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PX0089-002

Overview of Responsibilities 

• Subscriber Acquisition 
• TVRO (Full Service Retailer, Sales/Installation/Service) 

• OE (National Sales Partner, Sales) 

• Telco (Sales and Customer Service) 

• National Accounts (Sales) 
• other: 

RV/Mobile 
Liberty Bell (Dish Phone and Internet) 
IPTV 
AK/HI/PR 
Events and Mall Kiosks 
020 Selling 

• Product Pack out and Distribution 
• All pack out and distribution of both new and remanufactured 

products 
• Sales Channel Training 

• Responsible for the development and deployment of both 
internal and external channel specific training 

Win & Retain 
More Subs 

Confidential

conflder<lal lnformaUon owned by and proprleta"I to )ISll N<twork LLC 

Better Control 
Our Costs 

Enhance Our Customer 
Experience 

Improve Our 
Winning Team 
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High Level Organizational View 

Brian Neylon 
Vice President 

I 
TVRO 

OE 
Channel Training 

Packout and 
Distribution 

Win & Retain 
More Subs 

Confidential

Amir Ahmed 
SVP 

I 

Nick Slater Mark Gilpin Scott Hazlett 
Vice President Director Director 

I I I 
National Accounts: 

Field Sales Dev Telco Telco 

RV/Mobile Windstream, TDS, Frontier, Tier 3, 

Events/Mall Kiosk 
Liberty Bell, Op's Cellular 
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And Internet) 
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2011 Indirect Activations Budget 

2011 lndirectActivations Budget 
(2,000,000) 

National Accounts 
84 oco 

Alliance Parber, 146,000--- I 

Full service Retailer 
(TVRO) E70,001 

l·lcrticrnl '" ; P;irtnor 1cr·-,,,,1, 

r II ';oo.l•"lFot"I" 1T'o'RC1) 

Grand Total 
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National Sales Partner 
(OE-ool). 1,099,999 

) 
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Indirect Sales 201 O VS 2011 Performance 
1'',CJO-

IJ<,CJO 

,,,,CJO --

IJ<,CJO 
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PX0089-006

201 1 Budget/Actual by Channel 

Nollonol 3ol•• F.ortnor /OCToo~ 

Full Sor'lico Rota1lor oTVRO) 

All1anco "artnor 

Nal1onal.~ccounts 

Grand Total 

Full Sor'lico Rota1lor oTVRO) 

All1onco "Brtnor 

Nollonol~ccourrt• 

Grand Total 

.••• .•• 

Nol1onol Soles Partner oOEToolo 
Full Sor'lico Rota1lor oTVRO) 

Alll"nce ~rtner 

Nol1onal.~ccourrts 

Grand Total 

OE Tool 
weo 
AllMCe Partn.r 

National Accounts 

Q-and Total 

Win & Retain 
More Subs 

Confidential
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PX0089-007

National Sales Partner (OE Tool) 

• OE (National Sales Partner, Sales) 

• Personnel: 
• Managed by 1 Director 

• -35% of Company Subscriber Acquisition 

• -45 active NSP's 
• Top 3 NSP's account for 52% of channel 

• Top 10 NS P's account for 83% of channel 

conflder<lal lnformaUon owned by and proprleta"I to )ISll N<twork LLC 
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PX0089-008

Full Service Retailer (TVRO) 

• TVRO (Full Service Retailer, Sales/Installation/Service) 

• Personnel: 
• Managed by 4 Directors 

• -20% of Company Subscriber Acquisition 

• -3,500 Retailers 

# of Retailers Subs (Avg/mt) 

• Pinnacle Retailers 468 17,246 

• Summit Retailers 961 7,053 

• 14+ Subs Retailers 195 11,671 

• 4 - 14 Subs Retailers 438 2,982 
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PX0089-009

Sales Channel Dashboard 

..... ,,,.,,, 
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PX0089-010

Channel Training 

• Channel Training 
• Responsible for the development and deployment of both 

internal and external channel specific training (TVRO, OE, 
National Accounts, Telco) 

• Content Creation and Deployment 
• Creation of training collateral and web based training 

• Delivery 
• Management of DISH Portal and DISH U 
• Instructor Lead Training 
• Facilitator and Participant guides 
• Train the Trainer sessions 
• Training certification (for Trainers) 

• Video production 
• Live broadcasts 
• Ad hoc video assets, training videos 
• Management of Retailer News Channel 

• Operations and event management 
• Budgeting, analytics, event management/planning 

conflder<lal lnformaUon owned by and proprleta"I to )ISll N<twork LLC 

Win & Retain 
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PX0089-011

Product Pack Out and Distribution 

• PRODUCT PACKOUT 
• Responsible for the pack out of all Dish Network products 

that arrive from either an OEM (New), Service (Reman) or 
CRM (reman) 
• Facilities 

2 Pack out facilities 
Atlanta GA (Leased) 
Denver CO (Leased) 

• PRODUCT DISTRIBUTION 
• Responsible for the processing and shipment of all hardware 

to both internal (DNS) and external (RSP's, Sub Contractors, 
Retailers, Channel Distributors) clients 
• Facilities 

3 Distribution Facilities 
Atlanta GA (Leased) 
Denver CO (Leased) 
Sacramento CA (Owned) 

conflder<lal lnformaUon owned by and proprleta"I to )ISll N<twork LLC 

Win & Retain Better Control Enhance Our Customer Improve Our 11 
More Subs Our Costs Experience Winning Team 
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PX0089-012

Brian Neylon 
Full Service Retailer 

National Sales Partner 
Pack Out and Distribution 

Channel Training 
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PX0089-013

Neylon - Organization Overview 

• Subscriber Acquisition 
• TVRO (Full Service Retailer, Sales:lnstallation/Setvice) 

Support cJrrert and source new opportunities 
Supi:;ort Distributor Partners 
AK/HI/PR (Existing and Nev11) 
Events and Mall Kiosks 
D20Sell1ng 

• OE (National Sales Partner, Sales) 
Support cJrrert and source new incremental opportun1t1es 

Ensure quality is enforced and not sacrificed for volume 

• Product Pack out and Distribution 
• All pack out and distribution of both new and remanufactured 

products to both internal and external clients 
• Sales Channel Training 

• Responsible for the development and deployment of both 
internal and external channel specific training 

Win & Retain 
More Subs 

Confidential-  
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Our Costs 
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Experience 
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PX0089-014

TVRO and OE Performance V's DIRECTV 

DIRECTV 

NSP TOT!ll (DTV's OE) 

LSP TOTAL (T\/ROJ 

TOTAL DEALER CHANNEL 

DISH NETWORK 

OE Tool 

TVRO 

TOTAL DEALER CHANNEL 

Win & Retain 
More Subs 

Confidential-  

2010/Sum 2011/Jan 2011/Feb 2011/Mar 2011.'Apr 

418,961 34 757 37,J11 38 527 33,255 

458,544 35 590 33,160 38 808 35,723 

877,505 70 347 70,171 77 335 69,~78 

2010/Sum 2011/Jan 2011/Feb 2011/Mar 2011.'Apr 

1 052,845 79 422 75,865 79 317 70,C92 

630,461 43 209 38,268 44 833 40,C67 

1.683,306 122,631 114,133 124,150 110. 159 

conflder<lal lnformaUon owned by and proprleta"I to )ISll N<twork LLC 

Better Control 
Our Costs 

Enhance Our Customer 
Experience 

2011/May 2011/Sum 

29.327 173,477 

36,697 179,978 

66,024 353,455 

2011/May 2011/Sum 

6.3,457 373,152 

41,010 207,388 

109,467 580,540 

Improve Our 
Winning Team 
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PX0089-015

Sales Team Responsibilities & Headcount 

• Total Headcount: 145 

Insides Sales 
1 - National Sal ea Manager (NSM) The NSM IS responsible "or d1rect1ng all 
national and regional act1v1t1es that are 1nit1ated 1n an effol1 to achieve all 
Echosphere execution plionties 

3 - Inside Sales Manager (ISM) Responsible for high level management of 
the Inside Sales Account Managers with responsibilities that include outbound 
call coaching, product training, employee training, employee recruiti1g and 
problem resolution 

4 - Sales Coordinators - Sales Opernt1ons 1nclud1ng Retailer On-toarding 
Inside Sales Reporting 

35- Inside Sales Account Manager (ISAlll) -Responsible fer inbound calls 
from Retailers placing Echosphere equipment orders Also, oLlbound calls to 
ensure that retailers understand Dish ~Jetwork products, promotions. policies 
and procedures 

Specialized Distribution 
1 - Director Manages the Relationship with the 6 Distributors used by Dish 
Net.11ork for the distribution of hardware. Support all aspects d Distributors 
bus ness including , Sales, Marketing, Risk Management and nven1ory 

1 National Salos Managor (NSM) provides Sales support to D1str1bubrs 

2 - National Account Managara (NAM) 1 focused on the largest Lanno 
retailers and 1 focused on Puerto Rico 

1 - Businass Analyst provides operational support to Distributors 

Vice President 
PM (Sales Operat101s) 
Administr2tive Assistant 

Sales 
Directors 
Regional Sales Maragers 
National Account Managers 
Latino Area Sa es Managers 
Area Sales Managers 
National Sales Manager 
Inside Sales Managers 
Sales Coordim:tors 
Business Analyst 
Inside Sales Account Manager 

Channel Training (19) 
General Manager 
Training Manager 
Instructional Designer 
Training Spec1al1st 
P1u!d1<:1111 MctrldcJer 
Associate Program Manager 
Operations Analyst 
Marketing Spec1al1st 
Graphic Designers 

conflder<lal lnformaUon owned by and proprleta"I to )ISll N<twork LLC 
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Better Control 
Our Costs 

Enhance Our Customer 
Experience 

Improve Our 
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5 
46 
2 
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4 
2 
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PX0089-016

Team Responsibilities & Headcount continued 

Outside Sales 
Territory Sales Team 

3 - Directors is the primar/ strategy and vision leader at the regional level The Director provides high level coaching 
and direclion for all members of 1he Outside Sales team. Accountable for 'egional acquisition st~tegy and provides a 
high level of Retailer satisfaction 

5 - Regional Sales Managers 1s a supervisory level manager who j1recis a team of AccoLnl Managers 

7 - National Account Managers (NAM) NA M's are more account relat101sh1p focused and ma1rta1n more frequent 
contact with a small number of larger retailers which produce more 1han ooo GSA yearty. 

5 - Latino Area Sales Managers Ec•.r.:11 L>:1l1mJ AM i:, a:,:01>1ne~ lu a Rey1cnl:ll S1:tle:, M1:HH:l!,l'='I cmo.I ru~u:,e:, u11 l~1e 
Lati10 retailers in their assi~ned 1erritory 

46 -Area Sales Managers Account r..tanagers are responsible for all retailers 1n an assigned territory Each Account 
Managers 1s also assigned 25-30 focus retailers called 'Tier A· retailers ttat are to be visited 1-2 times per rronth and 
received an extra level of suppor: 

National Sales Partner Team (OE Tool Retailers) 
1 - Director is the primary strategy and vision leader at the regional level The Director provides high level coaching 
and direction for all members of the Outside Sales team_ Accountable for ·eg1onal acquis1t1on s1Rtegy and provides a 
high level of Retailer satisfaction. 
7 - National Account Manaqers Are --esponsible for approximately 8 assii:in retailers called ·'Naional Sales 
Pamers'' These are the Largest retailers selling nationally and receive the highest level of suppcri 

conflder<lal lnformaUon owned by and proprletal"'/ to )ISll N<twork LLC 
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PX0089-017

Territory Map 

.................................. 
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PX0089-018

Distributor Map 
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PX0089-019

Team Responsibilities & Headcount continued 

Channel Training 

The Sales Channel Training team serves the external Indirect Sales Channels (TVRO, National Sales Partners 
Telco Partners a1d National Ac:;ounts) and the internal teatTs that support them 

They provide the Tra1n1ng resources and support tools that help the Indirect Sales organ1zat1on achieve their 
goals and tre goe1ls of DISH Netvvork. The Sales Channel Training team does this by utilizing Instructor Lead 
Training (IL T) V\leb Based Training :wBT) document creation, video assffs and Training events to provide the 
widest :xJSsble scope and diversity to ensure that all necessary 1nformat1on 1s available and in a format that the 
audience can utilize 

Sales Channel Team 
1 - General Manager 

3-Training Managers 

4- Instructional Designer 
1 -Training Specialist 

4 - Program Manager 

2 - Associate Program Manager 

1 - Operations Analyst 

2 - Marketing Specialist 

1 - Graphic Designers 
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Neylon - Sales and Distribution Org Chart 
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PX0089-021

Packout Team Responsibilities & Headcount 

Total Headcount: 263 

Echosphere Operations 

Receiving & inventorying bulk equipment 
Quality control from incoming to finished product 
Packout of bulk components into finished product 
Distribution and inventorying of finished product, and 
Call Center (consumer) & Marketing order fulfillment 
Consumer direct service returns 

3 Locations 
Denver, CO. 39th Street 
Atlanta, GA - Suwanee 
Sacramento, CA 

By Title: 
Adm1n_ Asst 
Corp_ Warehouse Manager 
Director 
Fac1l1ties \Jlanager 
General Manager 
Inventory Spec1al1st 
Janitorial 
Lead Tech 
Maintenance Tech 
Materials Handler 
Office Manager 
Ops Analyst 
Ops Analyst Manager 
Regional Operations Mcnager 
Safety Specialist 
Senior Inventory 
Special Events Cor:I. 
Supervisor 
Truck Dnver 
Warehouse ManaQer 
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Neylon - Packout Org Chart 
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PX0089-023

Nick Slater 

National Accounts 

Field Sales Development 

RV/Mobile 

Events/Kiosks 
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PX0089-024

Slater - Organization Overview 

Developmental Focus Areas 
• Indirect Sales New Business Development 

Channel development for New Product Launches & Business Units 
RV sales & distribution (Tailgater & Pace/Winegard) 
International IPTV Product sales & distribution 
Creation of new sales channels for existing Indirect retailers 
Mall Kiosks 
Event Management 

• Core Business Management 
OE & Alliance partner training and ongoing development 
TVRO retailer development (underperforming opportunity retailers) 
National Retail accounts 
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PX0089-025

Team Responsibilities & Headcount 
Total Headcount: 162 

1 J3 - Tarritory (Fiald) Salas Taam Tra111ng and merchardis1ng for 
National Retailers Local retailer development and oversight of 
sTateg1c 1n1tiat1ves· RV Market. lntematioral IPTV 

34 - Strategic Sales Team_ Ongoing trai11ng and support for OE and 
Alliance partner call centers 

7- Business Development Managers \.1anage new sales 
development 1n1t1at1ves in the TVRO channel· Mall Kiosks. Events, 
Coor to Door. and TVRO mid-tier development strategies 

8- Crea1ive Services Develop marketing materials for T\IRO 
Channel for local retailer campaigns Assist •,•Ath Coop management 

2 - New Product Channel Developmen1 Managers Lead Sales 
Channel development for RV and IPTV markets. Cu11ently everaging 
Territory Sales Team to develop local matio:ets 

7 - National Accounts (1 GM 3 Outside Sales, 2 Inside Support, 1 
Merchandising) Manage Radio Shack, Costco, Amazon, Sears, BJs, 
Tiger Direct 

1 - Vice President 

By Title: 
Vice President 
Director 
General Manager 1 
National Sales Manager 8 
Inside Sales Manager 1 
Area Sales Mcnager 
Business Development Manager 6 
Marketing Spec1al1st 8 
Territory Sales Manager 10 
Territory Sales Representative 92 
Strategic Sales Manager 3 
Strategic Sales Representative 30 
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PX0089-027

Organizational Chart 
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PX0089-028

Mark Gilpin and Scott Hazlett 
Telco 
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PX0089-029

Gilpin/Hazlett - Organization Overview 

Developmental Focus Areas 

• Indirect Sales New Business Development 
Tier 3 Telcos and Wireless Carriers (Cellular South, Metro PCS, US Cellular) 
Liberty Bell/DISH phone and Internet 

• Core Business Management 
Existing Telco partners: Windstream, Frontier and TDS 
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PX0089-030

Team Responsibilities & Headcount 

Total Headcount: 8 

3 - Program Managers (1) Responsible for Windstream 
management and sales development. Typically travel 2-3 days a 
v1eek. (') Responsible for provisioning systems, ops 
management and data! payment reconcili3.t1on for all Telco's (1) 
Responsible for •veekly/monthly and ad hoc reporting for all 
Tel::;o·s 

2 - National Sales Managers Responsible for Frontier and TDS 
111c;r1<J.\jt:rr1er1l o.11J :;o.le;; Jevtdup1T1er1L Re;;pu11:;ible rur Tier 3 
Tel::;o management and new business development (v1ireless 
carriers and Tier 3 Telco). Typically travel 2-3 days a week. 

1 - General Manager_ Responsible for Liberty Bell integration 
Responsible for operations of existing TelGo partners and on
boarding of new partners 

2 - Directors. Set overall sales strategy, develop relationships at 
executive levels at Telco corporate a1d field locations, a1d 
ach1evwnent of activation quota 

1 - Open Program Manager or Natio1al Sales Manager 
Individual will be responsible for day to day management of 
Libarty Bell sales and territorial development 

By Title: 
Vice President 
Director 
General Manager 
National Sales Manager 
Project Manager 
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Case Number: A-17-763397-B

ELECTRONICALLY SERVED
11/30/2018 2:30 PM
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D/WORK 
PRODUCT

TX 102-013664

JA014402

lmuth
Sticky Note
None set by lmuth

lmuth
Sticky Note
MigrationNone set by lmuth

lmuth
Sticky Note
Unmarked set by lmuth



REDACTED 
- 
ATTORNEY
-CLIENT 
PRIVILEGE
D/WORK 
PRODUCT

TX 102-013665

JA014403

lmuth
Sticky Note
None set by lmuth

lmuth
Sticky Note
MigrationNone set by lmuth

lmuth
Sticky Note
Unmarked set by lmuth



REDACTED 
- 
ATTORNEY
-CLIENT 
PRIVILEGE
D/WORK 
PRODUCT

TX 102-013666

JA014404

lmuth
Sticky Note
None set by lmuth

lmuth
Sticky Note
MigrationNone set by lmuth

lmuth
Sticky Note
Unmarked set by lmuth



REDACTED 
- 
ATTORNEY
-CLIENT 
PRIVILEGE
D/WORK 
PRODUCT

TX 102-013667

JA014405

lmuth
Sticky Note
None set by lmuth

lmuth
Sticky Note
MigrationNone set by lmuth

lmuth
Sticky Note
Unmarked set by lmuth



REDACTED 
- 
ATTORNEY
-CLIENT 
PRIVILEGE
D/WORK 
PRODUCT

TX 102-013668

JA014406

lmuth
Sticky Note
None set by lmuth

lmuth
Sticky Note
MigrationNone set by lmuth

lmuth
Sticky Note
Unmarked set by lmuth



REDACTED 
- 
ATTORNEY
-CLIENT 
PRIVILEGE
D/WORK 
PRODUCT

TX 102-013669

JA014407

lmuth
Sticky Note
None set by lmuth

lmuth
Sticky Note
MigrationNone set by lmuth

lmuth
Sticky Note
Unmarked set by lmuth



REDACTED 
- 
ATTORNEY
-CLIENT 
PRIVILEGE
D/WORK 
PRODUCT

TX 102-013670

JA014408

lmuth
Sticky Note
None set by lmuth

lmuth
Sticky Note
MigrationNone set by lmuth

lmuth
Sticky Note
Unmarked set by lmuth



REDACTED 
- 
ATTORNEY
-CLIENT 
PRIVILEGE
D/WORK 
PRODUCT

TX 102-013671

JA014409

lmuth
Sticky Note
None set by lmuth

lmuth
Sticky Note
MigrationNone set by lmuth

lmuth
Sticky Note
Unmarked set by lmuth



REDACTED 
- 
ATTORNEY
-CLIENT 
PRIVILEGE
D/WORK 
PRODUCT

TX 102-013672

JA014410

lmuth
Sticky Note
None set by lmuth

lmuth
Sticky Note
MigrationNone set by lmuth

lmuth
Sticky Note
Unmarked set by lmuth



REDACTED 
- 
ATTORNEY
-CLIENT 
PRIVILEGE
D/WORK 
PRODUCT

TX 102-013673

JA014411

lmuth
Sticky Note
None set by lmuth

lmuth
Sticky Note
MigrationNone set by lmuth

lmuth
Sticky Note
Unmarked set by lmuth



REDACTED 
- 
ATTORNEY
-CLIENT 
PRIVILEGE
D/WORK 
PRODUCT

TX 102-013674

JA014412

lmuth
Sticky Note
None set by lmuth

lmuth
Sticky Note
MigrationNone set by lmuth

lmuth
Sticky Note
Unmarked set by lmuth



REDACTED 
- 
ATTORNEY
-CLIENT 
PRIVILEGE
D/WORK 
PRODUCT

TX 102-013675

JA014413

lmuth
Sticky Note
None set by lmuth

lmuth
Sticky Note
MigrationNone set by lmuth

lmuth
Sticky Note
Unmarked set by lmuth



REDACTED 
- 
ATTORNEY
-CLIENT 
PRIVILEGE
D/WORK 
PRODUCT

TX 102-013676

JA014414

lmuth
Sticky Note
None set by lmuth

lmuth
Sticky Note
MigrationNone set by lmuth

lmuth
Sticky Note
Unmarked set by lmuth



REDACTED 
- 
ATTORNEY
-CLIENT 
PRIVILEGE
D/WORK 
PRODUCT

TX 102-013677

JA014415

lmuth
Sticky Note
None set by lmuth

lmuth
Sticky Note
MigrationNone set by lmuth

lmuth
Sticky Note
Unmarked set by lmuth



EXHIBIT 709 
 
 
 
 
 

EXHIBIT 709

TX 102-013678

JA014416



TX 102-013679

JA014417



TX 102-013680

JA014418



TX 102-013681

JA014419



TX 102-013682

JA014420



EXHIBIT 710 
 
 
 
 
 

EXHIBIT 710

TX 102-013683

JA014421



TX 102-013684

JA014422



TX 102-013685

JA014423



TX 102-013686

JA014424



TX 102-013687

JA014425



EXHIBIT 711 
 
 
 
 
 

EXHIBIT 711

TX 102-013688

JA014426



TX 102-013689

JA014427



TX 102-013690

JA014428



TX 102-013691

JA014429



TX 102-013692

JA014430



TX 102-013693

JA014431



TX 102-013694

JA014432



TX 102-013695

JA014433



TX 102-013696

JA014434



EXHIBIT 712 
 
 
 
 
 

EXHIBIT 712

TX 102-013697

JA014435



TX 102-013698

JA014436



EXHIBIT 713 
 
 
 
 
 

EXHIBIT 713

TX 102-013699

JA014437



TX 102-013700

JA014438



EXHIBIT 714 
 
 
 
 
 

EXHIBIT 714

TX 102-013701

JA014439



TX 102-013702

JA014440



EXHIBIT 715 
 
 
 
 
 

EXHIBIT 715

TX 102-013703

JA014441



TX 102-013704

JA014442



TX 102-013705

JA014443



TX 102-013706

JA014444



EXHIBIT 716 
 
 
 
 
 

EXHIBIT 716

TX 102-013707

JA014445



TX 102-013708

JA014446



TX 102-013709

JA014447



EXHIBIT 717 
 
 
 
 
 

EXHIBIT 717

TX 102-013710

JA014448



TX 102-013711

JA014449



TX 102-013712

JA014450



EXHIBIT 718 
 
 
 
 
 

EXHIBIT 718

TX 102-013713

JA014451



TX 102-013714

JA014452



TX 102-013715

JA014453

krick
Sticky Note
None set by krick

krick
Sticky Note
MigrationNone set by krick

krick
Sticky Note
Unmarked set by krick

krick
Sticky Note
None set by krick

krick
Sticky Note
MigrationNone set by krick

krick
Sticky Note
Unmarked set by krick



TX 102-013716

JA014454

krick
Sticky Note
None set by krick

krick
Sticky Note
MigrationNone set by krick

krick
Sticky Note
Unmarked set by krick

krick
Sticky Note
None set by krick

krick
Sticky Note
MigrationNone set by krick

krick
Sticky Note
Unmarked set by krick



EXHIBIT 719 
 
 
 
 
 

EXHIBIT 719

TX 102-013717

JA014455



TX 102-013718

JA014456



TX 102-013719

JA014457

krick
Sticky Note
None set by krick

krick
Sticky Note
MigrationNone set by krick

krick
Sticky Note
Unmarked set by krick



TX 102-013720

JA014458

krick
Sticky Note
None set by krick

krick
Sticky Note
MigrationNone set by krick

krick
Sticky Note
Unmarked set by krick



TX 102-013721

JA014459

krick
Sticky Note
None set by krick

krick
Sticky Note
MigrationNone set by krick

krick
Sticky Note
Unmarked set by krick




