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Sent: Pricay, Soptember 35, 2015 821 PM

You LHan Tntter

e i Aggen Budney Cooke

Subject: P initial Stanus Repott

Attachrapats: RO B0 Stotus Noport 8 18 203 %o RO CT0 Fosition Specification vddoo
Importance: tgh

Bl o wlvance of ear call bter thiv afteooon. We look forward 1o reviewing these msierial
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From Robert Maves

Sent: Friday, Sepdember 13, 3018 138 AN

Foo Flien Cotier {aflencotivrrudingniiconh Margarat Cotter inanaralailartissadinanticuny Wiliam Gould
fugoud i esdd s deachnmiiaskatincom

Qe Hiw Aggen; Bobort Maves: Aajeling Jalin, Sidogy (ocke

Subfect: Iniisl States Repaet

Impoetanca: High

Prear Al
Atteched please find owr fnitial states repoet as well as the Goalized position specitication for the CEO seavch,

The spec i reflective of cowrse of @ corversabiors with gl four of vou, (8 sddifion o Uraig Thompking. Dey
Ohose ad | are pog 1o talk on Monday, The good news is that the Seasch Connxittoe s vory smach aligoed
an the maodate and poofife of the appropriste Chief Executbve Qfficer, with Cratg having a dlightly different
porspective that we fook e account,

Thy status report seflects our offorts in the market fo date. W Bave Reoused prinanily wothdr the real esigde
widdusioy an waldl ag withe consumes sevvice businesses with g signilicant rest ostate aspevt to them. Anctber
filtor that sve have sdalizad s B focas on froe agents o corstidates 1o ansition. As we touched on with Ellen,
an exbraction of & folly sagaged candidale with golden handoufis would be edmely ddbioalt ghven the
gevcepton of ask arownd condeod of RE, This s oot a hard st Jast rule, of woaoe, but a priveitizaiion of sy
wihiad push.

At ths sardy stage, we have boon pledsad with the seaction freo the naschetplace. Soxordtial vandidstes tave
pxprossed intreest 1o @ dislogne, with eack mvogrizing the paterdial of the company and iis various businesses
favud roal estale iy pavitcndarn). We are annions o have @ distussion around this list as soen as possible to
further salibrate arad plot the cowese fae the onming weeks, dvally we woadd e fo have vou et 23
cancislates as soon as possible. In auddition, wi have a Lt of quasstions that bave cigse bick froxm the market
ghat we seenbt I come feedback on,

Please send scume times hat would work for vach of vou next sweaek and wee will coardinate ¢ call, Thanks ance
again for vour Ume end considenabion,
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Confidential Status Repont
For the Position of

Chief Executive Qfficer
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Confidential Position Specification

Reading International, Inc.
Chief Executive Officer

Septambar 2018
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CONFIDENTIAL POSITION SPECIFICATION

Position Chief Executive Officer

Company Reading internatienal, In¢. "RINT
Location . Log Angabss, Catdorra

Reporting Hoand of Diraclors

Relationship

Weabsis e readingndi.oom

COMPANY BACKGROUNDICULTURE

Ragding internationsd. oo URDEY @ & pobiicly aded company hasdguanamnd g Los Angeles,
Califormea. B8 shares are fracded on he NASDAR wundar the symbal RDE

Thus sampany s a0 yiemationsty dwarsified “hand asset” company poncipally foousad an e
devaioprard, ownership and operation of enfortarument arel redl progedy sesels it the Undad
Stotes, Ausiraia, argd New Sealeod. Corrently, the company has bt DUSINESS Segments:

1 Cmama Bdhitdtion, feoogh 56 dnema,
Real Bsiate, moluding real estate development and the mntal of setal, coramneal and
fve thoatar assats.

The w0 businass ssgments complement one another sffactively, a5 the comparatvely consistent
cash flows goneeatnd by cinema oporations aliows D opplauniskc pwestment in raal asiale
ausets, and can be used not only 1o grow and develop the tinama business bul also to belp fund
the frentend cash damands of real sutate devedopment business

With theaters including the Angedika Filon Centar, the Cinemas sod ihe Pads i Manbailan, the
Angatia Fdoy Canters i Dallas and Nlang, he Angeiika Mosaid in Virgina, and e aboul-io-ba-
openad Angalika Carmal Vallsy in San Dego, the company & & magor player in the an and
spacialty Him macke 0 e Untled Statos,  intarsds o avparad hes croait and 1o Degomss o
seeply Svoled i e distnbution of art and speniatty film. The company desires o geow 88
“Angelka” hrand and move £ nto new products ared stoevces

The company owns sigrificant land parceds in Manhattan, Chicago, Geachella, Auslraia and New
Featarsl Recorly. the oompuny has sold sgrificant sod sssels in Ausiralia with the infention of
reireestioy e procesds n enjscdainent assets and roal eatate davelopment eppnrhanting i
his madet. Given the company’s axpertisa in the entadainment real estale arena, i s assumed
that the mat estate focus of the company quing fonward Wil e on the acpasilion, development
and uparation of enterfamment real astata assats.

For mure than fa past 20 years, e company has beea under the cardral of the Cotter Famdy.
From the e earty 90 unhil Bis passing in September 3014, James J. Cotler Sr was the
Lhairman, Chiof Executive Giicer and controiling stockholder of the compary.  Hig backgrouna

Seading wtematonal ine | Chwe! Bxecuten (8liGer Fage 2ot i
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was principally in antertainmant real astate {cinemas and live theaters} and real astate
davelopiient.  His children continug to controd tha voling stock of tha company snd have pubiicly
statad their intention fo continue with his vision for the cempany.  His daughter Efien Cotter has
nan the company's domastic cinerms pperaions for stors than the past ten years. His daughter
fhargarat Colter has run the company's live theater operations and managad the company’s New
York propertias, alse for more thar the past tan yaars,  Bllen Coller is the Chaieman of he
Baard and interis Chief Exscutive Officer of the Campany.  His sory, James J. Cotter. Jr.
corrantly sils o the Hoard of Directors,  As a practical matter, the new CEQ mus! be sbig to
shiain the support and confidence of the Cotler Famidy,

KEY RESPONSIBILITIER

The Ohis! Bxecutivs Uficer has responaibility for providing the phalasophical, cultural, and

airategis asdership for BDH and to eifectuste e dlowing e sl estate ovestoteni phiosaphy,
sirategin plan with bog s qoals and ohjschves, snnual huainass plans, and Corporals goliciag,
wichudng clsar COMporsls qovemanc and delagatinn of suhodly o e Semar renageoernd teent

fvporisntly, e of she wall be rogpensibie for seitiog the ouliurad tone by infusing and mainiaining
the efbdond standurds and integnty for e company, 52 wall as deveioping a high-padaemance
grganization with @ positive colturs for the campany. Impaatantly, le o she neads o be able o
wark well with people. 10 ake 1 baard and appraciate mput from e Board and fnliow oxecutives:
9 be both a8 leader angd a consensus bulider.

Tran Chiinf Exeoutive Officer will have overall leaduership respansibility for directing and managiog
the Comipany's mission and strategy 1o maximize shareholdar vakie, He or sha will sat,
implement, and marags e business plan, and snswee the steong flosndial pedormiance of the
Iompsiny & opersting divisions and the strategic optimization of its read astate holdings and offwe
assels.

Spugific mepensibditios inchds

« I conost with the Board, develap a gedforsand stesleny and position the campany for
fulung growih

Assume 3 strong badership position, and establish salia woadung relativostips with e
SEMGr renagemant lsam. Ddve 4 posdhee, pantanienisg astes

+  Establish strong selationships with the Soaed of Dirsclors, sepotting oo plans and
sxpestations 0 setting the stage for open communicason, common goals and mutust
feapact

+  Establish a stooy relaiivoship sod bust with sharshuddars, staheholders, analysts, and
potantial investors

+  Build on REY's currant real estate strategy with ragard (o current and potentid fulure
hinidings ang work with the sxscutive management team to actively manage the portfotio
to achigve tha nompany's gnals

Headigg hemalions, s, | Chigf Exacitve S Fage 3 of §
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«  Strategic oversght {at 2 minimum) of complex and high stakes real astate
redevalopmeant and investment activity

= Act 35 the “chief communicator” and spokasperson for the finm and with all stakebolders,
including the idantification of and making presantations at appropriate investar and
analyst copferencas

» Buildingimaintaining relationships with our film distnibulors and other members of our
sntertainmant business constituency

= Engage and work closaly with the Boand, the intarim CED, axistibg management, and
othar stakeholders to ensurse a smoath, weil-thought out onboarding / transition period

«  Reostablish rust and conhdanae i BDI among alf shambolders, stakaholders, analysts,
and amplaysaes

»  Epsure fhat e company has the leadership snd expadise to provide sound fingnciat
and asset managemerd, and the mporting structure fo support the requiremants of
sharsholdan, fnancial institutions, investors, and partness

«  Play 3 kay role w building, managing and maintaining relalicaships wath financial
nstitutions, capital sources, and termediarissiatisnns

«  Reouil, manages and develop, mantor, and retain a strong team of professionals, and
creste 3 professions and dynamis organizational climate, ancouraging teamwork arid
apan corinurscation within the company

«  Assess and avalusds sach of the opemling division businass plans, work with the senicr
managemant of each division 1o rafine long-tamm stralegy

« ‘Working closely with the CFQ in the developmant of the company's capial plar
»  Review of compsany models, budgets, and cash flow management

«  Insure adequate compliance and risk management procedures, and imely, acourate and
transparent intemal and external management reporting

PROFESSIONAL EXPERIENCEIQUALIFICATIONS

The succasshul candidate will ba a proven leader with signdicant rest eshals investment and
development expenance. The new Chisf Executive must have a proven and venfiable frack
racord in diracting and managing diverse raal eslate organizations and businessas. He or sha
miust also have exceptional leadarship, management and interpersonal skiffs, and a strong
firancial acumen, Experience working abroad (particulady in Australia andfor New Jealand)
would be highly beneficial,

Spacific gualifications will inchude:

«  Minimum of 20 years of relevant expenenci within the real estate industry, with at Jeast
five yoars i an exesulive leadership position within dynamic public or private company
anvironmanis

Reading brsmatonst, e, | Shisf Executres ONcsr Fage 4 of B
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organational savirnmeot

consensus bnkiing

s Unguestioned wmleyoly

AUty SOUICES

decisions on difficalt issues

cultares i diverss places

EDQUCATION

«  Resulls odentaton and Sduciary mindsst

ideally, experiance in teand development
« ldeally. Csulte syvsl axpanencs within a public comgpany

«  Froven rack record @ the full cynle managemsnt of develapmant wvastments, from
planning and entitiement through infrastructure development. fand sales, joint venlures
and vertical construction. with a proven renard of value creafion.

= A frack record of raising debt and equily capdtal. with additionat exposura o joint-
vertures, MRA, and insttutionaliinvestor relations

+  Proven mansgement and leadershup shills with @ track recond of succeasfully recruting,
rotivating, mendonng, and retainmng hgh pedormancs aterd within s melt-disnipinary

»  Sirategin thinking capabifity 1 assnss mano rends hat will impant ROVs business, and
abfily v antipate god sot ahead of the owrkads, and make contplay decisions o
protect and optimizg the company's portfelio and perfornanne

» A hands an “playsr 7 ooach” edentation with the abilty o head by exmmple and vig

¢ Excoptionsd communination shills and abilily to wispire

a  deally, b possessinn of substantive relalionahps armuong domastic snd giobad debit and

+  fdeatly, an execotive who bas boen involved i 2 mutli-faceted, highly cumpler entily levad
“disruption” and has the snargy and amotional resilience 1o jead, deal with, and make

« A significant depth of infernabonal experisnce, and he abilily o work with diverss

Arundemoaduate degree is required; an advanced degres is praferred.

1800 Avenue of the Stars

Busding Itarrationsd, e | Ohist Exacutis Ofoer

CONFIDENTIAL

KORN FERRY CONTAQTS
Bob Mayes Sidney Cooke
Senior Client Partner Managing Principal, Laadership and Talent
Consuling
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St 2800 One Montgomery Streat
Los Angales, UA 80087 Suite 3200

Qifice; 210-226-8289 San Francisco, CA 84104
Mpbile: 3128868407 Cffios 4152778300
bt mayesgBhandary com Mobile: 303-330-8118

sidney exokefBkamiary com

i Aggen

Maoagpag Frooipel Leaderahip and Tatest
Lonsulting

IBGH Aveoue of he S
Lo Anpelee, CA SO0GT
{ffion Q2263040
Mobiia 2107035402
dveapgenimmiany.com

Reasing Sonatonst ne. § Draf Evsrtie Ofee Pagn S nd 4§

CONFIDENTIAL RDIOO2TS60

057

JA696



EXHIBIT 10

JJJJJ



Wizelman, Marcia E.

Subject: FW Meeting Coofignetions

Attachmenty: iy Brooks KF Candidate Reportafook Ken Cause KF Candidate Bepartaioon Fred Chin
KF Cangidate Reportdoog Den Shendan KF Candidate Reportdoag Nicholss Clayton 88
{andtidate Reportdoo

\\\\\\

Y _
From: Lawsa ?&ausm {mailto:laura Batistai@readingrdi.com]
Sent: Monday, November 2, 2013 12:36 PM ;

To: Bilen Cotter; Margarst Cotter; Gould, William D Doug MeBachem
{dmecsacherni@deloitterstired.conn)
Subject: FW: Meeting Confirmations

Drear Al
PFlease see the message balow along with the altachments,

Thank yvoul,
Laura

From: Anjelica Zalin fmailto: Anielica Zalin@Rormbeny com|
Sent: Monday, November 2, 2015 12:29 PM

Tao: Laura Batista

Subject: Meoting Confirmations

Hi Laura,

Please see the following confirmations for Friday, November 13th, I will leave the
exact and times up to the diserction of the board but wanted to leave enough of a
passing period for the candidates/time for anvene 1o use the restroom or make a
phone call,

uﬁi} to 9:45/10am ~ Fim Brooks ¥

A0:30 to 11:45/12pm ~ Ken Cruse Tyl
. - Exg 4 % 3
u’:ﬁﬁ to 2/2:15pm - Fred Chin g@;f_ o &«ﬁ:; .
e A o
URICIA HUBBARD
¥
Canficantial WG _DODER28
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2:30 {0 3:454pm ~ Dan Sheridan l//

Attached again are their candidate reports, Please let us know if you need anything
else in the meantime.

Thank yvou,

Anjelica Zalin
Praject Coordinator

(i? KORN FERRY

1RG0 Avenue of the Stars
Suite 2604

Los Angeles CA 90067
{ISA

Tel: 1 (310} 226-6357
email; anjelica.zalin@komicy com

www.kornferry.com
Connect with me on Linkedin

( ) G@Mg oxui w S 54‘4; K\A?ﬁ’-
(ZOVH¥ “éj%ji M aop i [zﬁm gl g bt fotets
%;j:g ﬁf}qu»*
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Confidential Candidate Report on

James R. Brooks

For the Position of
Chief Executive Officer
Reading international, Inc.

Qetober 20156

£ 3018 Kown Fasty Al Rights Ragarved
~ 00

Confidential WG 0CD0a31
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EXECUTIVE EVALUATION

The following is an assessment of James R. Brooks as an
exacutive candidate for the position of Chief Executive Officer at
Reading International, Inc, The evaluation was prepared by
Robert Mayes of Kom Fenry in Los Angeies.

CONTACT INFORMATION

EDUCATION

1880 Columbia University, New York, New York
M.Sc., Real Estale Development
Verification Pending or Verified

1979 University of California; Los Angeles, California
B.8c., Civil Engineering
Verification Pending or Verified

COMPENSATION Lyt 3"”‘5@”

g}\ék;} 77
&:ﬁ§ @

Civvaber F0I0 § dames B Brooks Page 2of 14
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PROFESSIONAL AFFILIATIONS/CERTIFICATIONS

Others
* Former Chair, UL} inland Empire Chapter.
« Member, ULL

Cugedeer 2015 § James R Brooks Page 3 of 14
~ D0
Contidential WG _DODOR3I3
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CAREER DETAILS

. . ? oF
O12toPresent . . / @‘)

opa Management Company }-”

{68 Angeles, California™ > @ :

&
#
Topa Managemengﬁf}%;}any engaged in renting, buying, selling,
managing, and ﬁﬁ;ﬁraising real estate for others.

—
817

Qﬁ?é%d}
?r@;”ataiy held owner and manager of three million square
feet of commercial and multi-family real estate located
through sauthern California and Hawaii supported by six (8

regional offices. e o, biaat wymlv«@‘f‘?

« Reporting to a Board of Directors responsible for strategic
planning, profit and loss, operations and invesiment
decisions for a $100 million gross revenue portiolio.

« At the Board's request responsibilities expanded to
manage affiliale company real estate requirements
including development and leasing.

s Initiated & number of changes within first 18 months
intended to focus the Company on maximizing value of its
current core real estate portfolio and positioning for growth
by exiting non-strategic business lines and right sizing
head count:

- Exited all third party commercial management business
{Year 2012).

- Exited (through a structured sale of the business) third
party affordable housing management consisting 1,500
units and 75 employees (Year 2013).

- Sold 600 units ($95 million in six transactions) of
affordable / section eight housing completing a full exit

(rttrer 2015 {dames K Brooks Pagges 4 ot 14
- B
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”

from the ownership of affordable housing (quarter first
2014). :

- Re-organized regional offices to better respond fo
market changes and customer needs.

~ Recruited key personnel including Chief Financial
Officer, Asset Management and Development officers
while reducing head count by 45 percent.

« Grew portfolia Net Profit by 15 percent (Year 2012 versus
Year 2013).

2009 to 2012
Fifth Street Really Partners Inc,
Los Angeles, California

Fifth Street Really Partners Inc. owns and operates commercial
} and residential properties.

President and Chief Executive Officer
" m

A AN A AR TS bt i A e S A e et ot e

» Founded Fifth Street Realty Partners as a privately held
investment and development management company
engaged in making opportunistic real estate investments
and select development / entitlement opportunities across
all product types throughout the west coast including
acquisition of performing and non-performing loans where
opportunistic returns can be generated.

« Highlights include the off-market acquisition and financing
of two (2) multi-family developments in joint venture
partnership with Angelo Gordon & Co.

2006 to 2009

huiolay 2048 ; James B, Books fage: Sof 14
- 0.8
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Urban Housing Group
Los Angeles, California

Urban Housing Group provides Community Housing Services. it
operates as a subsidiary of Marcus & Millichap inc.

Prasident

Exclusively engaged in the development of apartment and
mixed-use properties. Established Southem California office
for Urban Housing Group including all requirements to
successiully launch a start-up real estate regional office
working closely with the Chairman and Chief Financial
Officer

Set strategic direction, prepared and presented annual
and quarterly business plans to Board of Directors.

Hired key personnel to establish construction, asset
management and property management functions.

QOverall responsibility for identifying, analyzing, structuring
and negotiating potential investment transactions,
including sourcing joint venture partners, with follow-on
management responsibility for entitlements, development,
management, lease-up and disposition.

Directly responsible for a combined $250 million of
acquisition and development representing three (3)
projects located in San Francisco and Southern California
including financing and structuring joint venture
participation.

Managed the entitlement, design, construction, lease-up
and property management functions while maintaining
strict adherence to budgets and schedules.

Crolobey 2013 | James R, Svooks Page ol 14
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2002 to 2006
Empire Commercial Real Estate L.P.
Ontario, California

Empire Commercial Real Estate L.P. engaged in renting, buying,
selling, managing, and appraising real estate for others.

President and Chief Exescutive Officer

Whotly owned subsidiary of Empire Companies, a privately
held company exclusively engaged in the acquisition and
development of office, retail, self-storage and apartment
properties,

Working closely with the Chairman and Chief Operating
Officer, established organizational structure in 2002 to
enable and manage growth, with a primary objective of
building an institutional quality portfolio for fong term hold,

increased portfolio NOI from $1.98 million and Balance
Sheet from $38 million at company inception to $15.1
million (annualized) and $235 million respectively at year
end 2005 representing 1.65 million square feet of income
producing assets and 2,000 apartment units.

Established in-house asset management, property
management, construction management and leasing
functions including establishing policies and procedures to
ensure investment goals and objectives were achieved.

Responsible for profit and loss, setting strategic direction
sourcing investment opportunities and directing asset and
property management of the portfolio.

Expanded business from Southern California into Arizona.
Developed and implemented annual and rolling five year

Ongntiey 2015 {dames R, Brocks Fage 7 of 14
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operating business and capital plans and presented
guarterly updates to outside Board of Directors.

¢ Responsible for all personnel matters including hiring and
managing 51 employees.

« Initially sold 10 non-strategic assets and re-invested
proceeds into income producing assets and land
acquisitions for future growth.

» Directly negotiated all anchor lease terms and all major
tenant lease renewals,

« Acquired land, planned, processed entitlements, financed
and completed 10 transactions, including five
neighborhood retail centers (400,000 square feet ), 1,000
multi-family apartment units, 150,000 square feet of office
space and 250,000 square feet of self-storage product.

» Acquired fand and processed entitiements to construct
three future retail centers with projected starts in 2006
representing an additional 400,000 square feet.

1998 to 2001
Tishman Speyer Properties L.P.
Los Angeles, California

Tishman Speyer Properties L.P. is a real estate investment firm. it
engages in the ownership, development, fund management, and
operation of real estate properties.

i ——

R
Senior Director

Recruited to establish Southern California office for Tishman
Speyer Properties {(New York), a privately held developer
and owner of commercial office properties.

Qeinber M4 { James B Brooks Page Bof 14
- 00
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« Established Southern California office and recruited key
personnel with market coverage and asset management
responsibility from Los Angeles County through San
Diego.

» Responsible for setting strategic direction and sourcing
commercial office acquisition targets with regional profit
and loss responsibifity.

+ Responsible for hiring and managing a team of

acquisitions, property management, leasing and asset
management professionals.

« Responsible for the hiring and management of 10
employees.

» ldentified $5 billion in potential ‘off-market’ acquisition
opportunities, throughout Los Angeles County.

« Sourced, underwrote, financed and closed a $350 million,
1.1 million square feel, six building office campus in Santa
Monica in partnership with Lehman Brothers.

» Following the close of escrow, sourced and sold a 50
percent equity interest to a German based pension fund.

» Follow-on responsibilities included management of the
ﬁv feasing and value enhancement sirategy.

L

wgges to 1998
OF organ Stanley Real Estate
d Los Angeles, California

PJ Vg
P
W Vice President

Founded in 1991, Morgan Stanley Real Estate Fund (New

Qutidaes 2O15 1 Jaenes B Brooks Page 3 of 14
- 00

Conficential WE_DODORID

JA708



o
\? KORN FERRY

York) is a private real estate investment fund affiliated with
and sponsored by Morgan Stanley & Company.

» Responsible for establishing and managing the asset
management / reporting function for the Kearny Street
portfolio, a $1.4 billion, (50 property REQ and 120 loan
portfolio including residential, retail, apartment, office and
industrial product) real estate portfolio and Union Bank
portfolio, a $240 million (22 borrower} loan portiolio.

» Recognized value creation opportunities and managed the
re-positioning / re-structuring and disposition process
which included managing selected land entitlement efforts
and vertical development projects achieving leveraged
returns in excess of 20%.

« Responsible for hiring, supervising and directing asset
management functions, properly managers, leasing and
sale brokers and contractors in creating and executing
annual business plans while setting overall assel strategy
to achieve goals across multiple product types.

¢ Presented annual business plans on all investments to
financial partners and executive committee members
including quarterly updates.

» Sourced capital investment opportunities for the
acquisition and/or development of a variety of product
types including apartment, office and retail as either direct
investments or joint ventures. (Deal Summary on

Request). ;
Relocated to New York on a six (6) month assignment to
\;‘g{} * §fmanage large multiple asset portfolio jocated along the |

ast coast,
—

1982 to 1994

Qoinber M98 { James K. Brooks Page 0ol 14
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The Koll Company
L.os Angeles, California

The Koll Company provides real estate services for institutionat
investors and high net worth individuals in the Western United
States. it engages in the acquisition, development, sale, and
management of investments in industrial, office, and resont
properties.

Vice President

Full service regional developer of office, retail, and industrial
property types including third party fee generation through
general contracting (Koll Construction) and property
management {Koll Management Services.}.

» Responsible for sourcing investment opportunities, asset
management, development and dispositions in Los
Angeles, Ventura, and San Bernardino counties as well as
Las Vegas, Nevada.

» During tenure at The Kol Company, the executive
participated in the completion of more than 17
developments and acquisitions including, the acquisition
of six office properties, four office developments and
seven business / industrial parks, with an ultimate build-
out of 7 million square feet.

Chotobes IXHIS | James B ey Paga ttof §4
- Bg
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PROFESSIONAL ATTRIBUTES

Jim Brooks is a real estate generalist with ovgr 25 years of
strategic leadership experience in real estaje investment,
development and assetmanagement. Altough a generalist by
functional background, }fimm $ % He has
broad and deep design, entilermnent 3 gement
gxperience spanning mixed use, retail, industrial, office and mudti-
family,

Jirms got his start at The Kofl Company, where he sourced and
axscuted acquisitions and development. This broad mandate
over a 12 year tenure prepared him well to {ake on leadership
assignments going forward, He left Koll {o establish a presence
for Tishman Speyer in Southern Califorrda, where he focused on
class A office development.

Once the firm retreated from Southern California in 2001 due to
market conditions, Jim left to join Empire, a land developer
expanding into vertical development. At Empire, Jim acquired
fand for development and oversaw $200 million in completed
projects, spanning office, multi-family and retail

in 2008, Jim trailed his mentor and colleague Jeff Gault from
Fmpire to start up and build an urban infill development business
for George Marcus (The Marcus & Millichap Companies) in
California. Over the next 18 months, they sourced over $250
million in value add / repositioning investments, before the market
tanked and the business shut down, putting all projects on hold.

Fram 2008 to 2012, Jim had a highly profitable entrepreneurial
business, investing on a smaller scale from his own account and
in partnership with biue chip private equity firm Angelo Gordon.
in two highly profitable deals, he oversaw the redevelopment of
two urban infill multi-family properties with the backing of AG.

Cronaber 2OTE | dames B Bmods Mg 12 0f 44
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Jim has strong leadership experience. Currently, he runs TOPA
Management, a $1.5 billion AUM commercial real estate company
owned by the Anderson family in Los Angeles. Jim was charged
with re-directing the business strategically, as well as rationalizing
and enhancing the company's processes and infrastructure.
Since joining in 2012, he has sold off non-core assets, exited the
property management business, reorganized regional offices, and
instilled an institutional sophistication within the management
team {of 100 employees)

Jim has a depth of experience running fully integrated
businesses, most notably at Topa and at Empire, where he ran
the commercial division,  Jim could interact effectively within the
executive suite and at the Board level, having done so in the past
at the senior mest levels, and is a natural relationship builder from
an interpersonal standpoint.

PERSONAL ATTRIBUTES

Jim is a very engaging and charismatic individual. His even-
keeled style has benefitted him in diverse situations, including
working within atfamily owned pusiness at l'opa)l where a second
generation of less engaged family members ultimately make the
decisions. Jim has proven to be very effective in building
consensus among diverse family shareholders. Earlier in his
career, Jim adapted successfully to working for a private owner
{George Marcus) who tended toward micromanagement, while at
Urban Housing Group. He has the malleability and character to

cultivate relationships with any and all types of personalities.

GAP ANALYSIS

Jim’s background is primarily in commercial development, As a

Crotober 2015 | Jamet H, Sroais fage i of 14
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international businesses. However, the strength of his leadership
capability and development experience, along with his current
responsibilities within a family owned company, uniquely qualify
him for the role.

MOTIVATION

Jirn joined Topa four years ago with the mandate to drive
profitability and transparency on behalf of the family that owns the
company. Jim has been effective and productive in doing so over
the last several years, but is concerned that the shareholders
{governed by second generation) lack the appetite fo grow the
business. While he is fully engaged and has put a strong team in
place at Topa, he could be motivated to join a platform more
committed to growth.

intermational, Inc. in conjunction with a search for a Chief
Executive Officer. It is recommended that circulation be limited to
designated executives concerned with the candidate selection
process. The information contained herein has been voluntarily
provided by James R. Brooks and is subject o verification by

Korn Ferry,

Qoiaber 2018 Jomes . By Pags 14 of 14
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Confidential Candidate Report on
Kenneth Edward Cruse —

For the Position of

Chief Executive Officer
Reading International, inc.

Qctober 2015
))Jv\ : I’“
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EXECUTIVE EVALUATION

The following i an assessment of Kenneth Edward Cruse as an
executive candidate for the position of Chisf Executive Officer at
Reading International, inc. The evaluation was prapared by Robert
Mayes of Komn Fearry in Los Angeles.

CONTACT INFORMATION

p e
. By ?
shcAYTION
1996 ¢ Georgetown University; Washington, D.C.

AR AR AR AR S RLAATAR

M.B A Finance, General, with Honorg
Verfication Pending

1881 Colorado State University, Fort Colling,
Colorado
Verifivation Pending

COMPENSATION

55 o3
E oy ‘il ég.{é;!‘
| ‘J t?x.\;‘i-" Sl A

AN e
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PROFESSIONAL AFFILIATIONSICERTIFICATIONS
Other BEducation

+ The McDonough School of Business, Georgetown
Lindversity, 1064 {o 1896
~ Activities and Socislies: Rughy

+ Warner College of Natwral Resowrces,; Goloradn Stale
University, 1987 {0 1881
-~ Avtivities and Socioties: Rughy
-~ Member of the Dean's Advisory Counct

Other

« Board Member at Miracles for Kids; May 2018 o Present
~ Miracles for Kids s a non-profit organization based in
Southem California, it provides financial aid, health,
weliness and advocacy services to the families of
[ \p children batlling life-threatening linesses.

/ e hitp/fwww, miraclesforkids. org/
AR A& s,} Member, Board of Directors at Morgans Hotel Group;

¥ 3 § : 5
- a‘{* Y March 2018 fo Present
N e Audit Committes, Invesiment Commilies

« Member of GenNext and the Southermn California Chapter
of Young Presidents Organization

# Previously served as a director of the American Hoted &
Lodying Association CAHELA™, and was a mamber of the
Executive Commilteg, Strategic Planning Cormmitlee and
CEQ Counci for AHSLA

« Also a former member of the Real Estate Roundiable, The
executive and family actively support various charities

Sepwweity Habwmed Dhess Poge dof 31
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such as the YMCA http:/!www.ymcaoc.orgierus&f&mﬂyﬁ

Tigintas SO | Haneeth Bdwand Qruse Fage 400 12
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CAREER DETAILS

2015 to Present '
Alpha Wave Investors LLC ﬁ}:}y@z
San Juan Capistrano, California w \

Alpha Wave Investors LLC is a private equity investment firm. It
operates in three verticals: Alpha Wave Residential which focuses
on direct investments in multifamily assets, and property
management via its wholly-owned subsidiary, Next Wave Property
Management, LLC, Alpha Wave Lodging which is focused on the
lndging space via both direct investments and operations
management; and Alpha Wave Eco which makes direct
investments in green and gco-friendly businesses.

Chief Executive Officer, Co-Founder and Director

2005 to 2015

s, 0

- s

Sunstone Hotel investors, inc. operates as a self-managed and
self-administered hospifality and lodging real estate investment
trust. The firm engages in the acquisition, ownership, asset
management, renovation and sale of luxury, upper upscale, and
upscale full-service hotels in the United States. i{s porifolio also
includes mid-scale hotels. The holels are operated under various
brands, including Marrioft, Hilton, Hyatt, Fairmont and Sheraton,
among others. Sunstone Motel Investors is publicly traded (NYSE:!
SHOY with $1.14 billion in revenue and 78 employees.

:}:’»«.-::mw e+ ’}),.w
2011 to 2015 e e
ief Executive Officer, President and Director \)
e i ~’,.-" 5
o, _\M\K“ ““""“‘::wn::wdl:“ e %
Ciolobar J35  Xeoneih Bdwaes Cruse Page Saf 12
S 1 1]
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During tenure as Chief Executive Officer of Sunstone
{August 2011 through mid-January 2018), the company:

« Reduced its leverage by more than any other lodging
REIT.

« Acquired over $1 billion of high quality hotels.

+ Sold over $300 million of legacy hotels.

» Enhanced the competitive positioning of its portfolio
through a comprehensive, well-timed renovation program.

« Was consistently ranked among the best workplaces and
the fastest growing public companies in Orange County.

« Generated average annual total shareholder returns in
excess of 38% - meaningfully outperforming its lodging
REIT peers - Host Hotels and Resorts, LaSalle Hotel
Properties, and DiamondRock Hospitality Company.

2010
President and Chief Financial Officer

2010
Executive Vice President and Chief Financial Officer

2007 to 2015
Director, BuyEfficient, LLC

BuyEfficient, LLC operates an online purchasing portal for
hospitality industry. This web-based purchasing platform
allows hotels and hospitality industry members to buy food
and beverage, and supplies. The company was a wholly

owned venture of Sunstone Hotel Investors, Inc. til
September 2015 when it was sold to Avendra, LLC.

Quiaber 2015 | Kproalh Fdwaes Gruss Paga 6 of 13
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2007
Senior Vice President and Chief Financial Officer

2006
Senior Vice President, Corporate Finance

2005
Senior Vice President, Asset Management

1997 to 2005
Host Marriott
Bethesda, Maryland

Host Hotels & Resoris was formed in 1993 when the Marriott
Corporation split into two separate entities, creating Marriott
International and Host Marriott.

Vice President, Corporate Finance
Various Other Roles

Early Career:

« Prior to working for Host Marriott Corporation, held various
corporate positions with Marriott international, inc.

» Started the hotel career in 1891, working in various
management-level operating positions at the Marco Island
Hilton.

Oty 2048 | Kanneth Edvand o Fage 7 ot 12
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PROFESSIONAL ATTRIBUTES

Ken Cruse is an ideally suited candidate for the role of Chief
Executive Officer of Reading international. Ken is a proven public
company Chief Executive-Gffieer who ook over as CEQ of
gﬁsm@ Hotels in 2011, during a period of deep@isiress for the ~
business. Over the course of four years, Ken restrittdred the
balance sheet, reshaped the portfolio via dispositions and high
profile acquisitions, and significantly upgraciid ile team. In doing

s0, he grew the market capitalization of the REIT}from $1 billion to
$5 billion in vaiue. '

Ken has strong real estate acumen, spanning acquisitions,
development, and asset management. During his time as CEQ of
Sunstone, he acquired over $1 billion in assets, and also
envisioned and executed value creation programs via
redevelopment of several outdated properties within the portfolio.
Since leaving Sunstone in January, he formed a startup fund
management business Tocused on acquisition and repositioning of
class B and C multifamily properties in Las Vegas and other
Western US markets, displaying a willingness to “get his hands
dirty” on the development aspects of the business.  in 10 months,
the firm has completed $30 million in acquisitions.

Ken has worked within hotel RE{Ts Sunstone and Host Marriott
e
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since 1987. Prior to that, however, he cut his teeth on the
operating side of the hospitality business, He start€d his career at
the ground level, working at the Hilton in Marco Island, Florida. He
then spent five years in middle management roles at Marriott
international, before the company spilit into two, with Ken going
with the real estate side of the business (Host Marriott). Directly
resulting from his time at Marriolt, he gained strong appreciation
for consumer marketing, customer service, and driving revenue
growth. All of these disciplines are directly applicable {o the
cinema business.

PERSONAL ATTRIBUTES

Ken has a quiet determination in his presence. He took over the
reins at Sunstone relatively early in his career, and was wildly
successiul in reviving the REIT. It is clear he is proud of his
accomplishments, but has not let that affect his personality. He is
a low ego and cerebral person. He has a passion for business and
taking on complexity, and is energized by challenge. Those that
have worked for him express deep seeded admiration and a desire
to follow him.

GAP ANALYSIS

Ken brings all of the major experiences and attributes we are
seeking for the next Chief Executive Officer of RDI. He has depth
in both operating and real estate businesses, is a proven team
builder and mentor, and has strong capital and analyst
relationships. If anything, he may be slightly overqualified for the
role.

..... s

.
" ("That said, his departure frowas somewhat shocking.
Ken left Sunstone after seven hi

ghity successful years when he

We) %?E and the Board elected to not renew his contract, and promote the
M| President John Arabia. Ken is open that he and a key Trustee of
Ciotoher 2015 | Konneth Fdward Cruse Page 10 of 12
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the REIT had a troubled relationship, largely due to personality
conflict. With our knowledge of the Board member, we tend to see
Ken's side of this story, but will vet it carefully going forward

MOTIVATION

Ken's fime at Sunstone was very lucrative and he and his family
are financially secure. At this stage, he is seeking a Southem
California-based CEQ role that will challenge him inteliectually,
and in a business in which he has real interest and can add value
strategically. He stressed to us that finances are not even
secondary at this stags.

Ken is very interested in the situation at Reading international. He
made an interesting suggestion in that he would be wii!ingim
function as lnterim CEQ on a consuitmg basis ﬂnuabm s

‘WM s g e S i R A S A AR s A S R e

hets seekmg a full time and permanent CEO poszison But = given
the ambiguity around control of the company going forward ~
suggested that this may be a less risky proposition for both sides.

Catober 2098 | Hoarneth Edwmd Qo Fage 1497 2
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This report has been prepared for the exclusive use of Reading
international, Inc, in conjunction with a search for a Chief
Executive Officer, }f is recommended that circulation be limited o
designated executives concerned with the candidate selection
process, The information contained herein has been voluntarily
provided by Kenneth Edward Cruse and is subject to verification
by Korn Ferry.
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EXECUTIVE EVALUATION

The following is an assessment of Frederick E. Chin as an execulive
candidate for the pusition of Chief Executive Qfficer at Reading internatlianal,
ine. The evaluation was preparad by Robert Mayes of Kom Ferry in Los
Angeles.

CONTACT INFORMATION

ERQUCATION
1984 Univearsity of Arizona
- B.Sc¢, Business ~ Real Estate
- Verification Pending
o COMPENSATION
by
g
PROFESSIONAL AFFILIATIONS/ICERTIFICATIONS
» Member, Counssiors of Real Estate {CRE})
« Member, Appraisal instituts {(MAI), No. 7888 -~ received designation i
1987
At
S
}hﬁ.ﬁﬁ\ .
g ﬁ\&\
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CAREER DETAILS

2014 to Present
Atalon Management Group
Henderson, Nevada

Atalon Management Group is a national real estate management advisary
firm focused on delivering and enhancing value,

Founder and Principal

Hands-on experiences include operating, owning, developing,
managing and evaluating a variety of real estate types including large
scale residential and resort master planned communities, residential
subdivisions, restaurants and private clubs, office buildings, public
and private golf courses and hotels.

+ Frequently communicated to and aestablished relationships with
owners, key financial market participants, rating agencies,
investment bankers and commercial bankers.

« Expertise in performing complex valuations and financial analyses
{o enable owners {0 assess allernativas to optimize their
investment interests and solidify their strategic plans.

» Also serves as recognized expert withess on a variety of real
estate matters.

2010 to 2014
MPG Office Trust, Inc.
Los Angeles, California

Oetoder 205 § Fredensk £ Chin Page 3o 10
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MPG Office Trust inc. (formerly Maguire Properties, Inc.) is a real estate
investment trust (REIT) engaged in the ownership, management,
acquisition, and development of office and real estate properties primarily in
California. As of 2005, the company owned a portfolio of 25 commercial real
estate properties, including 22 office and retail projects, a 350-room hotel,
six off-site parking garages totaling approximately 5,968 spaces, and onsite
structured and surface parking totaling approximately 26,549 spaces. it
operates as a subsidiary of Brookfield Office Properties Inc.

Chief Operating Officer

Worked closely with the Chief Executive Officer to execute the
strategic realignment of a portfolic consisting of 44 properties,
including 16 million square feet of office, hotel and retail space and
parking garages with capacity over 10,000 stalls, all located in
Southern California and Denver, Colorado. Efforts led to increased
liquidity, a reduction in liabilities and a core partfolio of Class A office
buildings that were uitimately acquired through a $2.2 billion merger
with Brookfield Office Properties (NYSE: BPO). Reported directly to
the Chief Executive Officer and Board of Directors.

Improved liquidity over $100 million, decreased corporate general
and administrative expenses $17 million, and decreased
contingent and non-contingent liabilities of over $2 billion.

Redesigned the entire lease underwriting and approval process by
implementing new policies, changing broker compensation
incentives and revising the market pricing siructure {0 improve
overall portfolio value, decrease cash requiremeants and improve
tenant retention.

Revised, enhanced and coordinated budgeting, cash flow
forecasting and cash management process, including
development of key assumptions in light of evelving market
conditions and Company strategy.

Transitioned an established decentralized management team and
culture to a centralized management and control decision-making
environment,

Oversaw and directed leasing, finance, insurance, construction

October 2015 | Frededck E. Chin Page 4 of 10
O 1]
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management, marketing and operations and enhanced policies,
procedures and controls by centralizing decision making, which
decreased risk and reduced costs.

» Established monthly flash reports o improve company-wide
performance and visibility.

« Made presentations to the board of directors regarding real estate
market conditions, leasing performance and operations.

« Managed the merger and acquisition process, including
establishing, reviewing and developing critical company data,
communicating with underwriters, developing the offering
memorandum, and meeting and communicating with prospective
mvestors,

» Facilitated and transitioned data, internal systems, procasses and
personnel to the acquirer pre- and post-merger.

2007 to 2010
Lake at Las Vegas
l.as Vegas, Nevada

Lake Las Vegas in Henderson, Nevada, refers to a 320-acre (130 ha)
artificial lake and the 3,592-acre {1,454 ha) developed area around the lake.
it is baing developed by five companies including Lake at Las Vegas Joint
Venture LLC, which went out of business in 2008,

Chief Executive Officer

Responsible for a 3,600 acre master planned community that
included a 320-acre man-made lake, three signature golf courses, a
Ritz-Carlton hotel, restaurants, private clubs, and developable
commercial and residential land that could accommodate over 5,000 -
residential units. Assumed full ownership, control and leadership of
the Company after default of a $600 million syndicated credit facility
by debtors. Responsible for over 350 employees, a variety of
operating businesses, land development activities, master owners
association and relationships with governmental officials.

« Secured a $125 million debtor-in~possession financing facility

Gc?)obef HNS  Fredenk B Uhin Paye Sol 10
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preceding a Chapter 11 filing in July of 2008, successiully
confirmed a Plan of Reorganization in July 2010.

Planned, developed, implamented and managed resources tied {o
improving liquidity, minimizing overhead, and maintaining the
quality of the overall community duting challenging economic and
real estate market conditions. Oversaw, managsad and direcled a
variety of aperating businesses; sfforts included instituting revisad
conirols and approval processes, inventory managemaent,
repositioning of businesses, revised marking programs, and
snhancad financial reporting and forecasting,

Decisively prioritized company objectives, plans and factics to
achieve organizational goals.

Restorsd key refativaships with homeowner associations, property
ownery, financial insfitutions and governmenta! agencies.

Lead and conducted all lender presentations, investor mestings
and road shows.

Developed and received approval of a revised land plan that
maximized the unique characteristics of the community and its
value, while atiracting a broader market segment,

Secured a $25 million development financing facility post Plan
confirmation.

2004 to 2007
Sagebrush Enterprises, inc.
Las Vegas, Nevada

Sagebrush Enterprises, Inc, develops and builds residential communities
angd homes.

Chisf Executive Officer / Chief Operating Officer

o SR
P atanii

Leda diversiﬁads privatelysheld, multi-state real estate operating
company with ov

involved in construction, homebuilding, master-planned community
development, and land investment, Total portfolio holdings exceeded

sidiaties and in excess of 1,000 employees

Ouetaer 2085 § Prempsinon § Chig Page & of 18
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$2 billion, including over 125,000 acres of land and over 10,000
residential lots. Annual home production volume averaged 550 units.

» Led efforts to identify, procure and consummate a $525 million
credit facility that involved rating agencias, investment banks, and
institutional lenders.

« QOversaw and led all operating departments (finance, accounting,
marketing, construction, purchasing, customer service, legal and
architectural} and key subsidiaries involved in lot and home
production; recruited key managers, revised operatling processes
and controls, designed weekly flash reports, realigned the
organizational structure to control and manage spending, and
improve accountability, decision-making and planning.

« Formulated company and property business plans, operating
budgets, delivery projections and uses and sources of cash, sized
for an organization capable of delivering 1,000 units annually.

» Advised the owner regarding a land banking straegy and
execution plan to maximize liquidity and value of investment land
holdings.

« Launched a new master planned community containing over 2,000
residential units.

» Opened 15 new residential subdivisions, and forward planned land
holdings to achieve sustained growth, concurrent with generation
of record levels of homebuilding revenues and profit.

+ Represented the Company in all external lender presentations,
and frequently communicated with analysts and lenders regarding
the market, the Company and its performance.

+ Spearheaded all aspects of a potential acquisition of a $350
million publicly registered, privately-held real estate operating
company and a credit facility of $250 million. Efforts resulted in the
company receiving a $15 million break-up fee after six months.

Kssaw‘fn’ﬁf ‘ o
Ernst & Young LLP { Kenneth Leventhal & Compa

L.os Angeles, California
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Ernst & Young LLP is a professional services company. The company
provides assurance, auditing, technology and security risk, enterprise risk
management, fransaction support, merger and acquisition, actuarial, and
real estate advisory services, |t also offers employee benefit plan, taxation,
and entrepreneurial services. It operates as a subsidiary of Ernst & Young
Global Ltd, Kenneth Leventhal and Company was acquired by Ernst &
Young in 1985

Partner

Served as the managing partner of Los Angsles’ real estate advisory
practice, and headed the firm’s real estate litigation practice.

» Testifled as an expert witness in nine states on a variety of real
estate disputes, including valuation, economic damages, fiduciary
duty, condemnation / inverse condemnation and contractusl
matters.

» Provided a broad range of advisory services to pension funds,
institutional investors, governmental agencies and private equity
owners nationwide,

« Services included portfolio strategy, feasibility, performance
improvement, repositioning, valuation, and business planning.

» Developed and instructed national continuing education programs
regarding a variety of real estate topics.

1979 to 1988
Greenberg Chin Consultants
Tucson, Arizona

Partner
Provided real estate market demand, feasibility, highest and best use

and valuation studies on a variety of properties throughout the
Southwestern states and California.

Osaber 7018 | Frededck £ Chin Page Baf 10
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PROFESSIONAL ATTRIBUTES

Fred Chin is a proven Chief Operating Officer well prepared to take next
step to Chief Executive Officer role. On multiple occasions, he has
successfully run businesses for entrepreneurial and hands off Chief
Executive Officers. These experiences ranged from a recapitalization and
team build out at developer Sagebrush Enterprises {0 a pure turnaround at
MPG Office Trust, the Los Angeles-based office REIT formerly known as
Maguire Properties.

Fred references a steady hand and even keeled leader, who people enjoy
working with. While much of the last seven years have been spent in
turnaround situations at Lake Las Vegas and MPG, he had earlier
experience building out and enhancing a team for Sagebrush Enterprises.
in this role, he successfully recapitalized the company and then was in
process of recruiting strong regional leaders from top homebuiiders before
the Founder Jim Rhodes made an unexpected shift toward more a more
hands on, controt oriented feadership style.

Fred has run decentralized organizations, spanning muitiple reglons and up
to 1000 employees. Interms of size and scale, Fred has a uniquely broad
based real estate background. He spent the first half of his career in
consulting, including at Kenneth Leventhal, experience that prepared him
well for 8 host of unique situations he took on later in his career, He
understands entitlement and has good overall real estate instincts and
vision. His development background is weighted toward land rather than
vertical projects, but he has the overall capability to lead on that side of the
business.

PERSONAL ATTRIBUTES

We believe Fred would be a strong cultural fit at RDI. He brings sufficient
leadership experience in an operating business, combined with overall real
estate expertise to communicate effectively day one. He is a natural
refationship builder, who may be able to connect with the RDI team in a non-
threatening manner,

GAP ANALYSIS

Fred has varyﬂﬁxitmed international experience, as is the case with the vast

Cielobesr 2015 | Fredercs . Chin Fage f ol 10
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majority of real estate investment and development executives. We belief
that he has the intellectual horsepowser and relationship orientation to get up
the curve guickly on that side of the business but

In addition, Fred took Lake Las Vegas into a strategic bankruptey in 2007,
working with over 100 creditors and diverse stakeholders. This situation
was a risky ong, and we would nheed fo carefully understand and underwrite
the svents around it

MOTIVATION

Fred is a free agent at this point. He splits his time betweaen Las Vegas and
Los Angeles but woudd be willing to commit to the former full tims for the
right opporiunity. He aspires {o the Chief Executive Officer role and after
seven years of working through distress on lwo platforms, a slabds husiness
ig highly attractive to him. Having worked through ambiguity and

turnarcunds in the past, he is not at all dissuaded by the "naise” arpund RDL

He incks forward to 2 discussion.

international, Inc. in conjunction with a search for a Chief Executive Officer.
it is recommended that circulation be limited {o designated executives
concerned with the candidate selection process. The information contained
herein has been voluntarily provided by Fredeatick E. Chin and is subject to
verification by Korm Ferry.
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EXECUTIVE EVALUATION

The following is an assessment of Dan Sheridan as an execulive candidate
for the position of Chief Executive Officer at Reading international, Inc. The A
evaluation was prepared by Rabert Mayes of Korn Ferry in Los Angeles. &3}5

%’g
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CONTACT INFORMATION W }fd{}‘}
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@85) // University of Michigan Law Schoal, A f?\ris:n}r\
o \*«h@g}‘;gan » }
JD, Law™ o
Verification Pending
1986 University of Michigan; Aan Adbor, Michigan
B.A., Political Science (with Distinction)
Verification Pending
COMPENSATION (2014}
PROFESSIONAL AFFILIATIONS/CERTIFICATIONS
Other
¢ State Bar of Hlinois {Inactive)
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« State Bar of Michigan 1888 {inactive)
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CAREER DETAILS

2014 to Present .
DCB Growth Opportunities
Newport Beach, California

DCR Growth Opportunities is a consulting firm which focuses on commercial
and retail real estate, and provides services {o companies and public
agencies.

Qwner

2011 to 2014
The Irvine Company LLT
Newpart Beach, California

The lrvine Company LLC develops, owns, operates and leases residential
and commaercial real estate properties in Calfifornia. its properties include
office spaces, retail and resort properties, apartment communities, job
centers, golf courses, schools, marinas, recreation properties, shapping
centers, and other communities, as well as open spaces.

Presidant, Retail Properties Division
Biiiansn

Recruited to lead major cultural and business transformation,

Contributed directly to long term (eight {o ten year) strategic vision

and planning. Led team of four direct reports and 200 total personnel.

« increased occupancy from 84% to 87% -the highest oceupancy in
company's history,

» Grew revenue by 7.3%, NOI by 9.8% and EBITDA by 10.5%.

« Rebuilt and reorganized previously stagnant team. Redefined
team mission and values. Rationalized 15 senior leadership roles,
Transformed divisional culture from process {o results focused,
open team approach and from culture of "3rd-party management”
to accountable business owners/drivers, Met with all team
members over course of year one to communicate new culture

and values. Grew openness and transparency, {5
Opinbey 2316 { Dan Sherkdan Page % of 1&
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Replaced legacy manual communication processes (including
inter-office mail) with email and other collaboration tools,
eliminating significant paperwork and reports.

Attracted “new blood" in both senior and more junior positions.

Created current, relevant and actionable purpose statement and
four aspirational behaviors to drive team morale and ensure
accountability.

Streamlined complex lease approval processes and eliminated
complex approval chain through implementation of weekly lease
committes meetings.

Slashed lease approval from 90 days {o less than one week.
Contributed directly to record portfolio ccoupanay levels.

Grew communication and accountability and eliminated
longstanding silos among finance, leasing, and operations.
Worked closely with municipalities, internal business units, and
intarnal government affairs team.

Collaborated with multiple internal divisions to drive successful
Silicon Valley entittement process, supporting three to five year
build out of master planned community encompassing offices,
apartments, and grocery anchored center.

Directed multiple redevelopment and reinvestment projects and
multiple tenant openings.

Enhanced customer experience by bringing fine dining to high-end
centers, including creation of unique, one of kind at Fashion
Island.

Partnered with major retail tenants, restored productive working
refationships, and ensured rapid agreement for multiple critical
initiatives.

Delivered immediate 10% traffic growth at high-end development

by groundbreaking opening of Whole Foods at previously retail-
only Fashion island Property.

Key cantributor to first ever Neiman Marcus and Louis Vuitton joint
effort to create unique Louis Vuitton boutique, with simultaneous
Neiman Marcus expansion-a clear, unique, win / win cutcome.

Tictober 2015 | Dan Sheddan Page Hot 12

- &0

WG_0000271

100

JA740



<_ ;‘ KORN FERRY

+ Leveraged existing relationships to resolve long standing issues
and drive agreement and consensus on future development with
Macy's and Bloemingdale’s.

« Redefined Financial Forecasting

» Established first collaborative, transparent, 24-month forecasting
process.

+ inventoried Shopping Centers in Key CA Coastal Markets for
Acquisition Opportunities

» Prasented acquisition opportunities to ownership, including The
Landing and Lido Marina Village/Balboa Peninsula, Tustin Ranch
PlazalTustin, CA, Bella Terra/ Huntington Beach, CA and The
Plant/8an Jose, CA,

+ Developed First Tourism Marketing Plan Focused on Fashion
Istand and Irvine Spectrum Center.

« Created marketing program and built refationships with key travel
planners.

98 to 2011
3l Growth Properties, inc.
Chtcago i!!mms

General Growth Properties, Inc. is a real estate investment trust (REIT), The
company owns, operates, leases, acquires and éxpands enclosed regional
shopping mall centers throughout the United States, General Growth
Properties, Inc. is publicly traded (NYSE: GGP) with $2.63 billion in revenue
and 1,800 employees.

2010 to 2011
Executive Vice President, Asset Management, Central Region

Promoted to iead all Central Region Operations, encompassing
Hinois, Indiana, Michigan, Minnesota, Nebraska, Nevada, Chio and
Texas. Directed asset management for 48 properties with 50 million
square feet of gross leasable area and 500 total personnel.

2008 1o 2010

Dttotas 2015 | Dan Shetisdan Page of 12
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Executive Vice President, Asset Management, Hawaii and Las Vegas

Promoted 1o significantly expanded role and responsibilities in
recognition of outstanding success with critical Las Vegas assets-to
complete executive management and full profit and loss for the
highest profile and most productive company assets-valued at more
than $5.58 and including two of the most successiul retail properties
globally- Ala Moana Center/Honolulu and Fashion Show/Las Vegas,
Directed Las Vegas and Hawail tsams, supervised business
operations, leasing and marketing, and maximized net operating
income (NOI).

@

Lad Mawall fo 5% NOI growth and Las Vegas to 4.5% NQI growth
n 2008,

Cut expenses by 10% n fewar than six months.

Drove implementation of new budget processes and led creation
of property-by-property 10-year cash flows.

Spearcheaded major corporate transformation to address extremely
competitive LV market conditions. Refocused division on complete
customer experience, encompassing entertainment, fine dining
and retatl components.

Developed and pursued new opportunities and partnerships.

Built entirely new team from the ground up, including recruiting
new heads of marketing and leasing.

Redefined strategic goals to accord with rapidly changing market
conditions.

2004 to 2008
Executive Vice President, Asset Management; Las Vegas

Selected by executive leadership to develop and expand Las Vegas
based operations and team. Builf and led Las Vegas based asset
management team, including recruitment of senior marketing
executive and senior asset manager and relocation of senior leasing
rep and senior group accounting manager to Las Vegas.

Grew comparable NO! of Las Vegas assets by 25% from 2006 fo
2008.

Ciatoavey 2005 1 Daey Shaesridae Pags T of 12
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« Improved sales performance by 10%.

+ Increased sales by approximately $250/square foot at Las Vegas
strip asset and increased asset NO! by 30%#%+.

« Forged unigue joint venture retail development relationship with
leading casino / hotel ownership for 300 thousand square feet of
prime retail, Created and sold vision to partner leadership and
managed ongoing relationships. Managed partnership obligations,
including leasing efforts, 828 marketling campaign, and leadership
of design and tenant coordination teams.

« Acguired and integrated high profile, high value acquisitions, and
successfully managed complex, challenging client refationships.

+ Negotiated joint venture documents.

2003 to 2004
Executive Vice President, Administration

Promoted by CEQO to newly created position with comprehensive
leadership for all corporate administrative functions, including
information Technology, Human Resources, Risk Management and
Purchasing. Coordinated across departmental and functional lines to
improve internal efficiency. Aligned all previously independent
business functions with overarching corporate goals, ldentified and
implemented strategies to increase inter and intra-departmentat
coordination and efficiency. Completed purchasing department
restructure, renegotiated multiple vendor contracts, including rental
cars, travel services providers, and third party field service providers,
and worked closely with human resource team o devalop internal
training team and leadership program.

« Developed succession management program, program became
the basis for identification of high potential employees for internal
promaotion.

» Led intreduction of Gallup Q12 survey tool to measure and assess
employes engagement.

+ improved services and significantly reduced vendor costs.

» ldentified as one of six potential successors {o three top-level
executive positions.

Qotober 23015 | Don Shendan Page §of 12
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2002 to 2003
Chief Change Officer
Chicago, Htlinois

Appointed by Chief Executive Officer to improve all aspects of
internal operations.

« Successfuily coordinated transition from property level budget
process to a 24 month rolling forecast.

« Restructured purchasing department, enabling the company to
better maximize scale.

2000 to 2002
Vice President/Assistant General Counsel

1999
Assistant General Counsel

1998
Senior Counsel

Rapidly promoted through legal department to become an integral
member of legal management team. Directed corporate legal
matters, litigation, and business operations.

1993 to 1998
Dickinson Wright PLLC
Detroit, Michigan

Dickinson Wright is a full service law firm covering 40 practice areas and a
team of over 400 lawyers.

1996 to 1998
Partner
Chicago, Hllinois

Quager 209% { Dan Stuyidan FPage 9ol 12
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1993 to 1996
Associate
Chicago, Hiinois

Reprasented clients as outside attomey on a wide variety of
commercial and business litigation mattars.

Other Exparisngs

» Pravious professional sxperience includes Associate Atarney with
Gardner, Carton & Douglas.
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PROFESSIONAL ATTRIBUTES

Dan is somewhat of a stoic Midwesterner in style. His steady nature,
coupled with his background in managing very complex investments and
partnerships, suit him well to deal with ambiguity going forward. He is highly
credible and has the gravitas to build consensus at the Board level, and
watidd provide a stabilizing influence to the management team and smployee
base at RDI. Dan Sheridan is a proven leader with a real estate investment,
development and asset management background, In his most recent full
time role, he ran the Retail Properties Division at The lrvine Company. This
business spans 41 properties totaling over eight million square feet,
including two major landmark shopping centers and neighborhood centers
throughout Orange County, and empioys 200 people.

Dan is a former lawyer who transitioned from the legal side to real estate
during his tenure with leading retail REIT General Growth (GGP), During his
13 year tenure with GGP, Dan was sent to Las Vegas {o oversee the firm's
highly complex retail portfolio in Las Vegas, which included onsite retail at
The Venetian and Palazzo properties owned LV Sands (Sheldon Adelson).
Later on, Dan gained responsibility for Fashion Show Mall in Las Vegas as
well as the Summerlin master planned community development via GGP's
acquisition of The Rouse Company.

This experience in Las Vegas is quite relevant to RDI, in terms of its
entertainment-driven strategy. Driving consumer traffic was central to
development and redevelopment of assets in Las Vegas, This same
orientation can add value {o both the real estate and cinema aperating
aspects of the RDI business. Dan brings real functional expertise in
entittement, design and execution of development projects, as well as asset

Confidential

l\manag&&me&mt.

in addition, Dan has had experience working within a family-controlied public 9

s

company. GGF is a public REIT, Bul was run effectively by the son of the :
founder untif 2008. Dan understands the dynamics associated with this
structure, and is skilled in navigation of these circumstances.
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PERSONAL ATTRIBUTES

Dan is somewhat of a stoic Midwesterner in style, His steady nalure,
coupled with his background in managing very complex investments and
partnerships, suit him well to deal with ambiguity going forward. He is highly
credible and has the gravitas to build consensus at the Board level, and
would provide a stabilizing influence to the management team and employee
base at RDL

GAP ANALYSIS

Dan has no intemational experience, but dues have sirong history in Hawail,
This is relevant in terms of the cultural nuances of doing business as a
"mainlander” on the islands. We have no doubt that he would be effective in
leading your teami{s) in Australia and New Zealand.

MOTIVATION

Dan is a high quaslity free agent. His exit from The Irvine Company was a
surprise to him, but he actually had the longest tfenure of anyone in that role
over the last decade. At this stage, he is pursuing a number of opportunities,
including a late stage discussion with a company in Dallas. His strong
desire however is to remain in Southern California. The opportunity to set a
strategy and lead RDI as CEQ is very attractive to him.

international, Inc. in conjunction with a search for a Chief Executive Officer,
it is recommended that circulation be limited to designated executives
concemnead with the candidate selection process. The information contained
herein has been voluntarily provided by Dan Sheridan and s subjeci to
verification by Korn Ferry.

Qctober 1515 § Dan Shendan Fage Y2 of ¥
- Do

Cordidential WG 0000278

107

JA747



Copdigantial

\ 4 KORN FERRY

Confidential Candidate Report on
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For the Pogition of
Chief Executive Officer
Reading International, Inc.

Qoicber 2015
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EXECUTIVE EVALUATION

The following is an assessment of Nicholas Clayton as an
sxecutive candidate for the position of Chief Executive Officer
at Reading International, Inc. The evaluation was prepared by
Robert Mayes of Korn Ferry in Los Angeles.

CONTACT INFORMATION

EDUCATION
1987 The University of Texas at Arlinglon
8.B.A,, Finance
Verified

COMPENSATION

Ownder G | Meholas Diavion Page 2ol 17
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CAREER DETAILS

2012 to 2015
Jumeirah Group / Jumeirah Hotels & Regorts
Dubai, UAE

Jumeirah international LLC owns, manages, and operates
luxury resort and beach hotels primarily in the Middle East,
Europe, and Asia. Jumeirah international LLC operates as a
subsidiary of Dubai Holding LLC.

\&g}w Chief Executive Officer, Group Operations

Appointed to provide commarcial leadership, manage
the global portfolio growth agenda, and drive numerous
projects and improvements generating initiatives across
the organization. Retained full accountability for more
than $1.5 billion in revenue under management and
more than 14,500 siaff members. Emphasis on
expanding the brand into key gateway cities and the
world’s most favored resort destinations, improved
market penetration and customer loyalty, increased
confidence and competency. Ensured continual revenue
and business growth.

+ Transformed the organization to be more relevant to
affluent, luxury-oriented Millennials and other up-and-

Ouinprer 2075 | Mishobes Clayton Page Jof 13
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