Manager shall lssue the recommended decision in writing and
provide 5 copy to the Contractor.

{¢)  Review by RTC Governing Body. -- The recommended decision of the RTC
Generai Manager shall become final unless, within fifteen (15) days of receipt of such
recommended decision, the Coniractor submite a written “request for review to the RTC
Guoverning Body. In connection with any such review, the Contractor end the RTC General
Manager shall be qfforded an opportunity fo be heard and fo offer evidence on the issues
presented, If the dispute rernains unresolved to the satisfaction of either party affer review by
the RTC Governing Body, either party may seek judicial resolution of the dispute in the Bighth
Judicial District Court of Nevada or in a Federal District Court in Nevada,

(@)  Coniractor Responsibility. - Pending final resolution of a dispﬁt&z uncer this
Section; the Contractor shall proceed diligently with performance in accordance with the

Contract and the RTC General Manager's recommended decigion,

SECTION 39. SUBCONTRACTING . OF CONTRACT AND TRANSFER OF
INTERESTS
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(®  In General -~ This Contract or any portion thereof ghall not be assigned,
subcontracted nor the interests, ﬂghts, duties or responsibilities of the Contractor transferred
unless RTC, in its sole discretion, grants prior written approval. The prohibitions of this
provision extend to any merger, acquisition, or consolidation involving the Contractor which
wauld cause its responsibilities under the Contract to be transterred to or be assumed by a
new, different, or restructured entity, In any case in which the Contractor desires to
subcontract, it shall provide RTC with all proposed subcontracting agreements and documents
(including scope of work and terms of compensation). If permitted to subconttact, the
Contractor shall be fully responsible for all wotk performed by the subcontractors,

(b} Effect of Subcontracting. — The Contractor may not, by subcontract, modify its
obligation to petform in full accordance with its Proposal and its BAFO, change its key
personnel, alter its maintenance, training or safety programs, or otherwise modify the basis
upon which the Conftactor was selected and Contract awarci made. Any achion of the
Contractor in viclation of the preceding sentence shall constitute a breach of the Contract and
an act of default. Purther, the entering into of a subcontract shall not, under any
circumstances, relieve the Contractor of its liability and obligations under the Contract, and all
transactions with RTC must be through the Contractor,

(¢} ' Pdvity, - Any approval of a subcontract shall not be construed as making RTC
a party of such subcontract, giving the subconkractor privity of confract with RTC, or
subjecting RTC o liability of any kind 40 any subcontractor.

{d)  Incorporations. -- The Contractor shall incorporate in each subcomiract
provisions of Sections 42 through 57 of this Contract in full, with the same conditions baing

imposed upon subsequent subconfractors.
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SECTION 40, INDEPENDENT CONTRACTOR

Under the terms of the Contract, the Contractor 15 an independent contractor and has
and retains full control and supervision of the services performed by and full control over the

employment and direct compensation and discharge of all petsons, other than RTC employees

or tépresentatives, assisting in the performance of ils services, The Contractor agrees to be

solely responsible for all matters relating to wages, hours of work, and working conditions and
payment of employees (including the negotiation of labor agreements, if applicable), and for
compliance with social security, all payroll taxes and withholdings, unemployment
compensation, and all other requirements relating to such matters. The Contractor agrees to be
resporwible for its own acts and those of_ its subordinates, employees, and any and all
subcontractors during the term of this Contract. The Contractor is required to comply fully
with the workers’ compensation laws of the State of Nevada as applied to the Contractor and iis
employees and is required 'to indemnify and hold RTC harmless for any faflure to comply with

such laws.

SECTION 41. LICENSING, PERMITS, AND TAXES

The Contractor shall be propetly licensed for the services required as a result of the
Contract. The cost for any .requimd licenses or permits shall be the responsibility of the

Contractor, The Contractor is liable for any and all taxes due as a result of performance of

services under the Contract,
SECTION 42, CONFLICT OF INTEREST

{a)  Requirement, — No member of the RTC Governing Body or employee, officer

or agent of the RTC shall participate in the selection, or in the award ox administration, of the
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Contract if 'a conflict of interest, real or apparent, would be involved. Such a conflict would
arise when one of the following has a financial or other interest in any firm proposing on or
selected for the award:

{1)  TheGovetning Body member or the employes, officer or agent;

(2} Any member of the Governing Body member's, employee’s officer’s or agent's

immeciiate family;

(3)  The Govetning Body member's, employee's, officer’s or agent's business pariner;

or

(4}  anorganization which employs, or is about to employ, any of the above.

(b}  Prohibition on Grafuities. ~ Members of RTC's Governing Body and/or
employees, officers, or agents shall neither solicit, demand, nor acceiat gratuities, favors, or
anything of monetary value from coniractors, potential contractors, subcontractors, or other
parties to sub-agreements whereby the intent could teasonably be mferred as influencing the
individual in the performance of his or her duties or as intended a8 & reward for any official

act on his or her part.

SECTION 43. ORGANIZATIONAL CONFLICT OF INTEREST
(@  InGenersl — RTC seeks to eliminate and avoid actual or perceived conflicts of

srterest and unefhical conduct by current or former RTC employees in transactions with RTC.
(1)  Consistent with this concept, no current or former RTC employee may
Contract with, influence, advocate, advise, or consult with a third party about an RTC
transaction, or assist with the preparation of Proposals submitted to RTC while émployed

by RTC or within one (1) year after leaving RTC’s employment if he or she was substantially
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involved in determining the work to be done or process to be followed while an RTC
empioyee.

) All bidders, Proposers, vendora, or Contractors who anticipate contracting
with RTC must identify in their proposal submission, such current or former RTC
employees involved in preparation of bids or proposals or the anticipated performence of
work or services if awarded the Coniract. Failure to identify former RTC employees
involved in this transaction may result in RTC denying or tetminating this Contract.

{b)  Required Notice. - Prior to entering into this Contract, the Contractor is (was)
required to inform RTC of any real or apparent organizational conflict of intetest, Such
organizational conflict of interest exists when the nature of the wotk to be performed under a
contract may, without some vestriction on Future activities, result in an unfair competitive

advantage to the Contractor, or may impact the Contractor’s objectivity in performing the

Contract work.

SECTION 44 INTERESTS OF MEMBERS OF, OR DELEGATES TO, CONGRESS

In accordance with 18 U.5.C. Section 431, no member of, or delegate to, the Congress of

the United States shall be admitted to any share oz part of the Contract or to any berefit arising

therefrom.

SECTION 45. INSPECTION OF WORK
(@  Right to Inspect. - All work (which term in this Section inclirdes services

performed, material furnished or utilized in the performance of services, and workmanship in
the performance of services) shall be subject to inspection and test by RTC to the extent
practicable at all Hmes and places during the term of this Conract. All inspections by RTC

shall be made in such a manner as to not unduly delay the work, RTC shall have the right to
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enter the premises used by the Contractor for the purpose of inspecting and vauditing all data
and records that ﬁertain to the Corntractor's performance under the Contract. RTC shall also
have the right to enter the premises used by the Contractor for the purpose of inspecting
veltcles that are used to provide services under the Contract.

(b)  Corrections and Adjustments. — If any work performed is not in conformity
with the. requiremehts of this Contract {excluding performance of service hours}, RTC ghall
have the right to require the Confractor to perform the work again in conformity with such
requirements at no increase in the total Contract amount. In the event the Contracior fails
promptly to perform the work again or take necessary steps to ensure futare performance of
the wotk in conformity with the requirements of the Contract, the RTC shall have the right,
either by contract or otherwise, to have the work performed in conformilty with the Contract
requirements and charge to the Contractor any costs to RTC that ate directly related to the
performance of such work, or terminate the Contract for default as provided in Section 61 of
this Contract. When the work to be performed is of such a nature that the defect cannot be
corrected by re-pesforming the work, RTC shall have the right fo (1) requite the Contractor to
immediately take all necessary sieps to ensure future performance of the work in conformity
with the requirements of the Contract, and (2} reduce the Contract priée to reflect the redyuced

value of the work performed.

SECTION 46. DEBARMENT AND SUSPENSION STATUS

The Contractor shall provide RTC with a certification addressing its debarment
and suspension status and that of its principals. The Contractor shall infovm RTC of any change
in the suspension or debarment status of the Contractor or its principals ducing the term of the

Contract within ten (10) days of anty such change.
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SECTION 47. ANTI-DISCRIMINATION CLAUSE

The Contractor shall not in any way, directly or indirectly, in the performance of the
Contract, discriminate against any person because of age, race, color, disability,. sex, natonal

origin, or religious creed.

SECTION 48, EQUAL FMPLOYMENT OPPORTUNITY
With respect to the employees of the Contractor involved in the performance of the

Contract whose regular place of employment is located int Clark County in the State of Nevada,
the Contractor shall comply with the equal opportunity provisions of the Civil Rights Act of
1964, as amended, and, with respect to such employees, shall adopt an affirmative action plan
that comphies with Executive Orders Numbers 11375 and 11246 as amendad as supplemented in
the Department of Labor Regulations 41 CFR. Part 60 and of the ruies, regulations, and
relevant orders of the Secretary of Labor, In connection with the performance of the Contract,
the Contractor shall not discriminate against any employee or applicant for employment
because of race, religion, color, age, disability, sex or national origin. The Contractor shall take
affirmative action to ensure that applicants are employed and treated during their employment.
without regard to their race, religion, color, age, disability, sex or national origin. Such action
shall include, but not be limited to, the following: employment, upgrading, demotion or
transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other
forms of compensation and selécﬁon for training, including apprenticeship. The Contractor

furtheragrees to insert a simdlar provision in all subcontracts.

SECTION 49, AMERICANS WITH DISABILITIES ACT
The Contractor shall comply with all provisions of the Americans with Disabilities Act
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of 1990 (P.L. No. 101-336) and Section 504 of the Rehahilitation Act of 1973 (P.L, No. 93-112),

SECTION 50, ENERGY EFFICIENCY

The Contractor shall recognize the marclatory standards and policies relating to energy

TR

efficiency that are contained in the State Energy Conservation Flan issued in compliance with

the Energy Policy and Consérvation Act (42 US.C. §6321 et seq.).

SECTION 51, CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

The Contractot shall comply with the provisions under the Contract Work Hours and
Safety Standards Act (40 US.C, §327-330) as suppleniented by Department of Labor regulations

{29 C.F.R. Part 5).

SECTION 52. BUY AMERICA
The Contractor shall comply with the applicable Buy Ametica requirements set forth in

49 U.SC. §5323() and the applicable regulations in 49 CER. Part 661, as amended. If the
Contractor procures any capital items with Federal funds, it 5 the Contractor’s responsibility to

obtain the Buy America certification required under such regulations.

SECTION 53, DISADVANTAGED BUSINESS ENTERPRISE (DBE)

(@)  Eederal Policy. ~ It is the policy of RTC that DBEs as defined in 49 C.FR. Part
26 shall have the maxinum opportunity to participate in the performance of contracts financed
in whole or in part with Federal funds under this Conttact. Consequently, the DBE i

tequitements of 42 C.F.R. Part 26 may apply to the Conlxact.
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()  Agreement. — The Contractor agrees to ensure that DBEs as defined in 49 C.F.R,
Part 26 have the maximum opportunity to participate in the performance of contracts and
subcontracts financed in whole oy in part with Federal funds provided under the Contract. In
this regard, the Contractor shall take all necessary and teasonable steps in accordance with 49
C.E.R. Part 26 to enstre that DBEs have the maxfmum opportunily to compete for and perform
contracts,

(¢  Nondiscrimination. « The Contiactor shall not discriminate on the basis of

race, colot, national origin, physical or mental disability, or sex in the award and performance
of contracts assistéd by the 1.5, Department of Transportation,

{d)  Compliance. ~ The Contract shall be performed in accordance with the RTC's
Disadvantaged Business Enterprise Program adopted Angust 12, 1999, a8 amended through

February 14, 2002

SECTION 54. SECTION 13(c) OBLIGATIONS
{a)  In General - Except as provided in subsection B of this Section, RTC shall be

administratively and financially responsible for obligations under Section 13(c) of the Federal
Transit Act (49 U.8.C. §5333(b)).

(b)  Contractor Obligations. -- The Contractor shall have financia) liability for any

13¢¢) claims or obligations that are created by acts or omissions of the Conttactor that are not

directed by RTC, and shall also be obligated to comply with any applicable preference in
hiring obligations imposed under Section 13(c). In addition, the Contractor shall cooperate
with RTC (including the provision of paytoll records and other inforination) in the resolution
or defense of any 13(c) claims or disputes for w}ﬁdl RTC has responsibility,

{8  Prohibition. - The Contractor shall not assist or encourage any employee to file
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or otherwise pursue a 13{c) claim against RTC, or take any action which is contrary to the
interests of RTC under 13{c} or its 13(c) arrangements or agreements, relating to the
termination of services under the Contract, any fufure fransition from the Contractor to
another service provider, or any other action or event relating to the Contract If the
Contractor fails to comply with this obligation, the Contractor shall be financially lable for all
costs inicurred by RTC (including attorneys’ fees) assoclated with any 13(c) claims or delays in
the recaipt of Federal grants. '

(d)  Future Transitions. - In the event of a future transition to another service
provider, the employees employed by the Contractor for the performance of work under this
Contract shall not have any right to guaranteed jobs with that subsequent service provider, nor

shall that service provider have any obligation fo assume the existing terms and conditions of

employment or to recognize the existing union.

SECTION 55, FTA TITLE VI SERVICE STANDARDS

The Contractor agrees fo meet RTC's service standards developed in compliance with
FI'A Circular 47021 implementing Title VI of the Civil Rights Act of 1964. Title VI service
standards include a minimum of five elements: (1) Vehicle Load; (2) Vehicle Assignment; 3

Vehicle Headway; (4) Distribution of Transit Amenities; and (5} Transit Access,

SECTION 86, ENVIRONMENTAL REQUIREMENTS

The Contractor agrees to comply with any Federal environmental and resource
conservation Tequirements that are in effect during the term of the Contract. The Contractor
shall report any violation of standards, orders or reguiations issued under the Clean Air Act (42

USC. §7401 et seq.) or the Federal Water Pollution Control Act (33 US.C. §1251 ot seq)
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resulting from any activity of the Contractor in connection with the performance of the Contract
to FTA and to the appropriate 11.5. EPA Regional Office. The Contractor shall be responsible fot
the disposal of hazardous materials, including, but not limited to, waste oil, grease, autoinatic

transrnission fluid, diesel fuel and detergents, in accordance with applicable Federal, State and

local law and regulations.
SECTION 57, OMPLIANCE WS AND PE

The Conteactor shall give all notices and comply with all exisking and future Federal,
State, and local laws, ordinances, rules, regulations, and orders of any public authority bearing
on the performance of the Contract, including, but not limited to, the laws referred to in these
provisions of the Conttract and i the other contract documents. ¥ the Contract docmnents are
at varian& thetewith in any vespect, any necessary changes shall be incorpbrated by
appropriste modification. Upon request, the Contractor shall faroish to the RTC Project

Manager certificates of compliance with all such laws, orders, and regulations.

SECTION 58, CANCELLATION OF CONTRACT

in any of ghe following casey, RTC shall have the right to cancel this Contract withous
expense to RTC: (1) the Contractor is guilty of misrepresentation; (2) this Coniract was obtained
by fraud, collusion, conspiracy, or other unlawful means; or {3) this Coniract conflicts with any
statutory or constitutional provision of the State of Nevada or the United States. This Section
shall not be construed to limit RTC's right o terminate this Contract for convenience or default,

as provided in Sections 59 and 61, respectively.

SECTION 59. TERMINATION FOR CONVENIENCE
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{8)  In General. - The performance of work nnder this Contract may be terminated

by RIC in accordance with this Section whenever the RTC Governing Body determines, upon
recommendation of the RTC General Manager, that such termiration is in the best interest of
RTC. Any such termination shall be effected by delivery to the Contractor of a notice of
termination specifying the extent to which performance of work under the Contract is
terminated and the dabe upon which such termination becomes effective.

(b)  Actions Following Notice. - Upon receipt of a notice of termination, and
except as otherwise directed by the RTC Project Manager, the Contractor shall: (1) stop work
under the Contract on the date and to the extent specified in the notice of lermination; (2) place
no further orders or subcontracts for materials, services, or Facilities, except as may be
hecessary for completion of such portion of the work under the Contract as is not terminated;
(3} terminate all orders and subcontracts to the extent that they relate to the performance of
work terminated by the notice of termination; (4) assign to RTC in the manner, at the Hmes,
and to the extent directed by the RTC Project Manager, all of the right, kitle and interest of the
Contractor under the orders and subcontracts so terminated; (5) settle all cutstanding liabilities
and all claims arising out of such termination of orders and subconiracts, with the approval or
ratification of IiTC, to the extent the RTC Project Manager may require, which approval or
ratification shall be final for all the purposes of thi¢ Section ; (6} transfer title to RTC and
deliver in the manner, at the times, and to the extent, if any, directed by the RTC Project
Manager, supplies, equipment, and other material produced as a part of, or acquired in
connection with the performance of, the work terminated, and aﬁy informé‘cicm and other
property which, if the Contract had been completed, would have besn required to be
furnished to RTC; {7) complete any such part of the work as shail not have been terminated by

the notice of termination; and (8) take such action as may be necessary, ot as the RTC Project
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Menager may direct, for the protection and preservation of the property related to the Contract
which is in the possession of the Con&%ctm: and in which RTC has or may acquite an interest,
Payments by RIC to the Contractor shell be made by the date of termination but not
thereafter. Except as otherwise provided, settlement of claims by the Contractor under this

Section shall be in accordance with the provisions set forth in 48 C.B.R. Part 49, as amended.

SECTION Qﬁ. TERMINATION BY MUTUAL AGREEMEN]
This Contract may be terminated by mutual agreement of the parties. Such termination

shall be effective in accordance with a writien agreement by the parties. Any other act of
tetmination shall be in accordance with the termination by convenience or default provisions

contained In Sections 59 and 61, respectively.

SECTION 61, TERMINATION FOR DEFAULT
{9  In General . Subject to the provisions of subsecton {£) of this Section, RTC

may, by thirty (30)-day advance writte notice of default to the Contractor, during which time
the Contractor shall have the opportunity to cure the default in accordance with the provisions
of subsection {c), terminate the Contract in any one of the following circumstances:
{t} T the Contractor fails ta provide the services in the manner required by this
Contract or in accordance with the performance stancdards articulated hevein;
(2)  If the Contractor fails to perform any of the provisions of this Contract in
accordance with its terms; or
(3  If the Contractor fails to make progress in the prosecution of the work under this
Contract 50 as to endanger such performance,

()  Procurgment by RTC. ~ In the event that RTC terminates this Contract in
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whole or in part as provided in subsection (a) of this Section, RTC may procure, upon such
terms and in such manner as the RTC General Manager may deem appropriate, supphies or
services similar to fhose so termineted. The Contractor shalt be lable to RTC for costs
associated with the termination of this Contract, the procurement of replacement services by
RTC, any excess costs of such similar supplies or services, and any increase in the total
Conlzact cost or the hourly rate as a result of the reprocurement of setvices from the date of
terminaiion to the expiration date of the original Contract. The Contractor shall continue the
performance of this Contract to the extent not terminated under the provisions of this section,
Any disputes arising under this Section that cannot be resolved by the Contractor and RTC are
subject to resolution pursuant to Section 38.

)  Opporiunity to Cure. «- The Contractor will be given the opportunity to cure

any such default within thirty (30) day advanced written notice period, o such other longer
period as the RTC General Manager, or his designee, may authorize in writing, after receipt of
notice from RTC specifying the occurrence of such default, '

(d)  Claimg. -- Bxcept as otherwise provided, setilement of claims by the Contractor

under this section shall be in accordance with the provisioné set forth in 48 CFR. Part 49, as

amended,
SECTION 62. FORCE MATEURE

The Contractor shall not be liable for any failure to perform if convincing evidence has
been submitted to RTC that fatlure to perform this Contract was due to causes beyond the
control and without the fault or negligence of the Contractor. Exemples of such causes include
acts of God, civil disturbances, Hre, war, or floods, but do not include labor-related incidents,

such as strikes or work stoppages.
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SECTION 63. REPLACEMENT SERVICES
(2)  BIC Option. — In the event that the Contractor is unable, due to a strike, work

stoppage, or other event not caused by RTC and not covered by Section 62, to provide services
in full compliance with the requirements for the Contract, the RTC may, in Beu of finding the
Contractor in default, obtain the services of a replacement operator or provide the services
with its own resources {collectively referred to as “replacement services”). RTC may utilize
such replacement service as a substitute for all or any part of the Contractor’s sexvices, and
may maintam such teplacement services in effect until the Contractor is able to resume
performance in full compliance with the Contract. Prior to implementing replacement
services, RTC shall notify the Contractor in writing and provide the Contractor with thiee (5)
days to cure its noncomphiance.

(b)  Costs. ~ M RTC utilizes replacement services under this Section, the Contractot
shall be liable to RIC for the actual amount by which the cost of such services exceeds the
amount that would have been payable under this Contract for comparable services, inchuding
any expenses (including internal admindstrative costs) incurred by RTC in soliciting and
obtaining those services, In addition, the only compensation payable to the Contractor by RTC
during any period in which replacement services are being provided shall be for any hours of
service actually provided by the Contractor.

- {  Defauit. - Any actions taken by RTC pursuant to this section relating to the
Contractor’s failure to petform shall not precludé RTC from subsequently finding the

Contractor in default for the same or any related failure to perform,
SECTION 64. LACK OF FUNDS CLAUSE
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{a)  InGengral - The entering thto of the Contrack by RTC is subject to its receipt
of local and Federal funds adequate to carry ot the provisions of the Contract in full,

(b) Cancellation of Reductions, — RTC may cancel or reduce the amount of service
to be rendered if the RTC Project Manager determines that such acton is in RTC's best
interests, or that there will be a lack of funding available for the service, In such event, RFC
will notify the Conttactor in writing Ehirty (30) days in advance of the date such cancellation or
reduction is to be effective. In the event of a termination under this subsection, Contractor’s

claims shall be dealt with i accordance with Section 59.

SECTION 65, WAIVER OF TERMS AND CONDITIONS

The failuare of RTC or the Contractor to enforce one or more of the terms or conditions of
this Contract or to exercise any of its rights or privileges, or the waiver by RTC of any breach of.
such terms or conditions, shall not be construed as thereafter waiving any such terms,

cotiditions, rights, or privileges, and the same shall continue and remain in force and affect as if

no waiver had occurred.
SECTION a6, INTERPRETATION, KIRISDICTION, AND} VENUE

All contractual agreements shall be subject , governed by, and construed and
interpreted solely according to the laws of the State of Nevada, The Contractor hereby consents
and submits to the iuﬁsdici;ion of the appropriate courts of Nevada or of the United States
having jurisdiction in Nevada for adjudicatior, of any suit or cause of action arising under or in
connection with the Contract documents, or the performance of such Contract, and agrees that

any such suit or cause of action may be browght in any such coust.

103

RTC000118

00A16-00106

Y

669



1 X
SECTION 67, SEVERABILITY
In the event any provision of this Contragt is declared or determined to be unlawful,
invalid, or unconstitutional, such declaration shall not affect, in any mannet, the legality of the
temaining provisions of the Contract and each provision of the Contract will bie and is deemed - ;

to be separate and severable from each other provision.

SECTION 68. OFFICIAL R|

Communications shall be considered received at the time actually received by the
addressee or designated agent. Comrumications to RTC shoutd be addressed to RTC Project
Manager, as follows:

Susan 5. Joseply

RTC Project Manager

Regional Transportation Commission

600 8. Grand Central Parkway

Las Vegas, Nevaia 89106-4512

Communications to the Contractor shall be addressed as follows:

Susan Spry

West Area Vice President

Laidlaw Transit Services, Inc.

15260 West Ventuta Blvd,, Suite 1050

Sherman Qaks, CA 91403
Notices or communications related to Sections 36, 38, 41, 54, 57 and 59-64 shall also be address
to

Linda Polling Beverly Wyckoff

Senior Parchasing Anatyst Vice-President and General Counsel

Regional Transportation Commission Laidlaw Transit Services, Tnc.

&00 5. Grand Central Parkway 58 Shutman Blvd,, Suite 400

Las Vegas, Nevada 89106-4512 Naperville, IL 60053

N WITNESS WHEREQF, the parties have execwted this Contract on the day and year
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first above writien,

LAIDLAW TRANSIT SERVLCBS

W

REGIONAL TRANSPORTATION

COMMISSION OF SOUTHERN NEVADA

ot ot

W, GﬁbertMt, President and CEQ

APFROVED AS TO FORM:

; // uf ,
ey wwﬁéenaral Couniset

Bruce L. Woodbury, Chairman

’m Wzé,u

'I‘om Michener, Executwe Asss,sumt
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SECOND AMENDMENT IO THE CONTRACT FOR
SPECIALIZED SERVICES

This second Amendiment to the Contract for Specialized Services is made and entered
into on Septetmber 10, 2009 by and betweer the Regional Transportation Commission of
Southern Nevada (RTC).and First Transit, Inc. (Contractor), a corporation authorized to do
business in the State of Nevada,

ECITAL
WHEREAS, the RTC and the Contractor entered into a Contract for Operation and

Maintenance of Specialized Setvices (Conitract) on March B, 2007, and entered into an
amendment to the Contract Decerber 11, 2008;

WHEREAS, the current économic circumstances facing the RTC, partioularly the decline
in sales tax révenues, have made it urgent for the RTC to find ways and means to raduce the
costs of its specialized gorvices sysiein;

WHEREAS, to address this situation, the RTC and the Contractor have agreed to amend
the Conlract to make certain reductions in the base setvice hour rate billed by the Contractor and
to approve exercising, through this Amendment, Option Period 1 {Two Years), as outlined in
Sections 3 (b) and 4 (c) of the contract; and

WHEREAS, the Parties also desire to make certain technical and conforming changes to
the Contract:

NOW, THEREFORE, in consideration of the above and mutual promises hereinafter set
forth, the RTC and the Contractor have agreed as follows:

SECTION1 TERM OF CONTRACT
@ Option Period 1. - The RTC und the Contractor agree to exercise the first 2-year

aption period which shafl comimence July 1, 2010 and end on June 30, 2012, This options period
shall reptesent Contract Year 4 (July 1, 2010~ June 30, 2011) and Contract Year 5 (uly 1, 2011-
June 30, 2012). .

(b} Inyoices and Payments, — The RTC agrees to pay the Contractor for Option

008-06 Amendment z Septembar 10, 2009 "~ Page 1
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Period 1 the price stated in Section 3 of this Amendment.
SECTION 2 REDUCTION IN MONTHLY BASE CONTRACT COST

(a) &;lgsgjﬂﬂmm For Coniract Yearz beginaing July 1, 2009,

through six edditional months of Contract Year 4 (Deccmber 31, 2010), the Contractor agress
that the amount of ench monthly Invoice submitied to the RTC under the Contract will be
calculated on a revised base service hour rate equal.to the setvice hour rate in effect in Contract
Year 2. After the 18 month period, wherein the service hour rate has refnained at the Contract
Year 2 rate, the Contract Year 2 rate will be increased by 3%» for the balance of Contract Year 4
(January 1, 2011 to June 30, 2011). The service hour rate it Contract Year § will revert to the
original Contract rate for Contract Year 5 as stated in Section 4 (a) of the Contract,

(b) Suspension of Certain Requitements. -- In consideration for the base service hour

reduction under Section 1(a) of the Amendment, the Coniractor shall, for the period of such
reduction, be relieved of certain program elements and requirements set forth in the Contract or
in the Contractor’s plans and programs, as follows:

(1) Administrative Staffing; Remove the position of Recruiter and eliminate
1.5 full time equivalents Trip Edito Personnel by transfesting
responsibility for CATSTAR trip edit to the RTC,

(2)  Sunset Maintenance Facility: Eliminate the position of Terminal Manager
and remove the costs associated with facility maintenance,

(3)  Training Program: Adjust the hours of Vehicle Operator training to 62
hours, as defined in Exhibii 1.

(%)  Tool Allowance: Reduce the amount of budgeted maintenance tool
allowance by the sum of $7,000.00 annuaily,

(5) Liquidated Damages:

* & RTC will comply with Section 9 as set forth in the Contract, but agrees
to only deduct assessments for liquidated damages from the Contractor’s
invoice after the assessment value for the Contract year has exceeded an
amount of $67,000.00 annvally.

608-06 Amendment 2 September 10, 2009 | Page:2
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b. Section 9(c)(4)(B) of the Contract wil] reflect that Preventive
Maintenance Inspections (PMD) are still required every 3,000 miles as per
the stated Contractor's maintenance plan, but RTC will otily assess
vehicles where mileage exceeds 3,300 miles between PMI,

(¢) Vehicle Replacement Adjustment - IFRTC is uniable to meet its original

vehicle replavement schedule as outlined in its Request for Proposal (RFP), a variable setvice
hour rate adjustmerit will be applied to the service hour rate by vehicle seties range. The
adjusted setvice hour rate by vehicle series range will be:

YEHICLE RANGE YEAR3 YEAR 4 YEAR 3

1500-1592 $53.71 $53.72 No adjustrnent
1600-1614 $53.64 | $53.66 N adjusiment
1400-1450 No adjustment $53.70 No adjustment

(d) ‘ Reservation - Nothing in this.Section shall be construed as affecting the right of
the RTC to include any of the suspended standards or requirements listed in subssction (b) into a
future RFP for Specialized Services of into anty future agreement with the Contractor or any
other provider,

® Re versal of Cost Adjustments — The Cost Adjustments outlined in subsection

(b) will terminate in Year 5 of the Contract. Any early adjustment to the reduced base service
hour rate defined in Section 2 (@) of the Amendment, due to improvéments in the economic
environment, shall be accompanied by the re-instatement, as appropriate, of the standards and

requirements suspended under subsection (b).
SECTION 3 REVISED COST OF SERVICE

(a) Rateof Compensation -- The rate of compensation schedule in Section 4(a) of
the Contract is amended to read as follows:

CONTRACT YEAR 3 - July 1. 2009 to June 30,2010
ASSUMED ANNUAL SERVICEHOURS ~ COST PER SERVICE HOUR

527,771 to 579,806 $53.19

008-06 Amendrent 2 September o, 2000 , Page 3
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OPTION PERIOD 1 (TWO YEARS)

ASSUMED ANNUAL SERVICE HOURS COST PER SERVICE HOUR

CONTRACT YEAR 4 - . duly 1. 2010 to December 31, 2010
$53.19

558,815 t0 613, 995

' Janyary 1, 2011 fo June 30, 2011

$54.79

CONTRACT YEAR § — July 1, 2011 to June 30, 2012

592,651 10 651,186 $56.79

(b) In the event that RTC aciivates into the Specialized Services fleet vehioles
returned by the City of Las Vegas Ciiy Ride program, RTC agrees to open discussions on the

service hour rate adjustment outlined in Section 1 (c) of this Amendment.

SECTION 4 PROVISION OF TIRES '

(a) RTC has determined that it is in the public interest to transfer the responsibitity for
provision of tires to the Contractor. Section 22 (o) of the Contract shall be replaced in its
entirety with the following language:

(o) Tires - Contractor shall supply vehicle manufacturer specified (or approved equal)
tires for RTC-owned vehicles, Contractor shall comply with iis tire supplier’s tite control

procedures.

(1) Re-treads or re-manufactured tires are not permitted. The Contractor will onty
use new tives,

(2) Abused, damaged or alignment-worn tires shail be identified and immediafely
changed by the Contractor.

(3) It shall be the responsibility of the Comraétor i ensure that all wheels are
properly maintained. Damaged rims shall be the responsibility of the Contractor.

{4) The Contractor shall also be responsible for maintaining the appearance of
wheels. Both steel and aluminum whezls shall be polished on a regular basis.

008-06 Amendment 2 Sgptember 10, 2009 . Page 4
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As consideration of the additional expense transferred to the Contractor through subsection (a),

an amount of 36 cents per service hour shall be added to the base service hour rate for each of the -
remaining years of the Contract, starting with Contract Year 3, ineluding Option Period 1 {Two
Years) and, if exercised by the RTC, Option Period 2 (Two Years).

SECTION 5 TECHNICAL CHANGES
(2) First Transit Info-Manager Software and Support
a. Revise Section 2 (d) (6) to add

I -Contractor will supply RTC with access to and training in First Transit’s Info-
Manager software compaonent for enhanced dispatching and reporting analysis for Trapeze

Software.

b, Revise Section 2 (d) (6) {G) to add,

“Assure compliance with RTC’s Internet Usage poliey by Contractor employees who utilize
RTC’s directly-connected host computer system.”

(b) Liquidated Damages —
a. Apply Exhibit 2 of the Amendmient (Trip Edit Accuracy Standards) to
Scctipn 9 (c) (9) (B) of the Conitract,

b. Add to Section 9 (c) a new subsection, described as follows:

(13)  Failure to Report a Vehicle Camera System Malfunciion

(A) For any Revenue Vehicle in which the RTC installed Camera System i4 not in
working condition during or at the end of a Vehicle Opetator’s run and the Vehicle Operator
does not provide a same day report of the malfunction to Contractor IT staff, the RTC will agsess
liquidated damages in the amount of '$250.00 for each occurrence.

(B) The Contractor IT staff will have 3 days in which to-réport the Camera system
malfunction to the RTC. Failure to report the malfunction as prescribed will result in a
liquidated damage of $100.00 per day of non-compliance.

(©) Radio Dispatcher Training ~ Section 17 (b) shall be amended to add, ,

(b)  (8) First Transit Info-Manager dispatching and reporting analysis software.

0o8-06 Amendment 2 September 10, 2000 . Page s
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() Customer Serviee Inquiry — Section 17A will be added to the Contract,
SECTION 174  CUSTOMER SERVICE REPRESENTATIVES

(2) InGeneral. - The Contractor shall cimploy personnel in sufficient numbers and
with an adequate mix of skills to answer customer inquires on ride status and to work with the
Specialized Services reservation, scheduling and dispatch software, Customer Service
Representatives (CSR) shall work clossly with RTC Reservation Center personnel to
satisfactorily resolve same day trip modifications, schedule same day trip requests, and shall
provide prompt and accurate responses to trip inguiries of each day’s scheduled passengers.

(b) Training. -- All CSR personnel are required to complete the Contractor’s Training
Program and shall alio maintain ongoing training requirements for passenger inquiry staif
Training programs shati ccﬁtai'n, at a minimurn, the following components:
(1) CATCOM radio communications and Specialized Sérvices reservation,
scheduling and dispatch software,
(2)  Local geography familiarization.
(3)  RTCrider and operations policies.
(4)  Customer courtesy and problem resolution.
(5)  ADA sensitivity and legal requirements
(6)  Fixst Transit’s Info-Manaper software
() Drug and Alcohol Testing, -- All CSRs shall be subject to testing in accordance
with the reguiatory requirements referenced in Section 15(h) of the Contract

(¢) Spare Ratio -- Revise the scheduling spare ratio in Section 22 (p) to 20%,

SECTION 6 APPLICABILITY OF TERMS

Except as otherwise specifically modified by the amendments made herein, all terms and
conditions of the Contract shall continue in full force and effect and be binding on the parties as
expressed in the time periods outlined in the Contract dated March 8, 2007,

IN WITNESS WHEREQF, the parties have caused this Second Amendment to be duly
executed on September 19, 2009.

008-06 Amendment 2 September 10, 2009 - Page 6
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REGIONAL TRANSPORTATION COMMISSION
OF SOUTHERN NEVADA

) ence L. Brown II[
Chairman

Date: 4/«’0/00’

Approved as to Form:

By: & : i

2 i 7
eral Counsel

EXHIBITS
Exhibit 1- Vehicle Operator Trammg Hours
Exhibit 2- Trip Edit Accuracy Standards

008-06 Amendment 2 September 10, 2005

FIRST TRANSIT INC.

By: |

i

*\

Nick Promponas

Senior Vice President

Date:

Attest:

By:FZLﬂkzmé:mm
isa Maguusson

Executive Assistant
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First Transit Second Amendment
Exhihit 1 ’

" Glassyoom Teaining Hours

‘Tapic First Transit Required Minimum ] Las Vegas Gurrent Time Amentled Tralning Time
FT Infraduction 0.50 . . 1.00 0.50
(P & Risk Assessmant 1._@ 1.50° 1.00
Substance Abuse 100 " 100 1.00 F
. Basics of Safety 1,00 1,50 1,00
Defensive Driving/Smith System 4.00 5.00 4.00
Pre-Trip/DVi Process | - 0.50 190 __0.50
Custamer Service 1.00 _4.00 ; 400
ADA / Sensitivity 4.00 ' £.00 4410
Workplace '
Violence/Harassmeni
Prevantion 2.80 200 1.80
Security Awareness 0.80 2.00 1.00
__Emergency Proceduras 1.80 2.00 1.00
Map Reading 2.00 2450 2.00
Safs Work Methods 0.50 0 . 0.60
Hazardous Communication .50 2.00 050,
Required Paperwork 0.60 2.00 200
MDT/Ragio Communication 0.50 400 3.0,
.Code of Gonducl 050
Total Hours: 41
Behind the Wheel Training Hours
Clgsed Course/Skills _800 . e0 8.00
Road Tralning Day 1 8.00 a8 7.00
Road Training Day 2 600 . - 9.00 7.00
‘Total Hours: 20 ' Total Hours: 24 Tofal Hours; 22
Cadet Training Hourrs
In Senvica/Cadet Training Day 1 4.00 5
In Service/Cadet Tralning Day 2| 0.00 8
) Total Hours: ‘,‘ . Total Hourg: 12
[ Tot) Training Hours: 42| _Total Training Mours: 85| _ Total Trainlng Hours: &2
|
!
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First_ Transit Second Amendment
Exhibit 2
Trip Edit Accuracy Standards

W~

The categories mud accuraey rotes nre Bated in the 1ablc below:

(.uu:g,u: v . Duscriptio T Acenraey Rate |
"Vehicle Assigrment 1 The comed vehiele | is agsiphed 1o the np, 5%

[ A missing vehicle namber or incorrect \
) vehicle number would count as an emor, |
Arrive / Depart Tiues The Actual Arrive and Actug] Depari
times wust match the Gmos recor dcd on
the manifest, Missing or incorreat times
s e v, | VA COUNE B 0 crrOr,
Odometor Roadings ; The odemeter feld must match the . 99%
odometer reading vecorded on the
manifest, Missing orincorrect odoricler
_ .1 Yahues will count as an crror. ]
. Passenger Counts " The number of passengens loaded nust G8%
{ match what is recorded on the manifeq,
For example, if the manitost Fste o Client
and a PCA at a pickwp bur only-the Client
boards the veliele, the PCA must be
removed from tiip itinerary o match what
is recorded. Incorrect passenger counts
o will result in an orvor, ‘ . -
“Trip $taws (P /NS 7 CD ™ The o ip must refloct the correvt ' 8%
INM) scheduling sintus as recorded on the
manifest, For NS and 1) ps where the
driver atrived ontside the an-time
window, the trip nust be warked as a
Missed Trip (NM). A trip that is marked
incotrectly or is mxwm, thelr sehoduling
o sawswillresltinanewor. |
i Fare Errors Ty LBdie stafT ave rasponsible for ’ 9%
inputting the Fare Collected snd changing
. Fare Types when npertor Rofes sich on
[ the manifest. Fach trip will be checked 10
insute the fare type for-each passenger aved
fare collected are recorded cor rectly.
insorrect or missing information will
result i an eoror, 1 mudtiple ervors oceuy .
i on a single trip, only one error will he
" counted for the trip.

[E— - N . u e T .
. . P e i g

]
Lt}

S
&
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THIRD AMENDMENT TOQ THE CONTRACT FOR
- SPECIALIZED SERVICES

This third Amendment to the Contract for Specialized Services is mude and entered into on
July 14, 2011 by and between the Regional Transportation Comimission of Southern Nevada (RTC) L
and First Teansit, Inc, (Contractor), a corporation suthorized to do business in the State of Nevada.

RECITALS

WHEREAS, the RTC and the Conteactor entered into a Contract for Operation and
Maintenance of Specialized Services (Contract) on March 8, 2007, and entered into amendments to
the Contract dated December 11, 2008 and September 10, 2009;

WHEREAS, the current economic citcumstances facing the RTC, have made it urgent for
the RTC to find ways and means to reduce the costs of jta specialized services system,

WHEREAS, 10 addg-ess this situation, the RTC and the Contractor have agreed to amend the
Contract to make ceriain reductions in the base gervice hour rate billed by the Contractor; and

WHEREAS, the Parties also desire to make certain technical and conforming changes to the
Contract;

NOW, THEREFORE, it consideration of the above and mutual promises hereinafter set
forth, the RTC and the Contractor have agreed as follows:

SECTION 1 TERM OF CONTRACT

(a) Invoices and Payments. — The RTC agrees to pay the Contractor for Option Period 1
Contract Year 5 the price stated in Section 3 of this Amendment,

SECTION 2 REDUCTION IN MONTHLY CONTRACT COST

(&) Revised Service Hout Rate. — For Contract Year 5, beginning July 1, 2011, through
June 30, 2012, the Contractor agtees that the amount of each monthly invoice submitted fo the RTC

under the Contract will be caleulated on a revised service hour rate,

(b) nsion of Certain Requirements. -~ In consideration for the service hour rate 5
reduction under Section 1{a) of the Amendment, the Conteactor shall, for the period of such’
reduction, be relieved of certain program ¢lements and requirements set forth in the Contract or in
the Contiactor’s plans and programs, as follows: '

op8-06 Amendment 3 July 14, 2011 Page1
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(1

@

&)

@

&)

(¢) Reservation -~ Nothing in this Section shall be constwed as affecting the right of
the RTC to include any of the suspended standards of requirements listed in subsection (b) into a
future RFP for Speciatized Services or into any future agreement with the Contractor or any other

provider.

SECTION 3 REVISED COST OF SERVICE

) Rate of Compensation -- The rate of compensation schedule in Section 4(z) of the
Contract is amended to read as follows:

ooB-06 Amendment 3Page 2

Administrative and Operations Staffing: Remove the position of Reoruiter

-and assign one Road Supervisor position to a newly created Operations

Supervisor position.

Sufiset Msintenance Facility: Eliminate the position of Terminal Manager
and remove the costs associated with facility maintenance.

Training Program: Adjust the hours of Vehicle Operator training to 62 hours,
as defined in the Second Amendment dated September 10, 2009,

Tool Allowance: Reduce the amount of budgeted maintenance tool allowance
by the sum of §7,000,00 annually.

Liguidated Damages:

a. RTC will comply with Seciion 9 as set forth in the Contract, but agress to
only deduct assessments for liquidated damages from the Contractor’s
invoice after the assessment value for the Contract year has exceeded an
amount of $67,000.00 annually in all categories except Section 9 (c}(4) (B).
All valid liquidated damages for Preventive Maintenance Inspections (PMI) -
witl be assessed and do not count towards the exception assesament value,

b. Section 9(c)(4){8) of the Contract will reflect that Preventive Maintenance
Inspections (PMI) ave still required every 3,000 miles as per the stated
Contractor’s maintenance plan, but RTC will only assess vehicles where
mileage exceeds 3,300 miles between PM),
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OPTION PERIOD 1 (TWQ YEARS)

ASSUMED ANNUAL SERVICE HOURS COST PER SERVICE HOUR
CONTRACT YEAR S = Julv 1..2011 to June 30,2012
600,000 to 651,186 $55.79

SECTION 4 CONTINUATION OF SECOND AMENDMENT

(@)  Section 4 PROVISION OF TIRES and Section 5 TECHNICAL CHANGES of the
Second Amendment dated September 10, 2009 will remain in effect tuough the active contract
period as outlined in Section 3 TERM OF CONTRACT of the original contract dated March 8,
2007.

SECTION § APPLICABILITY OF TERMS

Except as otherwise specifically modified by the amendments made herein, all terms and
conditions of the Contract shall continue in full force and effact and be binding on the parties as
expressed in the time periods outlined in the Contract dated March §, 2007.

IN WITNESS WHEREOF, the parties have caused this Third Amendment to be duly
executed on July 14, 2011,

REGIONAL TRANSPORTATION COMMISSION FIRST

OF SOUTHERN NEVADA
By: By:
Lawrence L. Brown 1II Nick Promponay” "
Chairman Senior Vice President
Date: ' Date: i \ \ ' A
Approved as to Form: ' Attest:
By: By:
Zev Kaplan Jecia Hutchinson
Genersel Counsel Executive Agsistant
oo8-06 Amendment 3Page 3
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CERTIFICATE OF SERVICE

| hereby certify that the foregoing RESPONDENTS’ APPENDIX,

VOLUME 3, was filed electronically with the Nevada Supreme Court on the 21st

day of February, 2018. Electronic Service of the foregoing document shall be
made in accordance with the Master Service List as follows:

Joel D. Henriod, Esq.
Daniel F. Polsenberg, Esq.
LeAnn Sanders, Esq.
Benjamin P. Cloward, Esq.

| further certify that | served an electronic copy of this document on disk by
mailing a true and correct copy thereof, postage prepaid, addressed to:

Charles H. Allen, Esq.
Charles Allen Law Firm
950 E. Paces Ferry Road

NE Suite 1625

Atlanta, Georgia 30326

/s/ Leah Dell
Leah Dell, an employee of
Marquis Aurbach Coffing




IN THE SUPREME COURT OF THE STATE OF NEVADA

FIRST TRANSIT, INC.; and JAY
FARRALES,

Appellants,

VS.

JACK CHERNIKOFF; and ELAINE
CHERNIKOFF,

Respondents.
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ceo L MANIFEST/MD'I‘ TEST - - "\)OL (,QQ

Nl , 1. What times should be exacﬂy the same on your mamfest"
é Depot Out and Depart Time |
. Arrival (end run) and Depot In
¢. Clock I and Depot In )
BothA and B -
e All of the above '

' 2. What do )’ou mark m the OB box when the client rides the bus? L . -

3. What do'you mérk -ii]_-'ih,é OB box when the client dqes ﬁ_ot ride the bqé? o

. _C‘
: 4,, Can you transport a PCA ora Compamon if the Chent does not ride the bus"
Yes :
bJ. No

‘5, Can you transporta Chent ifa PCA or a Companion does not ride the bus"
’ @ Yes ' : ,
b. No

6. ‘What is the step by step procedure that you follow with the MDT if an addmonal
. passenger (compamon, PCA,ch does not. ride the bus?
- Pheh. Prrtuv Ve f}P f‘ MeEXT <& ZEfA T,
TG Q 4‘ —E’-‘ftw
: E. 4] T {;fL

" 7. If you manifest states that a client is supposed to pay $0 00, what box do you
: mark (ex. RR, NS, MP, etc)?. Do you glve ‘the client a No Pay Coupon?
pEN w0

8. What color ink are you supposed to be using on your manifest? -

S’

9. How long do ybu wait for a Client before you can mark him/hér-a No Show? . o
What is the proper step by step procedure th you follow when you haveaNo - > _

Showt. & l‘fmmufvts Cw(( vaz 6@19—{&@%6/

R AR 7y EN Y &v!r A ’ Ct/\ - Qﬂﬁg@'«( e '
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P U KT}

o e

) 15 When a C];ent does not pay his/her fa e, what d

* e

* 10, I a Client pays you (vut]) a monthly pass (ora supp!emental 1 ), does thgt
cover the costofa shoppglg cart" Does it cover the cost of a Companion"

i

1, Ex 1am ihe dlfference bet\n‘een a Cancel at the Door 'tnd a No Show.
(‘ P rE the CUENT

l'- e

| 12. If you are scheduled to pick up a Client and someone at the plck up locatloq
states that the Client is not there, is that 2 no show or a cancel at the door" -
. ) £ .

,MVU

;_._.._..,1__.,._._ S e C mmELETeE st metms

13. When you have multlple passengers ‘at the same pick up or drop off !ocatmn, ' o
explam ho‘\z’ to us/e\ t(;.]_e[?/I(DUT éor eagl;\p_?ssenger. e I’i'- C/;é//—f C LT M ’ﬁ*f‘ ﬁ!’”r
F_FERLFuCr o € FCH éf—lf-’l'\'f rzf’!:wcr“ .

T PEPEFTRLE

14. When the Chent pays wi h a punch card ora monthly pass, what do ycu do on.

theMDT?(IH"’(U{U } {/h ‘T(’ {’L ! @ Q‘:ﬁ' (@‘/
oo

you do.on the MDT? -

—em e QA0 A : ( _ .’,_-,fz;-';
W T & ;@ztmﬁe/x , .P ' .

'16. How far can you travel from yeur last drup off location to take your lunch
home" ,
break? Can you go . / o [e-~*

FARRALES SA FETY GUNFS

OOQ QOOO5

00A14-00005
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CEEEUL L

i
i

»FM/% : p/e%frw) -

lunch break?

“17. Can you begm tra\jr\g to your ne}.t plck/p locauon W]‘l]le( W are stlil on Your
/

WO~

€S éw/ &MII’/cé %M&9 :

* 18. What dd you putin the fare collected space for each chent that you pick up" L

a. -the amount of money you were supposed to collect
) the amount of money that the client pald you

.. theword ‘cash’ : X :

d. the w0rd paxﬂ’

19 What amount goes in the Farebox Revenue space on your reconcihatmn sheet? .
_j_o'mt MMW\AT of BalhE Y  You GMLF&HLQ

2001 the Chent is suppOSed to pay you $2.50 and helshe only pays you $1 00 how

do you handle the situation? What do you ¢ do on the MDT? What box do you mark .
_on the mamfest" ' :

Mo TAY —rrc/(cr-"r//ﬁﬁéer ffs‘ﬂ
_NMP e%x’ :

21, What is a 10- 99‘? What should your mamfest ok like for thls partlcular plck
g up?_‘;'- aveen e
. o S S

7’0’14@’ MMLA [0 W

22 How early can you arrive atapic&mons’ ;
: 5 f"ﬂlh&\]fx/‘ . g{(w\ M/fﬂ\ftﬂo’ﬁhw ‘

Ifhf

23. How Jate can you arrive ata yiqk upl caﬁon" P
= ,2 < ai;f T% Jﬂl/’f;%/ tvi/;\,g

24. What is the best time for Jo arrive at'a pick up Iocatlon"
[ Q{{ 2 VV}«@} ﬂ’"ﬁt/\l L :

25 Explain, in full detall thé 30 minute window of service. P]ease mclude why it is B

d.
. proylde In (/\/\—w{_ g3 é/n( W h\,A;fLu( 'CM & 5 [,w I%\j;&a,

A i G Aa T o e Dl fo B,

[
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SAFETY QuIZ (0  UH ThAmitE(

{Choose only one response.) -
1. There are approximately how many vehiclerain colfisions each ;fem. a) 500 byiooo O 30()0@ 5000
9. Theswe e ap'proximelc’y how many fatslities in vehide-train collisions each year, 4} 200 .b) 400 @6@ d) 800 -~
3. Most velr;ich:e—hrain collisions oclcur_wlwen.
a) Atnight.
’ O Within 25 miles me horne.
) In el areas:
4) Wsthm 100 mlles fom home

4. litakeso freighl traln going SO mph-over a mile and 2 half to stop. This fs eqﬁai to how many foctball fields, -

ge B 1 9 1® ()

5. How do you determine it you have enough room for your bus 1o coss the tracks il there is 2.stop sign of beffic signal following the crossing:

a) There's ahways toom lollowing the crossing.
' b) Get out of the bus and measure.
2 Gayge il your bus can fit. IF nol, wait before &rossing.
Trams rarely show up.

6. You may migjidge the amount of time you have te coss the track safely because:
a) You misiudge the distance of the Irain's waming whistles.
b) Trains change speeds unexpectedly. .
OOpbcal Hlusions tool the eye in judging the distance and speed of lhe train.

True or False

7. T As-a transil bus approaching 3 grade crossing, you always have the ight ol way. . :
8, f A crossbuck sign is the mosl common warning device at a grade crossing.
9. ] A stop sign a a grade crossing means the same as a stop sign at a resular intersection.
. " ) ’ . N

10, ,r‘: The number posted below 3 gossbuck sign shows l'row many lrains cross Kheve.
T ' '

. ) Loweved gates and ﬁashsn@ l'ghts mean & train is appmachmg. and you must stop,
.

19.. F Over a smgie straight track wﬂh no obsbuctions, you can proceed withoul stopping or slowing your bus.

13. T 1 l}lem 15 more than one set of had<s, and the geles remain down, it is not & malfunction, it means a second u.gm s
. approachmg hom anothe: direction. *

14, # Il youe bus stalls on a tack. as |on5 os there s no kain in sight, keep tving 1o sta'it with the passengers on board,

15, % {f the gates begin 1o descend, you still have time to get your bus trough them.

16. ] A vain can stop il 1t iss enough time lo see a vehide stalled on the racks.

17. _,T You should stop et least 15 feet and not more then 50 leet kom the nearest rail at the crossing.

18. . F If you have na pessengers, you don't have: to stop at railioad crassings.

19. 47: [F signals are malfunctioning, ignore them and proceed across the tracks.

90. ( Absolutely every collision with any vehide and a trin is preventable. -
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2)
2)
4)

5)

e TRANSMAN S POP QuIZ NUMBER 1

Read each‘questmn carefully a!’ld mark ap “"X" on the line nextto the cofrect onswer

t
- ]

When your bus makes afurn, cemrn‘ucal force pulls the bus and
everything in it} to the outside ofthe curve,

}’ True '

False .-

t
]

Speed, slippery road conditions and the weight of your: bue all make an
impact on how centrifugal force aﬁects your ‘bus.

X ' True

‘False

Since the force of kmet!c energy Gepends on your bus' welghl and the
speed you are traveling, the faster you 'go, the greater your bus klneuc
energy.

X True

1

Faise

tnertia is how much your bus reelsts any change in the dlrecnon it's” _'
travelling.

/k True

False

in terms of driving a bus, friction and traction are the same thing.

X

[

True

prngg False

FARRALES SAFETY- 00011

e et T

QQQ 9001 1
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The directions haven’-hanged. But, | sm glad you're reading t+ “*n again.
Read each guestion CaI’EfU. . and ma rk an “X" on the ling next 10 the- »Jrrect answer.

6 - Gravity and friction are both affected byure tread weéar, tire pressure
your bus wexcht and speed and weather conditions.
: )" True
False
7 If you are going too fast around a turn, the centnfugal force may cause
your bus to flip over. ‘ . _
X ' True ’ ‘ ) |
_ False
B) If you brake before you turn you have less inertia than if you brake\,during
~aturn )
)( True )
“ v+ False ' : ' ; ,
, .
9) The more kinetic energy your bus has, the more it will resist any change
“{n its motion.
: /( True
False, B
10}  Kinetic energy makes centrifugal force worse,

.

X True

False

JE—

FARRALES SAFETY. 00072

00400072
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3 “-\ » ) : - = ] .
i _ TRANSMAN'S, 3P QUIZ NUMBER 2  ( Page2
i":,'.' ' o :

I'sincerely hope you've caught on by ﬁow.‘ o
Fead each questipn carefully and mark an *X" on the line next 10 the correct answer..

'6) If your bus ib-}réVelihg at'30 miles per hour, i

tta k?% you I"f?“”éﬂ\/ 5@,feét to cometo
a full stop. R s .

:\ s .I‘.'..'
vl Trqe'

False -
7) Perception distan ce is- How far y’_ouvi" Bus :fr'éQé_l_s '\'/s{h'i_lé you demde to stop
N Tru_e‘. L B
Fallse' :
- \
8) Hard or fast braking can cause you to skid.

X True : Lo RS

False

9) ABS braking systems were designed to reduce the chance of skidding.

X True - )

3

False

10)  Your following distance should allow you plenty of roorm to brake sm oothly and

safely.
/X __ True

False

The quiz is over. Don't keep turning the page over and over. There afer‘s‘t,any more questions, Yau Jdnn's
have to keep reading this. :

1 Are you still reading? Didn't | tell you the quiz was over?

Boy! Some people just can't seem to take a hint. The quiz is cvar. 120,

b

i

B2, SUSL NS CaNe,
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S lTigs i IInaTeN ey .

Thig is exactly like the first quiz, oni
questions. Read each question carefully ang

i

1} " Basic physics is important to You because it affects youevery single time
you acce lerate and stop your bys, - '
A True
False
2) Inertia makes everything pull to the back of the bus when you tak e off.

It also makes everything pull toward the front of the bus when yo u brake.

CX

3) A gentle, gradual acceleration reduces wear and tear
your passengers a more comfortabie ride.

X

4) JIf you are going 50 miles per hou T, your bus travels §
you to remove your foot from the accelerator
' brakes, :

INAIVOIVIAIN 3 FUP UUIL NUMBER 2 ' 5

: )
TN ey

y it's the second quiz and it has different L fe
mark an “X" on the line next to the correct answer. '
1

True

False \

on your engine and gives

True '

False

5ieetin the time it takec
pedal and beginto apply the

pe— e

.o

5} if you start to skid, you should turn
skid andtake your foot off the accelerator.

X

True

False

your steering wheel in the direction of the

True

Faise

FARRALES SAFETY. 00074
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- (”Qﬁfe/,/ ----- " ASSISTANCE GUIDELINES FOR ELDERLY & |

o DISABLED PASSENGERS
- EMPATHY TRAINING
FINAL TEST

Please check the following statements as "True" or "False"

"TRUE FALSE

Ik

‘People with mobility impairments often need more time to get around than
other people do. : S : ' '

Tt is all right to ask a person in a wheslchair if he or she needs help.

Feel free to leanon a iaerson's wheelchair or to haﬁg your coat on the

- handle without asking permission first.

People using canes or other mobility devices may need extra time
to be seated before the vehicle is moved.

All people who have had strokes have exactly the same kind and
level of disability.

Many people with mental retardation ‘are able to use public transportation
on their own. .

People with mental retardatioﬁ are able to use public {ransportation on
their own. ' ‘ oo '

Autisim often affects a person's ability to conﬁnunis:ate through talking.

‘Visually impaired people will be able to undersfanding you better if
you talk to them very loudly.

Do not pet or distract a dog guide without the owner's permission.

FARRALES SAFETY.Q00Y5
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I R TS -
' Mobility Device Written Test
(Trainee must achieve a score of 30 or more to pass)

{. Communication enables us to obtain fPFé (LI g1 I to assist the passenger without
violating independence. S o e '

2. When !Ialléporﬁng passengers in mobility devices, you should speak direcily to:

i
o
B
B

i
|
B

i

@ The Passenger
b) The Caregiver
c) Dispatch

3, One of the obJectlves for mobﬂlty devme fraining is to "proV1de sens1t1v1ty trammg“ for all
Vehicle Operators who transport passengers using mobility devices.

@orF ' o ) ]

4. One of the objectlves for mob111ty dev1ce training is to "prov1de sens1t1v1ty training” for all
Vehicle Operators who transport passengers using mobxhty devices. ' .

@or F

Is one of the Vehicle Operator's responszblhty or Laldlaws to ensure all necessary steps are ‘
taken to eusure passenger safety? .

a) Vehlcle Operator 8 respons1b1hty
b Laidlaw's respons1b111ty

¢) Both

d) Neither

6. Is there any room for creativity on a Vehicle Operators part when it comes o maneuvering
and transporting a mobility device? - ’

Yol
7. The fociis of the Americans with Disabilities Act is safety and not individual fréedom.

To@

8. When faced with a passenger who refuses to comply W1th safety procedures the Vehicle
Operator should: .

a) Go ahead and give the passenger a ride to prevent further 1nc1dent

Radio dispatch for supervisor instructions.”
Refuse the passenger a ride and leave.

FARRALES SAFETY. 00017
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GECERIT

9. Why is it :unpoﬁant for trainees to experience what it is like to be tmnsponed in a mobzh'y
device?

_ ‘ To better understand the passengers point of view.
D) To learn how to maneuver a wheelchair.
¢) For the fun of it. :

10. Communlcanon with passengels in mobility dewces is 1mportant so they understand your
actions and intentions with them and their wheelichair.

@orF ‘

11. The wheelchair is an extension of a disabled persons "bo " and a Vehicle Operator should

ask permission before touching it.

®or B

12. Engaging in a conversation with a passenger in a mobility device to and from the vehicle is
jmportant because you want:

a) To see if they won the lotto.

b) To see if they watched your favorite Soap Opera.
So you can gather important passenger mformatxon to better assist you in provxdxng
them with safe transportatlon

13. Communication before takxng action reduces the potential for My s INTERPLE AT

14. When selecting a path for maneuvering a wheelchair, avoid surfaces that are rough, soft, wet,
slippery or dirty.

e

15. When moving wheglchairs up or down curbs, use __strength.

Leg
b) Back
c) Arm

16. Before maneuverihg up or down a curb, you must first? -
a) Notify the passenger.

. Look for an alternative route.
¢) Check for traffic.

FARRALES SAFETY OGLH 8
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}7\Lap restraints must be used:

a) From the time we take control of the. wheelchair until the t1me we relinquish control
" of the wheelchair.
When riding on the lift.
. ¢) When on-board the vehicle. .

18. When Secﬁring alap fesjtraint ona passengéf it is not ﬂeceésar}f.to first notify the passenger.
- T or@ | | | |
19, It is the respoﬁsibility of the passenger to ensure the Iép restraint is sec-u.red bi‘bpeﬂ}/.
T Or@ . .
20. You sj,hou]d be directly 'in ﬁ-dnt of the wheelchair when trying to maneuver it.
T or@ |
21. When securing a mobility devicé, th'e straps should be secure_d to the chair:
e As high as précticall |
) As low as practical,

"c) Through the wheel spokes.

22. Passengers may not transfer out of their moblhty device unless they can do so without
assxstance from the Vehicle Operator, - -

’ @OI‘F

23 Empty mobility devices do not need to be secured.
T or@
24. Which direction should ambulatory passengers face when riding the lift?
@ Front of the Vehicle
b) Back of the Vehicle
c) Away from the Vehicle

. 25. Passengers .in mobility devmes being loaded onto a wheelchau: lift should face away from the
vehicle.

@orlF
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This qUIZ. is designed to dxscover whether the matera] on basxc passen ger relatlons has been
covered adequately

F 1].! in the blanks or circle the letter next to the one correct ant;wcr Do not worry about exact
wordmg of answers. . v

1.

B 3

- The thrce passen ger relatlons skllls are:

.. Who has the daily responsibility for passenger relatlons on the bus?

Y

4;.\|~|“ ‘/! ] r!r« J}]::.:

dwﬂﬁﬂ

Units 1&2 Quiz

1) [PVi%es FELRPCE  prrERT. Sﬂ:b/q,
2y 12 Ak 5 CP)MUF[M') S/ a"/}_ FIENT
3y bVOULS PG mmnTS /4“7 ) st

A. Your genera] manager.
Your supervisor.

@ You.

‘The quality of a service stahon depends mamly on its
. Attendants — } _ :
C. ' Appearance. S -

A passenger presents you with a transfer for a bus gomg in the wrong
direction. - She insists it is valid “‘because the other operator said it was
at should you do?
A Giver her the benefit of the doubt and acccpt the trar\sfer'?
B. Refuse to accept the transfer because it is invalid?
C. Argue until you convince her she is wrong?

Which of the following is not charactenstlc of professional bus operator‘?
A diploma.

Special training. . '

The need to continually upgrade skills,

Pride in his or her work.

oo m@

FARRALES SAFETY 00021
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7. Which of the following show(s) your attitude toward passengers’?

Wihich of fhe | Jowing should be
operaior's aititude o WarD rEESER
Bad ‘weather.

A traffié jam. .
Problems with wife or husband
All of the above.

A
B
C
D
@ None of the above!

A.  Body language
B.  Speech.

Behavior.
@ All of the above.

E. None of the above

3. Sometxmeﬁ a passenger is just so rude that you have to return an insult to him
or to her.
A. Tre.

False.

Practicing.good passenger relations can make your job easier.

5.
True.
B. False. ’!

10. Whois the most important person for you to think of when doing your job?7
PAS SEUGE

FARRALES SAFETY. 00072
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understanding of the materlal presentea.

i
E ,A.,} copy of your answers will be maintained in t}{ training program, anothe
| - hopy will be for you to keep.

SECTION ONE - EHPLOYEE RIGHE»EO KNOW LAW

‘ 1. In 1987, OSHA publxsheo the Hazard Commumcatlon Fipal Rua.e, this 1
more commonly known as the - ;9‘//‘«.‘\‘&41,(,( ot Zf(,%d

2-  TRUE OR FALSE
THIS RULE MEANS

A. You have the rlght to know about the hazards you . face on the
_job. 770'/\43

'B.v'-'_You do notneed to be tralnea on: these hazards. F/H' SF/ .

C. You can be fired for. asking, for lnformatlon on the use of :

the hazard. >

D You are allowed to provide lnformatlon to your physlc1an

frﬂ—at;

SECTION TWO ~ PRODUCT LABELS

R

7 - A ha‘zardcus material is any materia 1 that could Causemim%i
£ o . or Cébtdyt\f to.a’ person, or could damage .or pollute

ﬂW“( . lanl’ | ," 61’ ZMM * .’.-.“'_:' .

[

2. What are the trhxrlee.e wéys to -detérﬁine' if & ‘“'Te'ria'l is
' hazaraous7l
‘_,% “L('\.& WW/{.-.), Wq’i é;*“%*lré ‘IZLV W’szfl’q‘ ﬁ“a‘“g L
bl AMJZ e ww"m Mx« ny lmw w/-of? dy iy focel-
'-c. W tkl Wgﬁg' L

%. Is the contalner warnlng 1abel the easmst qnd qu1ckest way to
flnd lnformatlon on a product" : .

s
=

'FARRALES SAFETY. 0003
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why is the label supplied?

4. _
o M\‘-’{:&J Q’M -

"&‘)‘L‘F’, [ U
5. are the three types of labels: %,@&

1. caution '

2. Warning

3. Danger
6; | TRUE OR FIALSE

i S =
Tt is not important to label seconda*-y bottles. ! A’.(' §(_’:
SECTION TEREE - MEDS

1. Is an MSDS:

ﬁany s311y datd sheets? _

My Safety Data Sheets?

Material safety Data Sheets .—"
2. Where can these be found? -

o2 MQA- AL WAy
‘ ' /J
3 can the supervisor -lock this book in an office and not zllow you to lc
it? M i

' " wnat 9 items can be determined from an MSDS?

1 Clon /MWAAQLV@AMeLW?L 3 PZ‘/LW 5;»/ MQ, 7

4&‘%&{%«4 bvvﬂ_ 5 W"M de’hﬁwég

7 éw/d & Qailmy; 8 df,f%' ol M)MM 9 &M&Mvﬁ inwv/g‘v’\«"
5. If you do not understand an MSDS ;&:@t is the most important
' thing that you can do? , i 4

—~ . - 1]

W}W@@«/ | . b5 06

Sigﬁa@ure(f ' Date of Session
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Drug and Alcohol Quiz

1. What are the 5 drugs that are screened ior in testing?
biv e Ao Coettird_; Oppatis él"/«f”‘f-ff%\/w
4 PRl ‘/”W"“M !

:2.. What 1 B.A.C.? What does it mean?
bload Ao ifod émcmw\fivm

3. What is S.AP.? -
GokAirag Lol Tarloggpmeal

4. How many hours must pass$ without alcohol consumption during

pre-duty tme reporting to wor kP .
b fvdz 4 f i <Z fons MVV\J ﬂ}-’buﬁ’w\/"""‘b

5. Within how many hours fo]]o\mnd a "serious accident” (with bodily
injury and/or a towed vehicle) must the alcohol test be

administered? - > 4 K/\/L }WT /'W\C'H\ﬁ»\ 8 //(4\

6. What range of B.A.C. disqualifies a driver from any safety-sensitive

duty? e ’ ;
" plalbididy 6 gk alpelt o gupo
s U J

T

"Refusal to submit” is what situation? i
@ A 6[./&/\/1"‘1_ L

8. What is "Shy Bladder ? How does Laidlaw deal mth it? .
podn &xﬂ [ Z R {Wwd{ A A /i}/ A TV"‘%

9. Are drug and alcohol test results locked (qecured away‘?
y/ L

10. What concentration level or positiire prohibited drug test
REQUIRES discharge from employment with Laidlaw?

0.0L &% ?Wa/’(m

FARRALES SAFETY 00D25
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|  BasicOOF saFeTY quiz Ciree /0 T
:.. 1. WITHOUT exceprion,

are at
the root cause of accidencts.

a. vehicles
b. coincidences

@ people

2. Ifs just a matter of time before unsafe
behaviors result in an accident.

@ True

b. False

While driving a bus, its OK to perform a
risley behavior once in a, while if you DON'T
think the risk will be very high.

(SN}

4, An example of an unsafe behavior paceeen is:

O failing to perform a thorough pre—mp
inspection every day.
b. parking in the same pa.rkmcr space. everv
day.

c. driving the same rouce every day.

5. You reduce the risk of hicting a pedestrian
during a left turn if you rock and roll.

Q True

b. False

™
I

6 Following too closely is an example of*
exceeding perfo tmance capabdmes

) True_
b. False

You should stop worrying about accidents
ONLY AFTER you've identified the moit:
cormon accidents at Laidlaw Transic and:
their related behaviors.

ca. T
@ False
8. Ifyou NEVER back up your bus, ‘yon:fm.:.

a. putting your passengers in danger.
b. avoiding a difficult buc necessary part
_ the job.
@ complerely free
accident.

from the risk of 2 bag

9. If yc;u ALWAYS scay four seconds behiny

vehicle in fronc of you, you will:

a. NEVER run the risk of having a

_preventable accident.

greatly reduce the chance of having 2

end colhsxon

c. havea hard time sLavmg on schedule withi™
your bus rouge.

/b,

3
[
s
i

10. When we say S_afety is Number One, we
really mean that we ALWAYS want w
eliminate or reduce any tisk.

a,) True

. b. False

o
'

FARRALES SAFETY- 90-027 :
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SMITH SYSTEM® C - (| Reviewea sy INCY LIS
SEMINAR COMPREHENSION TEST pate 0 /1 o

‘ Secord.,) | Pass m -

Name' \J/j(V ) [Z )FMZ TLM < | }t_i;minité,_l__

Date 6l /oF/0¢

. Address

_ Ydentification number (if applicable) » Facility

. Please read the following questions carefully. The answers to these questions have been covered in the miderials included
in this program, segregated by Module. You have been given handout materials; you may consuli the haridouls to complete
the test. Take your time because many questions may contain more than one answer that is somewhat valid, Mark only the
single best answer to each question. , R

MQDULE 1 - The 5 Keys To Safety

7

£ Copyright 2002 Smith Sysiem Driver improvement Instituge, Inc. Ardingion, TN 76006 Foem £5240

qu which conditions should you allow greater following distanc;e? -

_A. Poor weathér,
B. Reduced visibility. - . T
C. At temperatores less than 65 degrees Fahrenheit.

Aand B

'3 All of the above.
Ideally, what is the minimum time your eyes should lézid the vehicle at 30 MPH’7

Al 15 seconds”
. 4 seconds

C. 2 seconds

A. 10 seconds

When stopped behind another vehicle in traffic, approximately how far back Sh’o‘uld you
remain? : ' '

A, 5 feet _
B. Far enough to see the rear tires of the vehicle ahead of you.

@ 15 feet for small vehicles, 20-25 feet for larger trucks.

D. Far enough to see the bumper of the vehicle ahead of you.
To Which Key does the above question most closely relate?

A. Key #1

) Key #2
C. Key#3 -
1). Key #4
E. Key#5

FARRALES SAFETY 00079
- 00Q- 60029
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5. As a general rule, how often should the mirrors be checked?

A. At 4-second intervals

B. Whenever your peripheral vision detects a change in acuvrcy in a mirror.
Every 5 to 8 seconds. .
. At least every 30 seconds.

6. thch of the Keys recommends obtaxmng eye contact from people who may 1nadvertently
represent a threat to themselves and to you?

@ Key #5.

B. Key#2
C. Key#l
D. Key #4

1

7. ‘What is the pnmary role of penpheral vision as you drive?

It serves as an “early waming system” for detecting changmg conditions.
B. It clarifies the information provided by the central cone v1smn
C. Ttis used for checking mirrors.
D: It defines the problems with which you must deal.

8.  ~Whatis the minimum following distance that should be maintained in most dﬁﬁng sitnations?
A. 3 car lengths
B. 2 seconds - .
4 seconds

D. Whatever distance makes you feel comfortable
9. Besides stopping distance and reaction time, the proper following distance provides:
A. Assurance that most people will not “cut you off”.
. Room to increase your speed if it becomes necessary.
Increased visibility and additional time to make decisions.

" Swerving room when you encounter the unexpected.

10.  When driving, the distance that your eyes lead the vehicle should vary with the speed of your
vehicle.

True
False

11.  Proper use of the 5 Keys can reduce fuel consumption and vehicle maintenance expense.

“False

12.  If you have enough stopping distance, you have enough following distance.

True
False - FARRALES SAFETY 0005‘0
£ Capvriht 2002 Smith Syriem river improvement nstiiste, Inc., Arfington, TN 200 (06 - Form $524Q QOQ 0 030
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MODULE 2 — The 5 KeysTo Safe Backing ' oL

13.  When backing, what is thé best definition of the Big Picture?

- A. The complete area to the rear of your vehicle. :
B. What you see in the mirrors combined w1ﬂ1 information p10v1ded by a gu1de (when ane is
available).
@Current , complete information about the space, people and obg scts surroundmg your vehlcle
All of the information provided in your mirrors.

" 14, Drivers commonly confine their eyes to the Jower half of their vehicles as they back.

True
False

15.  What is the best way to avoid a backing incident?

Careﬁllly examine the area sun‘oundmg your vehlcle before moving.
Avoid backing when possible.
" Have someone serve as a guide behind your vehzcle

D Sound your homn before backing.

16. What is the primary reason for moving your eyes constantly as Slou back a ve‘:h'icle?

A Doing so expands the area that the perlpheral vision covers.

. Tt allows you to scan the front, sides and rear of the vehlcle as you move,
C It keeps you up to date with ohangmg condltlons
@ All of the above, o

17. Smith System recommends this techmque while backmg

A, Concentrate on one mirror during the maneuver.
B Back rapidly to minimize the time exposed to risk

. Back at approximately 5 MPH
D Back Slowly

18.  Backing incidents represent more than 50% of the motor vehicle incidents reported by many of
the nation’s largest fleets. . ' :

True
False

/ The following are some factors that make backmg more d;fﬁcult

A. Much of the vehicle is behmci the drwer
B. The wheels directing the vehicle trail the eqmpment
¢) Blind areas are usuaily larger

‘All of the above

FARRALES SAFETY QOQ@'I
£ Capyright 2002 Smith Syvem Driver Improvement Instiwte. Toe.. Arfingion, T 600 Form $5240
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20.  The best time to analyze your backing issues is as you arrive.

‘True
False

21. Some reasons to keep your eyes movmg while backing are:

A. To update your big picture.
B, To limit artificial blind spots.

& A&B
D. To reduce peripheral vision

99, Ttis safer to turn while backing than to back in a siraight line.

True
False

MODULE 3 — Driver Attitude

23, What is the main theme of the video “The Driver’s E.D.G.E.”? (the third video shown)

A. Road rage is the single largest problem on our roadways today.
B. Inexperienced drivers should learn accident reduchon techmqucs from more experienced

drivers.
C. There is a dangerous connection between symptoms displayed by drunk drivers and drivers

under the influence of emotion.
@Aggravatmn and frusiration on the road causes dmrers to respond in ways that endanger

themselves and others.
24,  Road aggravation usually causes drivers to:

A. Dimish their space cushion
B. Disregard speed signs
C. Reduce following distance
D. AandB

@ All of the above.

XA./‘ Road aggravation is emotion governed driving.

True
3

af

76.  One of the best things you can do to minimize frustration and anxiety behind the wheél is to
provide yourself with extra time to make the journey. ’

Trme
False
FARRALES SAFETY. 0002
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27.  Itis bestto decrease yc()... following distance when a driver threa\( 410 cut in.

True
False -
W‘—""‘

* MODULE 4 — Substance Abuse IR . ‘

28.  The best way to protect yourself from drivers whom you beheve meay be under the mfluence of
alcohol or another drug isto: .

A. Alert them with your hc,hts and hormn. '
B. Become more visible, speed up and overtake the offendmg dnver
C) Call the police at your earliest opportunity.

@. Isolate yourself from the other driver. Create a large space cushion. -

29.  Which of the following will accelerate the removal of alcohol from the bloodstream?

A. Coffes (caffeine). .

B. Exercise. _

C. A cold shower.

D. Plenty of water and at lease three hours rest
@ None of the above. -

30,  People can assume it is safe to consume alcohol and drive as long as:

A. Walkmg a straight line does not become difficuli. e . LN

B. . Their speech is not slurred,

C. They feel as alert as they did before they consumed alcohol. \\_’

D. Their judgment is not noticeably impaited. .
While all of the above may help drivers realize they should not dnve the absence of any or
all of them does not necessatily mean it is safe to drive after consuming alcohol. '

31.  Blood alcohol charts and graphs are useful tools that can be depended up0n to help drivers
decide whether they should drive aftér drinking because: :

A. The average driver can use them to evaluate accurately their BAC at social functions.
B. The charts build in a large margin for error. Drivers are not affected by alcohol until their
BAC has exceeded legal limits.
C. They are reliable devices that consistently measure the effect of alcohol at cerlain BAC
levels.
, D None of the above. Dnvers can be,come quite dangcrous before they exceed the leaal BAC
standards :

32.  Drigs, taken in combination with other drugS'

A. Are safe to use while driving as  long as a doctor presonbes them. -
B. Usually act as depressants.

é}u’e always dangerous.

¥ May cause a multiplication of effects.

|  FARRALES SAFETY 90033
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) 33.  Alcohol does not affect the average person’s reaction time until BAC exceeds .06.

True
False
l.-‘-/.-‘

/4/‘ A BAC of .06 affects all people in the same way.

Tre

- 35,  Most of what you need to know about the actions of other drivers can be obtained in a few

seconds of observation.

True
False

MODULE 5 — Seat Belts

. Studies suggest that in traffic crashes, safety belts reduce the risk of fatalities and serious
injuries to front seat automobile occupants by: ‘

@ 80%
. 25
45% to. 50%
. Tt cannot be measured.

37.  Despite alcohol and seat belt awareness campaigns, the number of motor vehicle related
fatalities has increased every year during the preceding decade.

True
. False

38.  There are valid reasons for not wearing seat belts on short trips at low speeds.

True
False
SO

39.  The amount of time it takes to fasten and unfasten your seat belt is:

A. 10 seconds
B. )5 seconds

C. 15 seconds
D. 25 seconds

40.  Some common reasons people fail to wear seatbelts are:

A. Discomfort
B. It clashes with their clothing colors

C\ Belts may trap them in a burning vehicle ~ L
Dre&c : FARRALES SAFETY. 00034
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THANIT SERVICES, INC.

Focus On Safety

Fundamental Safety Pracz‘fces Questionnaire

Name: \} A/ y r(' Fﬁ’((ﬂ‘m | Questions are valued at 5 points each

Minimum passing grade is 75%

Project #:

1. What does a vehicle operator use to keep a vehicle centered in the roadway or to position
a vehicle 4 to 6 inches from the curb in or fo avoid accidents when making right and left

turns?
éb Reference pomts.

b} Lucky charms.
c) Hind sight. } . - ,1
d  Aspotter. o - _ o : ' '

2. According to company poilcy, the maXImum allowable vehlcle speed When making a furn
is?

. @ 5 mph.

E ' p) 35 mph on right turns, 25 mph on left turns.

¢y  55mph.

d) Laidlaw does not specify a. maximurm turmng speed.

3. “Rockmg and Rolllng" in the drivers seai prlor to turmng a vehicle means fo what?
a) Turn the bus radio to 97.4.
To move in the seat to see around obstructions to eliminate blind spots.
c) To imitate Elvis by swiveling ones hips. -
dj ltis a stang term for listening to CDs while driving.

4. 300 29:1 means? - : - '
For every 300 unsafe acts there are 29 minor accidents and 1 catastrophlc

. accident. N A
k)  |donot know. We have never discussed this.
.¢)  Forevery 300 hours, there 29 “A” inspectlon are fo be performed and 1'B"
inspection.
Focus On Safely ‘ } P’agef FARRALES SAF:;E}:;Y %935

Fundsmental Safely Practices Questionnaire .
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5 Inthe spades provided below, write out the five keys of the Smith System defensive
driving system. . ,
1) A 1 L‘VKIL@"‘ SQ/?M’M'
y el e L mbﬁ:?j
g  Keeg youb EYEs' hoVing
g LEARE Jorsmcr &n 00T
5 MekeTHEY SEE (o4

. The purpose of mirror adjustment is to enable the driver to:
a) See adults and other pedestrians around the vehicle,

b) See vehicles and objects around the vehicle,
@ Eliminate blind spats around the vehicle,
dy Al of the.above. - :

7. According to Laidlaw Transit, the minimum alloWable fdnowmg distance is:

a) 2 seconds .
by 2 seconds exceptat high speeds where 6 seconds is the required minimum.

@ 4 seconds
d) 30 seconds

8. While driving, following distance is measured by: .
a) Number of fractor trailers lengths between cars; 1 tractor trailer = 1 second, 2
tractor trailers= 2 secands. ’ i .
@ By counting the seconds from the when the vehicle immediately in front of you
passes a fix object until you pass the same fixed object. '
By adjusting your speed so that to where each desired second of following
distance is equal to 10 mph. For 2 seconds, drive 20 mph. For 4 seconds, drive 40

mph.

c)

9. Stopping distance is affected by:
Foliowing distance. -
Adverse weather conditions.
c) Line of sight. :
dy  Traffic conditions.

10. How often are daily vehicle inspections to be performed? = -
a) Daily.
Prior to a vehicle going into service.
"¢ Every 1500 miles.
d) Monthly.

Focus On Safety - Page 2 - FARRALES i SA FEJ%ZGQAD?)'T
Fundamental Safety Praclices Questionnaire o v
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11.  What is the most dangerous Iocatlon fora veh|c|e’>
) Wal-Mart parking lot
b) Freeway on ramp-
@  Intersection -
d) Strai_ght dry, level highway

12. You should do what before entenng an mtersectlon’?
Let it clear. .
b) Proceed only after the tht turns yellow.
c)  Stop, look, and fisten. '
d) Look in the rear view mirror to make sure you are not blockmg fraffic.

13. A space cushion gives the operator time to:
a) . Hide..
(®  Takedefensive action.
) Take evasive action by throwing the vehncie info reverse and backmg up.
d - Call dispatch and ask instructions.

14. When.approach an intersection, always expect
‘ ay. Trouble. -

b) A policeman.

c) An approaching ambulance.

dy A bus stop.

15, To cover your brake means {o:
a Make sure that the bark pedal is covered by a rubber pad.
b 'Place your foot over the brake in anticipation of the need to brake.
c) Refers to a type of maintenance performed on brake system.

16. To eliminate blind spots when driving a large vehicle, a driver should:
@ Rock and roll in the driver's seat to see around cbstacles.
b) Get out and walk around the vehicle before moving |t
c) Call dtspatch and ask them to send outa spotter,

17. To be safe, driver should always drive:
a) Offensively

Defensively
¢) Slow
d) Fast
Focus On Safetyl Page 3 o FARRA L E S SAF EJE¥1 QQS{;

Fundamental Safety Practices Quesnonnalre
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18, To drive defensive meansthat a driver:
&)  Anticipates that other drivers will do what is right or safe.

£)  Anticipates that other drivers will do what is wrong or Unsafe.

)  Does notanticipate what other drivers wili do.
d) Is only concerned with his or her own driving.

19. List the five areas of the Pre-Trip Inspection:
1) Fxregiol- -
9 ﬁéegh_éfﬁﬂ:_ (s badet mEn T
3) DI CouPABIRT pE 1T
o LIRS L WPEELS
5) Li-AeEg

elg

20, Safety means to be TLEEPTN from -

Focus On Safety - Page 4
Fundamental Safety Practices Questionnaire
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(j /J >/ ﬁm L ﬁg _ , attendcdbthc 2010 Mobiiity

Device Clinic and acknowledge that I have been trained on:

{/ /L r How to properly secure a scooter
Initial

(‘/f L How to properly secure a wheelchaxr
Initial

s .
J/Z - Howto properly secure a walker
Initial -

J| LF How to properly operate the lift

. Initial

U / F How to properly secure the lap belt & shoulder strap

Initial
T understand that all mobility devices, including walkers that do not fold, must be secured
using the 4 point securement systérﬁ.
I understanc_l that all walkers that have the ability to fold must still be secured in my
vehicle and must be secured properly.
I underst»and—that;l—amfequired—to have-all mobility devices-secured properly in my
vehicle before the vehicle is mo;'ed.
If I am faced with a securement situation that I need assistance with, I will contact

dispatch and request a road supervisor.

(M;/ Pl ES

Print Name

/Zm / f~ ﬁ bs - [S—]d

Signatu;vz’g FARRASES SAFETY- 00046

QQQ- 00046
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First

)

, acknowledge that I

d@’?ﬂ%ﬁ%@

have been trained on how to properly identify the different onboard

camera systems on the vehicles and how to report a problem if I

aﬁyvﬁﬁﬂ@%@?

Prmt Name :

Slgnature @ / y
6 (5 1

Date

FARRALES SAFETY GUD47

OQQ Q0047

00A14-00047
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O C

- \
ONBOARD CAMERA SYSTEMS

NAME (/ /J % W/%/ (U oamed = 1< [Goe_ [/ A wus \6301

DASHBOARD LIGHT (Kalatel System): COACH SERIES 1400 — 1739

o No Status Light
o Red Light
o Red & Green Light

=
>
é"
Q
ic
|
0
Jus
-
=
)
&
1=
2
o
H
g
=
w
g
)
Q
>
®)
s
wn
5]
e
=
w
.
3
-
=
=
]
=
ool
=}

o No Status Light
o Red Light
o Red & Green Light

FARRALES SAFETY-000#8

00A14-00048

494



TETE
iN 20 &}

m.M_mc.EN: [FusSqipPe Jinbea sadordwa saog

8] . N0 A}

Luonen|zas ss3d asA0dws@BUIRS BIG

Jv

"9PIS JYIO U0 BBUs B O] 31E SjUBLIIDY
‘831285 2NU3A2 0) Busunias 10 vy Buinuguod
01 soud Buures) 2y158ds 1xs Joybny ofsepun
150w suagenieas Buulenses 10 lenuue Buunp
SE3JE |eonsd Buye) saelodwg ‘WMBIABI M LB
831thu02 8 ©y dn pasinbes se Suwen |euonippe
10) (U8 AIFjES B 0) WAES Im SUOREN[BAS
{ | leuy Buunp sesse [eou Guisie) sowuyss)
-U4 piog Aq paiEsipu) Sus [EORKD W Asusayaud
M{.,. JUSISISUOD BIBNSUOWAP 1S SjuBdDLIEY —

80054 SAOIS sawip
Iy 3IAIRS Yim SR

#5[} DUE '[Py Jompg Jope]

L2 3

14 @3 FPJEZ3H jo saefunssry Susem
14 (5 8s(] Ja0g
IENNGCY sucyizipy sabusssey
4@, s Jouy

{s100upsseq o p vonejnwig)

IB11RI2 pUB Z3-g sdolg
[Bhedeg pue .y sdoig
$U01S Sesunouuy

Ex s
FebEGE
e

B 850 jeubis
PI\\\ 8i6uy 198507 18 seydesddy
SIS AT

14 (d fwis} uonessdy 1i (enuey

IER T, 10EU0D [eDj8hlyy URIURI

3 Q) Jueweinseg ebussse g

id (d) WIRWAINDSG BIABY ANIqOn

13 (@ 38y

{QuetEuenese 4V TUSHEITES HITIGSTES WA

14 PRINDSY UBYUAA J0D1Y SIS|EEY

13 5 kuadoug yr1 smos g shojdag
;@E Paxtd} SUOHTRAG YIS IRT31550M
SRS

a1eq

£l

‘$DIAIBE BNUDADY O] PISES[BJ BIEQ | WN

VN

N
N

N
YN
YN
VN
N

) DI WK
¥ n

Ui Jnoy |

oloz™

3 AuesD ) 3pqy
3511 JO powieyy Jadoig smouy |y

FTWEE NG | wN

SIBAUQT PRSTYUCD /1507 40) $4007 | WN
BUET X3 UI BIOIYBA SUCHISOY | wN
3JBS 5[ I vaym AluQ sabepy

14 4 ROUS J0AD ey, JO) 450y0
15 d ROEN UO Hdw §1 s3pupt
14 o B3USLEB|D) IS DB ENUINUO!

I,
id d paodg 2lepdosdS
i3 o
13 d aouersiq Buimoyo4 55
14 d SI3GIAL PIBIUSAUIAL SO
14 d slubypeay sas,

i

FE ivoq Jebusssed susdg | vy
14 & Amol§ syje. | oju| sediapy
14 o BUBIS|Y PUB SX007
4 o doyg sy uopisog
S on jeuthg
14 d B8 JouN

(UETS5ST JT; UOT eI IS SURE SIS ey
|

afip3 paoy o) s4c07] pepuig b
! Ausdosg sweag b saspy

N

Ld
44

a o

NSSBiy Bxeug Jodtuy sanddy
HIyuso( Jesg) D307 S8sh
15810 Buppenuddy Apubils smoig
iydn Jaeg) 199407 sas,

It 810)8Q oue 1edoud sj

EEERE

BAIND 4O BB

poeds sedoug 1E 3.
ling ysng sesn
T Ul SR L SHOBYD
Ausdug sieubsg

SR SSRING TouRsed

ccagannenn o0

FEEEE

- abesqy ey
P830g 2iBudouddy saaasqO)
Apsdosg sipubig

sabneo) pug SI0NN SHOBYD
sieublg © Subig saasasqD

il g

{
DS TCR L @eeA 0 adhy
uoneniza3 enuuy

uoneneag mcmc_m‘___mmD

ameuBis Jeured)

4

13
L4

aaaqaaoaon

aaa0aa

00a0aa

coaoco0nana

P,

o 0.0.lﬂ.

23

PRV
«/\}\N il 4

speOY paasdupn

W] pasds FaARSU0
Auadoug sieubls

Ss00I SHIBYD

sieufiig 3 suis seassqo
BURDE eIy

i paadg seasasqQ

Auoows safuap

Guibiawy ; oyyrsy W) sdeg 1o susag
Auadoig sieubis

S0 SHIPYD)

sizubig pue sufiig senesqo

BIIYSA PuUjyaq
L epodgl

F Aup 1o 1By TpIe1A
UBLIROAg O3 SPIPIA
BG Fue sufig s4eq0

Bunoy sedz{pus PB

Z+01 40 £+ O) SPURY sumoy { ¥N
m??m 1R L SICHUCH

POLIOW PUSH-IBAQ-PUEH E93

m:_.E._JnF 3108y ‘GOﬂm v::m SHIBYD N

| “won puexooy |wn

winy asopeg Alsadolg dn w18 | yN

wny jo ou&u>u< wsieuBig | v

Buyeudls iojRg SoLly YYD | YN

sue jo 8dj0y3 | vN

BV | wn

Awyoows svbsap
BUR O winley e10s8Q 7jRudiS
§384 30 9oiEAPY u| S|Eud)s

.=
. %: 4, uliiJu.a?mwamﬂEm n

- qing wos 5 ughfors (@
PONIsoL, -

aon

vopoesieyfie uxn._ﬂwtgou
1 BII{UBA O g

pluais g Buiddoyg BuBpnp

4 uo|sse.de SqR4R ISRV
sousseypy ywl peadg

pendgSlRiupy

aoooaao

UONIIBO 2-0L 40 £-6 ¥ SPUCH
U185,

WUBWISSITSY NSIN

a

N0y 885 Ady) @sng sxep
ING UD J|PRINOA BARDT
Butacy 3843 o4 dooy
2:midtd thg syl 1w
Supeayg ul ybiy wiy

coaaQao

44
EE|

aoaana

uoyeIedQ
Sutpueisiapun)

SUDTSIUBUET]

a a

sav

18] 19j800Q / INEIpAH
159 ] PxeIg DUNBIPAH
189 eyeua J|y

L1203

wewugdwo? s ofusssey
Wwewnedwios s 01e18d0
geWAsidRg < BI NeyDBeyM
W Jopeyxg
R340 AT

O.D.ﬂ.n.ﬂ.ﬂ.ll

Buiaoy !.aTn 2001 oAy r

Buguies] seynng - t4

3igeonddy Jox - vN 1813104 - -

UOHENIEAT [BUlY

f Nﬂ AW. Q§ \\\\_ﬁm n\ ‘awep Joiesado

vonedizAT Suiuies] -a.y D

HBy) uonenieay Jojessdo - *ouj ‘sadiAIag Jisued] jsaig

© oo

6
@
&
&
&
&
&
&
&
¥
&
¢
@
HINIPAH J8AC WANDE, m
1INRIPAH Jaal A &
&
©
&
o
“
*
@
&
@
@
&
@
&

00A14-00049

495



First¥® [ransit mcann

(\/ 74(>/ %ﬁﬂ (2”4% ‘% , have been

trained how to properly conduct an emergency

evacuation of my vehicle should the need arise.

W EalalES

Print Name

Signature 2 0 U]
T%re&
- [T 09

Date

FARRALES SAFETY. 00050

00A14-00050

496



497

Laidlaw Transit mm..Somm_ Inc. - Operator Evaluation Chart (1 :o r minimum)

] ere-Tealning mcm_cfau_ﬁ n_au, Evaluation D Annuai Evaluation D m.oedu:__._a Evaluation E\ 9325\3%\ \V\w\ mmm_ \Mf\l\
Opearator Name; }v\ \m\h \N\N &\P ﬁ\ﬂ Type Of Vehicla: alwl~@g ﬁv\ﬁwm Data: \O \\Q -

Cheok E:a.ﬂ%mtoi:n NP NA | Cobserves Signa & Signats P Depicys & Stows Lift Property NP NA
Slgnala in Advence of Pass <NP . NA |. Chacks Mirrom and Gaugas. NP NA-
(7]

NA E.‘I&o«fﬁ.ﬂii A

NP NA | Sigasie Befofe Retum to Lane -

VUVEVB O

P NP NA | Signais Propery - NA
P .NP NA.| Merges Bmoothly NP NA | Observes Appropriste Spead NP NA'
P NP NA . T - Brake Usags. NP.. NA
P NP NA | Tums .
P NP - NA |. Choice of Lans P NP NA |. Pasasing/Curves/Hilly . :
P NP NA | GChecks Mirrars Befors Signaling P- NP-"NA | Signels Property P ‘NP NA
P NP NA | Bignaisin Advance of Turn P NP NA F. NP NA
. - Seta.up Property Befors Tum P NP NA P NP NA
O Rock snd Roil "7 P NP NA P. NP 'NA
ey Brakes Checks Bilnd Spota Before Tuming P NP NA P NP NA
Alr Brake Tast © NP NA {-Uses Hand-Over-Hand Method P NP Na I-s ns Posilion in Curve P NP NA
Hydrauiic Brake Tasl Montitors Teli Swing ‘P NP NA | & -Proper Lans befora Hilt P NP NA | Approsch to Stop
Hydrasuiio ¢ Booster Tas! Returne Hands to 93 or 10~2 P NP NA ses Cormect Guar Uphiit P NP NA Position After Stop NP Na
Vaguum over Hydrsulle : . Slows Slightly Approsching Crest P NP NA | Pessenger Relstions NP NA
ABS Intereastions Uses Corract Qear Downhilll P NP NA | DoorVUse NP NA
rveys Before Entering Applias Froper Brake Presgure P NP NA | Werms Pssnsnigere of Hazarda NA
Entering intersections _3-_..01;\3= Ad]. serd Uss F NP WA
Ioauiuslons Niohi 2rteing Pl
Understanding P NP NA- Ussz High Beams Propady P NP NA_!“Parsitanalt ,
Opseration P NP NA Light Blinded, Lodks Io Read Edge P NP NA | UftUse \\\ NP NA
- . .| Mobliity Devics Recuremont’ L] NP NA
. . : 1. Passanger Securement WWK NP NA
Baliresd Grasaing .1 Maimaln Physicsl Contact ) NP NA
o : Mirtor Usa P NP NA | WanualLit Operation : : \P/ NP NA
Acalisation of Dutenatvs Driving Teshniaus Signel Use P NP NA .
Alm High in Steering P NP NA Poaltion After Stop P NP NA .
Get the 8ig Ploture P NP NA - Looks snd Listene P NP NA | Compietes kis ty NP NA
Kesp Your Eyes Moving P NP NA Marges inte Tratfis Slowly P NP NA | Familigr with m.!ion P NP NA
Lasva Yoursell an Out P NP NA Opsene Pessenger Docr P NP NA | Times S P NP Na
Make Bure They Ses You P NP NA | A ritical .m!.cxwo Polntg NP NA

Hostile Weather Drving - A

T

Farficipants must demonsirala consistent

i ' Sisedog . L . Usss Headlights P NP NA
Yl Hunds gt 8-3 or 10-2 Posltion P NP Y»\ - : ‘P NP NA proficlency In crities! skills (indicated by bold typa),
) ) ’ P NP NA Tralnees faling criticsi areas during finai -
© Asealsmation. Braking, & Stonnind Distancy” . Highwavs / Exoresaway Otvine P NP NA svaiuations will retum to the DDS Deps. for
Relsane Pariing Brake T PTNP NA { Cbasrves: w.ﬂ- ond Slorals P NP NA | P NP RHNA additional treining se required up ic s complats
Aceslsration 8moothneae P NP NA { Checks Mitrors P NP NA BTW review. Employses faling critiesl sreas
Hsintaing Speed P NP NA | Signais Propery P NP NA during snnusl of retrsining svalustions musl
Speed LImit AdMersnoe P NP NA | Scamtor D—n. In Teaifls 7 Merging P NP NA P NP N& undergo further skik spacific tralning prior to
Initis! Brake Depression P NP NA | Mames m:..on.vq P NP Nai P NP NA coatinging In or retuming lo revenus ssevics.
P NP NA | Observes Speed Limi P NP NA P NP NaA Comments 8o 1o be made on other sids.
P NP NA
P NP NA'| BumlDrving Marges Only When if Is Safe P NP NA | Did traines/smpioyes peaa svelustion$
Observes Signs & Signsis P NP NA | Positions Vefils In £xit Lans NA | [YorN '
. Checks Mirmmns # NP NA | Looksiot Lost / Contused U_.?o; Na
. to..._oa 0-.32 of r-..z P NP NA Slgnals Properly ? NP Na . Doss empioyee require sdditions! training?
jofi 6°412" from Curd P NP NA | Observes Spesd Uimit P NP m__w-.m-nwb"-h (¥ or N) Z
P NP NA Unpaved Rosds B NP NP NA

\001 lon &' from Curb i
Trainse Signaturs; 9\\% N\.—\N\N\ Qﬁ A \®\ Trainer Signsturs:,

e LR T T I RIS S G T e T R T LT S it T DR B et LT R BT et et ET T e mami e e

NP NA | Dute reisssed 10 revenue service: .MO\\Q \%

-00051

00A14



. &5-_ sidlis {inclicated by boid type).
: E.so.“g.nxu_v-ena:nao final

vions ok

-00052

00A14
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ST A

B A

e

Wheel Chair Workshop 20_07

(New and Refresher Training for all Operators)

| @'ﬁava been trained and understand how to use the Quick Straps.
@fhave been trained and understand where to find the lift bar.

@ﬂave been trained and understand how to manually operate the.lit.

[
Tr ans ]t 3214 Gitizen Ave, North Las Vegas, NV 89032

Ph 702-636-6790, Fax 702-648-6834

@‘I have been trained and understand how to properly secure a wheel chair and

scooter.
Qﬁave been trained and understand how to perform Door-to-Door Service.

@’fhave beeri trained and understand the DNLU Policy.

esrone_ SRS FPRRALEC
Operator Signature y/g /6{ W) b\/“’\z/('\)
Date [0_/(5’"07

FARRALES SAFETY. 00053

. 0000053

00A14-00053
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. S

}

- : 3214 Citizen Ave, North Las Vegas, NV 89032
First 5 Transit i A, Noth Lo Vegas N can
October 4, 2007

To All Operators:
Re: DNLU Sign Off

Attention!

A passenger categorized as a DNLU (Do not Leave Unattended), is never to be left alone.
You are to perform a hand-to-hand transfer of all passengers that are a DNLU. That means
that you hand that passenger over to someone who is receiving him or her. Do not drop them
off and then leave.

Check your manifest to-see-how many you will for the day, and highlight each DNLU pick-up
and drop-off, to remind yourself they are not to be left unattended.

Any émployee that does not follow the DNLU policy will be immediately terminated per Article

- 27 of the Labor Contract.

| have been informed and understand the DNLU Policy. | understand that if |
fail to follow this policy, | will be terminated. ’

Printed Name \}AA/ | -MIZ{LPFC-J?g

Signature W/%/WVM Date / t-( 6 = OJ
df?i/ | DéteZJ e D
////, LV7], h___éZ

Manager

FARRALES SAFETY: 000%4

00A14-00054
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TRANSIT SERVICES, INC. , Driver Incident Répox’t

Piease Printin Black or Blue Im,'r only

Driver Name: \/7@ / WW __ Date: / / Mw/ﬁ"" ‘{QI
’ Route: | é’? g :7“ / ‘ Vehicle #: f éé//
_Regardfng: | ’ L / f:?/ ‘

| Was Laidlaw Dispaich Notified (circte one) @

é

i

“ ¢Continue on back if necessary

IDM W

[ CICEEP WP 4 CL gy

pAet/Cht (>, [ WENT upd
p _ #mp o Bt /Mf

A f/T'
ST
Z/ag,(

f/wry At Ok&Y -+ D10 iy
AT EnTWN TN JnST

Lo EL T Mwmw il /Wﬁ

Driver Signature: ﬂ M

5 FARRALES SAFETY. 00056 | |

continue on back i¥ nat;essary -

QOQ Qéoss

s ..'- 4

00A14-00056
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e AR S S T N

Employee Name:

Date of Accident:

FARRALES 5 TAy

G-

Reason for Retraining: £ (F 7 &7 y T Pesy

4

Recommended Retraining:

735’075 SHITH 575’["&7!7' §ﬁ/:&~2/y'

OVEAY Il s, TO8 GLoSe For  cerPoky — [H,: Dhlterve

VLT H Bl

Actual Retraining Peformed:

Date Start Time End Time Detail
Y 1i-1ave7| | Go0 DYDIS smezk Spszee, SALETY even List-,
2OUS | Too Slose fop com Fory 7
jI-19-6]|2 006 2ioes | Mr pRIVILG. tey Ty IBF Lo
TOTAL TIME 2 He

Classroom Trainer's Signature:

BTW Trainer's Signatura;

DDS/Operations Mgr Signature:

o - o Date
Al _Fuil” unlc’;‘»w
, 7
AN s L(~LF =07

(f;E%?Zé@igiﬁ:ZZEzéx%z;/ - il
Chp Lo S (l-17.07

Project Manager Signature:

Driver's Signature: A A AN
< XY UM
[ A copy of this retraining form{wil be pldced in the employee's personnel file. f

lfrins 7 7, ] NN
[ito T e 2807

_FA
w“;" E
)
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TRANSIT SERVICES INC.

3214 CITIZEN AVENUE « NORTH LAS VEGAS » NV » 89032
TEL 702-636-679¢ FAX 702-648-6834

ROAD SUPERVISOR INCIDENT REPORT

DATE OF INGIDENT: | [= {9 —C7
SUPERVISOR NAME: WW/iiiinm S A71TH

 REGARDING: _PALWE! FAARHLES , TAy

WHEA ARV ED < (TS Ltpe oT-* j3ees
Aud  PBeAafieG THE f3ies SOt PAIVER  tens pﬂ‘b‘ﬁ\lyﬁaé;é

CLIELTY btficr - Oh , CLETS DI 267 Loty

SUDLEHE , AR TEOppcE 1wt ow a8, Te LT

L ps e A0 LIFFT [Deons wz:’yw STHAPPPEL  To 05&77%'*/;’}

2P ABSRT  p FFoe7l | w5 oa e wiTH mAIT L_Vf/z%»
T HE  cHECNED Ty (e TERLTC DY Te
(& Tehtect Soig78m oA 8,
| TTHiet DRWVER TUReBI OFF MASTER St /Tty
A0 0T THe CIFT7  FerZey, |
THe LIFT HIET ¢ npce oL Ly DA Ge
“To  Polé parmnce To b7,
& Tpnlviee SUTey ] 900 CompesTen 2 /60

SUPERVISOR SIGNATURE: W%w/&”"—v?% paTE: L(~1 -7

| FARRALES SAFETY. 00059
QABLANK SUPERVISOR INCIDENT REPORT. doc Reviséd-0719/2007

00A14-00059
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VRO LR L

e

_ Route Follow Along Evaluation

Driver: Jay Farrales Date: 12-05-07 Time: 1220
Rounte: 55039 Bus: 1794 Evaluator: 831
START LOCATION: c.ccevervannnnnnn 5370 E. Craig Rd. N. Las Vegas

END LOCATION: ....coiirmnaniinennnnnns2937 Alexander Rd. N. Las Vegas

Following Distance: (at least 4 SECORAS)...ovviiiriniriieiiiiis i OKC
Stopping Distance: (% car length).........vveeeeeereeuneenieiiieei OK
Stops 2ft before stop sign or crosswalk: ..........ooereeoe i OK

Turns: _

Signals at1east 1S0MH: v ittt ceeaees et et s s e e OK
Makes turn at 3-5 PR ...ovvt s it OK
Uses outside lane: .......... SRS UORVRRUSIN § ) 4

Keeps wheels straight while waiting: ....................ccoooovimv . OK
Turns lane to Iane: ........ccovvvurvviiiiiis i ees e OK

Intersections:
Did the driver refrain from going through yellow lights? .....................Yes
Did the driver refrain from going through any red lights? .....................Yes

Traveling in Lanes:

On two lane street uses right 1ane: .......oouvieirvriineieieees e, Yes

Driver travels in center lane when applicable? .........ocoovevevrvenrnn YeS

Travels on freeway incenter 1ane? ...........ccoivviieiiviieeeenenninseiins s, N/A
Maintains lane with 6in on left and 12in on right........cccovvvveeenennnn, Yes
CUSTOMER P/U and D/O:

Signals to indicate pulling to curb.......coocvvvvveenieneeren,

Pulls six inches from curb. ..o e

4 ways activated while stopped: ..........ooi e, Yes
Were flashers turned off before proceeding? .........cocvviveiivrreenniiinin, Yes
Arrival was within the thirty minute window? .............coccevviiriiiinan, Yes
Did the driver exit the seat? .............ccooiiiiiiiiinii v eeeeeeeii s Yes
Did the driver stand in the COITECt POSIIONT ..v\vvvssereeeerenrornieonsseinnn, Yes

Comuments: There were no shortcomings observed during this evaluatiou. The driver

performed all safety and customer service procedures. Driver remained on time during this

observation. This drivers performance was aceeptable.

Driver Signature: /v 7{,{ 00 / A/v—x/ék Date: / 02”’07’07
K0T |

FARRALES SAFETY- 00080

00A14-00060
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/ FIToL Y ([clioll
»\onee Files Audit Checkhst( '

Employee Name \J/‘Q—q 74/4«/@%/51/5_5 Start Date 0. 75’&0{0

Location

Audit Review _____Today's Date

items in sections below that are bold must be included within each personnel file. Use this form as an
auditing tool or checklist for each employee file to ensure you have the proper documentahon in the
correct folder(s) and location(s) BEFORE an Audit.

Remember. audited errors in Personnel Files will resull in an FGA Internal Audit (1A} rating of "weak” {meaning ~
failure) rating for your location effective 07/01/2008. . .

MEDICAL FILE FOLDER

_ Al Physician notes indicating diagnosis / return to work

~ All On-The-Job Injury (OJI) documentation and medical diagnoses should be in the OJl file.
Alt FMLA / STD Approvals, Requesls & Diagnoses
Physical Exam Report

SAFETY FILE FOLDER

Copy of Employment Application
Interview Guide / Candidate Impression Record

Background Checking
' USIS Background Release Authorization (Part 1 - CRC, MVR/Acc & Emp. History)
USIS Background Release Authorization (Part 2 - DOT D&A.- if applicable)

Complete & CLEAR CR Background Check
" Criminal Check clear, verified discrepancy's
"Expanded CDL check, if applicable _
DOT Accident History (if applicable)
-7~ DOT Past-Drogand-Alcohiot testing (if applicable)
Employment History, verified discrépancy‘s
Current DOT Medical Card or company reguired equivalent {current and past)
Motor Vehicle Record .
Current Driver’s License copy {properly endorsed)
CDL Recertification / Special Certificate
Certification of Road Test
California Only

Proficiency Report - DL170 / ETP
Employer Pull Notice - Driver Copy, State Copy & Sign-off — (Annually or per client)

FARRALES SAFETY- 00069
Page2of6. © ~ .

Employee File Audit Checklist - Version — bv 07282008 DRAFT T

Last Revised 07/28/2009
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o o

B ‘First-Transit _

3214 CITIZEN AVENUE « NORTH LAS VEGAS = NV » 80032
TEL 702-636-6790 FAX 702-648-6834

Notice Date: 1/23/08
To: Operators
From: Lamont Brewer, Operations Manager

AN EXCESSIVE NUMBER OF OPERATORS ARE N OTLOGGING
ONTO THE AMDT, THE COMPANY IS BEING ASSESSED ‘
LIQUIDATED DAMAGES DUE TO THIS PROBLEM. EVERY |
OPERATOR THAT HAS A WORKING AMDT MUST LOG ON.

WHEN THE AMDT FAILS TO BOOT/REBOOT, GOES DARK,
WORKS INTERMITTENLY, OR HAS ANY PROBLEM, THE
OPERATOR MUST FILL OUT A CATCOM REPORT BEFORE,
LEAVING THE YARD, IF THE AMDT FAILS WHILE IN SERVICE,
A CATCOM REPORT MUST BE FILLED OUT WHEN OPERATOR
RETURNS TO THE YARD. NO EXCEPTIONS.

OPERATORS THAT FAIL TO FOLLOW THIS PROCEDURE WILL o
BE DISCIPLINED UP TO AND INCLUDING TERMINATION,

Operator name: ‘ - Date: / ol Q' 67 ’ l
. Printed (/ /4 L-Z‘) H[Zﬁ/\f [’% | :

Signed //% A/A(M

A ‘
49 ' [/ .
/ 4 L | FARRALES SAFETY- 00070
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-fg;’.ﬂ,lgvl.(f!% | | Driver Incident Report

Please Print in Black or Blue Ink only

Driver Name: \/A / WW __ Date: [ ///07 - 0;
Route: é?ﬁ g :7' / Vehicle #: //éé//
Regarding: ‘ Z’/ /CT | :

Was Laidlaw Dispatch Notified (circie one) @

[ TICEEP WP 4 CL gy - S
pHE [ CHP (=, /NE/?T ne, a,é. Here

T Pﬂ/ﬁ(fr [ S [k, AT TOL
LT pswn %0
7 pPOLE . [ty
Lot My M’ 29 = 0! . |
(7 e el 2% I

o (oMY L v | +

NEE pTTEnTUN TTHEY JnST
[ P g Gom £ |1 parreneny AT /TIAL

Driver Signature: . / A MM .
(2 g w =
(/5 0 FARRALES SAFETY Q00T

continue on back if necessary

continue on back if necessary

- .

517



TRANSIT SERVICES

Employee Name: FARRAL &5 7 74/

Recommended Retraining

Date of Accident: / /“ [9~87

Reason for Retraining: LT oa7 y 17 2es7
: J

Recommended Retraining: 19//0’5 SHITH SUSTEr1, sHAFETY

Svefuiel , TO0 CLoSe [For cemFolky  IH, (Alwric
7

vt TH BFw

Actual Retraining Peformed:

Date Start Time End Time Detail
1{-19-67| { 90 Ouls smeczk Sys7Ee, SHFETY o] Uittt
' 2098 Too Close Pofi <ok Fopy 7
[I~19-6]|2. ¢ 00 2lce | Hr pDRIGIAG. i Te) [BT Lo
TOTAL TIME - w2 Hs
’(/@‘;’ 7 4:7' . l Date
Classroom Trainer's Signature: st %7 );W i(~1F~07
B > \ g e .
BTW Trainer's Signature: %/,(/%/M ‘/%-«/ﬂ L{~¢9-07

DDS/Operations Mgr Signature: % QW/ L= F P
T — yad = B —

Driver's Signature: B
7

[(~(F-07

A copy of this retraining form(,w}]l be gf,a’ce in the employee's personnel file. j

T = 7
. ! P S »
:'r /'/ Ry LT BN e
Project Manager Signature: U ' £ {/{/(é(glg/ -'/,/(/jf’(“—/ 4;_’ “ézzﬁc.’}j

GO

RALES SAFETY- Q0072

) Revised 1711406 %
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IA/DM W

TRANSIT SERVICES, INC.

3214 CITIZEN AVENUE s NORTH LAS VEGAS » NV » 89032
TEL 702-636-6790 FAX 702-648-6834

ROAD SUPERVISOR INCIDENT REPORT

DATE OF INCIDENT: _) 1= 1 T~ 07
SUPERVISOR NAME: WitiLinm  S/71UTH

REGARDING: PAtven FPARRALES , DAY

LHEA L ANRARILVED  CLtEATS WA ot 3¢5
A0 ﬁﬂﬁﬁ/)/.&@ 77/6" 755 Cjﬁébf/ PAIVER  teoas Dﬂt(/b\/"pé’;

CLIELTS twefs St , CliewTs i) 407 tebaty

mz}ﬂlcﬁ(/, AL TEpCE A ou S8, T & L//’/
Lpps P A0 LIFT [Jeons wEfe 5T40170¢L 7o GLTHA,

opfer ARe7 H Jroe7 | wls oa (3¢5 A TH M/N//7; by [HEH
THEY CHECKED THe {4 TEALIM DY TE,,
(L TeALock Sys 76 2K ED,
[ Tl f DALVER Tapethd OFEF pIA57ER Sl (T
Ao 0T THe LIFT7  FSarZcl,
THe LIFT HUT LHRGE poll Ly PArm Ge

o fole parnce To LIFT,
RETpARwivg  STHAT5) 1’40952 CompPlLETe)) 2160

-  m— - 7 -
SUPERVISOR SIGNATURE: W%n(/d pATE: L/~ F-9]

FARRALES SAFETY- G01174

QABLANK SUPERVISOR INCIDENT REPORT.doc Revxsed 09/19/200'7
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g e

A Nt

9| Te——

et s e e

the us BiMumclpaJCd: COURT
HEMDERSONMUNICIPAL Cot iy e ‘ o
Gl Typo? ] Bifver Siate of Nevada | g
oo
[ Other: CHy of Henderson "ﬁgm“* -
Ty T ——— ognd
g Trgffle = '3*“"”‘
| grglnal Rad
arkiny adlar
EAcdu:?nt Huma_t & 318
CiWarilng £ !echna : 1S TEP, E]thar
Travel Siraction: E} [ kKis & T
ALacation SRERNVALLEVRRY

CARNHEGE § bl

Viotatton Dato: 0210372011
Wofauon‘r e' waa

isstie Bele: Gamarani
Tinter 10:3%

State: 2ip Code;

He: A Hal:  [Eyas:
514 216 BLACKIBRD
Glass: { Expiradion; [Restict: [Endrs.: .
C Eﬂﬁ 1PX P
é QI GPERATH
N A BT OH A8 2.LO Q
° Cominerclal Vohicls £l Jusporg VIN#:
| JHICA21 DS TO40225
Vatisle Ucanse; Licensy Blala; Evplras:
KATHYF NV Q6/2014
Year: Mk Types alers
1998 Niss MA X!Mﬁ. GL I 4D Wi
Raqlsturad Dwrer: Wl HERMEL

Addass: 8230 Fomsiz FALLSTY
iD):

G
04378

BINRS FTHMG. EGFR

Desctiption; SPERDING 115 OVERLINIT-

Pastad Spasd: 35 Acwal Spoed: 47 Clfad Spead; 45
ToWik

Suil Amt.; 192 No Bafl: [7]

1
:'

émi'ﬁbiﬁ”“"”"'”"“m"[ﬁcc:

ONRS  [IHMC, fJorr

Deseription: o
Ball Amt.: Mo Ball: {7 |
Posted Spead. Aclual Speed: CRed Spaed;
ToWit; , E
!
3. Violation #: NCYC: l RS [THMC, CTerR
Beseriplion: e " ——
Bail Art.: No Bait: [
Paostad Spaad: Aclual Spead: Citod Spasd:
t: -
§otallon j oD INRS

Deseriplion; -

el e ot o ks

CIHMe, orr

Bail Amt 2 NoBel:[] !
Fogled Spaed; Aclunl Spoad; - Cited Speeg:
. ToWi
L}
{
5 mlauai{’ﬂ?_'“‘“‘“'””‘""fﬁé"c: N e

FARRALES SAFETY- 00077

OQQ 00077

00A14-00077
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Poslsd Spesd: Actual Speadl: t S“d‘ )
Towit )~ P Clted Spas -

{

Wlot

_ . GEIGER , 1245
" | Olficer/Complainant Officer/Gomplelnent Signatura D#
i OTHER: j ‘ :
; HENDERSON MUNICIPAL COURT pepTi#: f
i 243 WATER ST, 2ND FLOOR '
HENDERSON NV 83018

(702)267-3300 :

You are hereby ordered o appaaron;  03/09/2011 Time: 3:00 P

Withqut admillitng having committed eech of the ebova Infractionsfoffenses, | harsb
romisa 1o respond es Slrscted onthis al 7 Y
s R e R e

SIGNATURE_X

Interpreter Needad: [} Languags:
Caurt Mandatory: [[] Total Bail* 3192 !

* | Fallure to comply with this compla
' I FPallure Lo cam glgapame s go gse : Int or future dates relating to this complaint

CourtInstructlons - Read Carefylly . . i ;

This cllztlon may be disposad of enfy by the Gaurt having jurlsdiction over the aliegad ’!
g offenso or by olher officlal actidn H?fé'mgg"e oF suchCoutt. Any person vloldting the :
i . - written promise fo eppeer or tu deposit beil as duthorized is gty of a misdefeano? i
:7 ragardless of the dispasition of e ¢harge for which suck c|lallon was otlginélly Issued. i

Fallure to appéar in ot post ball will resultin & warrant being issued foryour arrast. A
wiltten pronise te eppeer I Court mey be complied with by an appaatance of Caunsel,

HENDEREON MUNICIPAL COURT INSTRUCTIONS

1. You must appear ot the Courtlocallon, dats, end time indicated whan you wish to plesd
NOT GUILTY an any charge onthis complaint.

2. You must apgear et the Coust location, dats, and time indicatad when your citetion Is
nrarked "Man umryAprearance". ) .
3. Juvenile offenders (18 ar 17 yeers old) MUST APPEAR with a paront or legal guerdlen i
forall traffic offenses st the Coustlocatian, dafe andtina placs indicated on thle citation.

4.1F {ou chioose to mall or bring inthe TOTAL BA[L emount for the citation, lh?:yment

must reach the Courtno latet then ctoss afhusiness on tha schaduled court date,

6. Aracord of conviction may be forwarded to the Depadment of Motor Vehiclss if yau

are canvictad of a tratfic offonse. Aforfeiture ofballls aqusl to a conviction.

B. Requosts for continuarices must be mada In paréon.

Except as noted abovs, you may camply with this citation by sxsrcising one afths
following optians: . -
1. Parsonally appaar at the Gourt locaflon, dete, and lims indisated onthis citallon end
entar a pleato the offenss(s) cherged. Yaur counsal may appear for you.

2. Slgn Ihe plea of guitty balow end mail this citation ta the Gour, slong with a

cashlar's chack, monsy order, or personal chack made cut to HEMDER SON MUMICIPAL
COURT I the amount shown in the,TOTAL BAIL spacs lecated on the bottam right corner
of the cltatlon. Bea sure ta inciuda your cilalion numbe to instire the funds are postad to
the correct casa, Topay In person, brlng this citation with youto the Clstk's offlcs,
Monday- Thursday 7:45 am to 6 pmi.

Formors Hendsrson Munlcipal Court infosrmation on ths intemet go to; —
bitp:feranv.cityo henderson.comfnunifhp/munibody.php .

OTHER COURTS: Contact individual Court directly far Instructions.

NOTIGE TO OUT OF STATE/COUNTRY VIOLATORS

1f you flve auisida of Glark County, you niay appear fur non-mandatory Coud Appesarancs
olfenses immedialely atthe Couirt designeted anthe faca of citation. f yuu fall to appesr,
& notica of your violation will be sent to your home stale drver’s license dapartment fgr
action and awarrant will be Issued foryour arrest.

APPEARANCE WAWVER AND PLEA OF GUILTY

g 1. the undarsigned, do heraby anter my waiver of appaarancs an the complaint of the
Ji offensa{s) charged on this cilatton. | understandi that | vave walved my right to a Trial, that
i 1my signalure lo this plea will have the sama force and effoet as a Judgrient ofthe Court
: _‘and this racard will be sentto the Licensing Autharlty oftiis State {or of the State whare
| raceived sy licenss to drve). 1 da hereby enteraplea of GUILTY tolhe sald offense(s) |
and WA!\/Ehmy rights to a hearing by the court and { further agres to pay the penally
prescribec by my olfensofs)

Address
Drlvar's Licanse Number & State

Dalendant's Slgnature : FARRALES SAFE TY- 00_07‘8

00A14-00078
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FARRALES SAFETY 00081
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Trainer:
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Trainer:
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Trainer: _
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Trainer: __

00A14-00100




00A14-00101

SAFETY 00101

CFARRALE

i
al
@
£
=




el e e e e e e e b B3 1 A A 32 b B 2 UM Lo et e et . N OA et A ®
> Ak e 1 2 4 kB Y O i st e e et 8 52w

o
o
=
o
<
<
-
<
S
o




™

o
o <=
o (@]
o Q
& <

-
1@ <C
&) (=)
Q. o




8-
e
et
[
=
»

3

~N

i
<
£
=
kad
-

00A14-00104




00A14-00105

e e

3
[]
=
D
g
—







N~
o
A vt
(oo
Q
<
-
<
o
O




0
=
-
o
<
<
-
<
o
o




o3
o
-
o
<
-«
-
<
o
S




i
z
I
|
|
1
i
:
§
|
;
|
i
3
;s
H
f
i
i
i
|
1
i
§

Trainer: __

00A14-00110




JOINT TRIAL EXHIBIT A15

557



T HOH.\.MJ T TI0UGTL  ponmg g30 19824 IT0TREETIL ELVG 108 #NOE

*53JON 5910
S FRTE T e

MA - : A | pedsg ml. : 1 {eaury Jejues umae ], Buozy Bpid Jo oIS 1583 US PRS0l O0Nd  ISid!
M ¥ 0 ey SYDEA SV WHENED NMOL N £59 SISATYIG

\W 'SS10N 51301
HapUIoRG
% ﬁwﬂw_ yzdag w m 1 erwy
QN@ myapIoo;y dapyg

00:20 20

SYDEA §YV1 18 VEIN SHld 052 SISATVIA
%@ [Jan [es ﬁu&a Clod [Jes Dxu mmo sz [Juu
ad [BII0N S,)BALG
poIlloD ey .
. o | yeda
Al eyt e
: ..m SIT5 | 4 JAVi 110 =
oped : ESZIREES ST C 4 210 ' £858¢ fd
10 mnm Dnz [Gaes [Jam [TJoa [jes Dxu\mno [Csw [TJus ;
SEION 3S3A00
\MMM'. powagen oMy ¢
1 uedsy -
— ot I
\m LTS ({41 N0 > 37 1pIangy depf SYDIA §¥1

grzs | HO] TV O3 dS[SSvd 4 ﬁ w6 owe0. gy l!
SEON S18AUG

1 wotodsg
. @Q mn SYOEA SV . GOVEYD LISNNS
uW..r : . QY LISNNS M 8815 00:¢0 uny LRy
“ﬁﬁm imwwmdu WAL Wy e smmipes . e . sy RN WJDC% ORE @

71 N . ‘ 3
ﬁ , A \ IS0 oy Rudpuz = gﬁuxﬁ#uzmu_ow_ o ew st
- — z

woRyF7F F P [ Y oreedo - L:IENNOO AING-

WO 7 & o o % 7-1618ulopp Huipuz

=¥ .
S Aw% B ’ o &ﬂs PRSI0 m\@ ) FsiRuopO Bl \@/ IL0S  :aumy

W N wny sngg 0'ZLL  sBesi Li0z/6z1L AV SNV e

00A15-00001

[

an)
>
A8
o
m
)
o)
-
C
o
A

A5

Case No. A682726

#

558



508 ﬁowm PYET 118UeTL  PImUd g3ogageg

\

Tz | 3LYa . 1698 AR

£

20 [ad [Tlan [Tlas [Jew [Jod [Jes [Jxo [Jao [TJsn Jwn

IQ.II ‘papses Ay . IPPWCRD
Hm}f”\\wmﬁmnan i ﬁl ;

, 0068 |dN [RY] 10 =7 ; 505 duq
oS \m\ﬁ ECVE] BB IEE T a fr=o- 80198 g
L]

walaN s8RUQ

fEE8E N

L E B mmame

H\% «\mwwag @Q“m 1 renuy

LA 198 BRmpIoed depg
abign 8550

SHON SA8MUQ

[90U14 FNNIATY TYNSSING  S3
gEZLE OO

S¥DHEA §Y1

|

10 [Jaa [T lan [TJas e [Jod mu....m Uﬁ e ﬂmz [Tl

! : 1 wedag
F S Ao o <t
70008 [l Y| TS e

oros [ §OT SEVA[ T[S B8] wvo A 0190 svise ' ovis

BYON SR80

SVDHEA SV

0Z%He fid

o [Jad [Tlan [Tlas [T]an .Duo_ [Tes [TTwo [TJao [Jen nu.xm

- JSTON SJTAUQ

Idll PoRBon Beg bﬂ%ﬁm&%o
gogrm Flom] g el
7 {6608 [dm WV | 110 7L TG SpI000 Bep SYOIA SV'1
oro$ [0 JUvA| D4 d5|SSvd Ao gws0  su80 €79 ] B - -
/ 530N 5380
: [ sereuopo
yoo el e e
= 77 - . .%\mmwameau%z SYEEA SV
= o0 B I
- 10 [[Jad [fan [Jos [Jew [Jod [Jee [Tx0 [Joo [Jon [Juu . :
m o e SBI0N SJ0ALG
Sk papREieD sles ~ m. W “ W 7 eis N e g
< “.HN\ L 2 | yEdst f 3.
4 SAA! . I
= Jmh 00'05 |aW] 11| 1D a7 PR3 ey SYOBA SV'T
ToRoIE o sapoy sdiy oy awy WL pIES Seg SSAPPY AEN at

sy bz

00A15-00002

559



Q&W@ Wx@ YU 110760, P go g afyg HozsTL - 'ELYa 195 #NT

d [T} D% [Jaw [Jod [TJes [xo mumno [Tl [T

1SOION SJeaug
‘peloelivg A, Q mw SRIDPYy
. O T BTN I
25
/ oo dVE Y § 10 0O m\ %.ﬁ SVDEA SV
opos |/HO] 38vd] D4 J5[SSVd 3 8080 B2 88

a #9 G@ 4 ISDION SJOANY
% Sgewepg
\m T ]umteg %@ ! maury
i\LU 2
C £ LT mapaons dey ,ﬁs& $¥1

LE 20 mmnmn oa
M09 | cp00) “ordgyry s&@t& ENG  onsson
; Lﬂuﬁnna
1 yedap
\ﬁ«ﬂ = \m Nsmb BpupIce] %2 SYDHA 5V
0810

10 §Flad [Je8 [Jes [Jaw [Jod [Jee [Jxo [Jao [Jsv un
s ﬁmﬂ.ﬂ&@” SEJON $eAUG
[i7e) M. uaﬁa?um_«LWIV.D.WIQIWwQ_J&mE%o .
VA N o KD Ly s NG
Jpees [V T | \)\ctﬁ @5& "aapiEeg G SVOIA SV
poeg | GO Fuvd| 53] IS5V o 9120 14220 oo | wLY 0d
Lo [(Jad [Mfan [as Clan [Jod [Jes [0 [Joo [Jeu [ .
' I 5 v
Papefie) aley §I P VUt
i | B p G %@r
G008 |dW[AY | 11D ] . E=4 3& TECTPIO0T dui SYDEA §V1
@aolemmm Ay | D4l d
ﬁvit.

SSYd| o B0 £8:30 avg l ATNSVH HIONINNEH  £288F nd

..a
ﬂ . 1SHI0N SiRaug
— HeiBUoRD ”
ﬂm = i I
W W N. m% sﬂ.c.aou oo SVDEA 8V THASTOUHZ 1 TYNINNIL DICAIV NYIEvoOw
Mo 3P0 SdAYL  ddy Wy UL RIS eﬁ SRRpy S @

:

WLZ nd

00A15-00003

560



T05E sqmol VRVET 1TOLGTL ORI 5§30 pofisg TOgeL  ava Y05 anoy
. Sajay S 180
N g IoPO
m&ﬁdgwr % Qﬂﬂ \ H ] uuna.m
’ . m., \ SYDEA S¥T JOVIVD 1ISNNS
<38 SNGE ¢ _ .
a4 L3SNNS M 5819 £'80 uny puz
’ , SEON SIaM
Hajeurapn
[ i 1uedag LT | ey L]
- Q Wipge wupionn depy SVOIA SV NEW DNPSAS SEOINYES NOLIISNYIL
= sua0 | e
= . :
m @ m m m
JS91ON S JeAlQ
mw \ Qsliepd
I : 1 vadag 47 1 ey
3 \ O \m Pegsampioon duyg DY SEOIOH, AAISSTADONA
= PO:80 I i o
Juno m sIpoD addy, E dy a6y LLCAR L dpez ¢

&
i

00A15-00004

561



